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TRUCK RATIONNG TO START TODAY 


GM to Protect Tis Dealers|#<.°~ 





Sparks 


It’s Packard’s Turn 
Packer’s Plan 
Roundtables with Dealers 
Morale Runs High 








By 
Chris Sinsabaugh 





“IF A DEALER gives up the ot 
anywhere along the line ne, t won’t 
because Packard hasn’t exhausted 
every practical mean him 


s to keep in 
Soainess. ” Bill Packer, left, Melle the 
conductor, right. 


TO ITS ears in war work as 

it is, Packard firmly believes 

there is a tomorrow for the auto- 
mobile dealers. - 

“Some day, we hope soon, we 














Survivors Get Priority 


After Output Resumes 


For 2 Years Dealers May Buy Same Percentage 
of Cars as in 1941-Model Year, Plus 40%; 
Factory to Repurchase Cars, Parts, Accessories 


NEW YORK.—Automobile 


dealers holding franchises of 


any of the General Motors units throughout the war will be 
given special consideration by the corporation when peace 
time comes. In brief, their rights will be recognized and for 
a period of two years after production is resumed they will 
sei eiiheanncnsinpaeiscaccaseseanrictenenainiosaneneseeincmaasanincnncanaiail 


War Output 
Speeded; All 
Bids Cancelled 


WASHINGTON.—As an immedi- 
ateaid in speeding armament pro. 
duction even beyond President 
Roosevelt’s goal, War Production 
Chief Donald M. Nelson last week 
directed that all future military- 
supply contracts be negotiated—in- 
stead of being let through compe- 
ss bidding—and that special aid 

be given to “little business.” 

Nelson issued a directive broad- 
ening the WPB’s procurement pol- 
icies and ordered that primary em- 
phasis be placed upon speed of de- 
be| livery and placement of contracts, 
even if prices were slightly higher. 

The directive came on the heels 
of Nelson’s radio announcement 
Monday night of a huge production 
drive. 

In his radio talk, Nelson called 
for around-the-clock production to 
boost output 25 percent on all 
existing machines and launched a 


will all be back in the business of| four-point promotion campaign for 


- selling motor cars,” says William 
M. Packer, factory vice-president 
in charge of distribution. “When 
that day comes, there should be a 
tremendous backlog of new and 
used car business, and the dealer 
who has built up his service, taken 
cars of his customers and who has 
operated on a break-even or profit- 
making basis without new-car 
volume, will be in a wonderful po- 
(See SPARKS, Page 19, Col. 1) 


full labor-management cooperation. 

Establishment of joint labor- 
management committees in each 
war plant to direct production 
“up to and beyond the Presi- 
dent’s goals.” 

Assignment of production quo- 
tas to each primary producer, 
with day-by-day scoreboards in 


each shop. 
Awards of merit to workmen 
(See OUTPUT GOAL, Page 2, Col. 1) 


Exhaustion of Present Supplies 
To End All Truck Output 


WASHINGTON.—The War Pro- 
duction Board last week ordered a 
halt to the production of trucks of 

any size immediately upon exhaus- 
tion of supplies of fabricated or 
partly fabricated materials which 
were in manufacturers’ hands on 
Feb. 28. 

Direct military and lend-lease or- 
ders for trucks or troop carriers 
were exempted from the stock- 
order. 

Manufacturers of medium trucks, 
whose large production quotas have 
been cancelled, were prohibited 
from turning out more of this type 
on completion of their February 
quotas. 

Production of heavy trucks, de- 
fined as those weighing more than 
16,000 pounds, probably can con- 
tinue for several months with fab- 
ricated materials on hand, it was 


stated, but no further materials 
may be fabricated. 


The new order will concentrate 
materials now in the hands of the 
truck industry on production of the 
heavier types needed for hauling or 
supplies, WPB explainde, and will 
conserve large quantities of steel 
and rubber for war use. 

The prohibition against equip- 
ping trucks with tires was con- 
tinued in force. Under earlier WPB 
orders, tires may be placed on 
trucks only to enable their deliv- 
ery to dealers, after which the tires 
must be returned to the manufac- 


| turer. 


The order does not affect recent 
permission granted manufacturers 
to carry over into March any un- 
completed portions of their Febru- 
ary production quotas. 


;be extended priority in car 
shipments before new dealers 
will get any. 

That is the answer of GM to the 
question, “What are the factories 
doing for the dealers?” which is 
given in a special statement to its 
dealers made Saturday by Alfred 
P. Sloan jr., chairman of the cor- 
poration. Encouraged thusly, it is 
believed that this post-war assur- 
ance will inspire retailers to stick 
in the business by means of serv- 
ice revenue, selling non-competi- 
tive products, and cutting down 
overhead. 

In his message Sloan reviewed 
the many suggestions that had 
been made to relieve the difficult 
situation caused by the discontinu- 
ance of passenger car and truck 
production and the turning of the 
corporation’s manufacturing facili- 
ties completely over to the war ef- 
fort. In line with “the corporation’s 
interest and desire to assist dealers 
in this, their hour of need,” he an- 
anounced a series of steps being 
taken by General Motors. 

“It is intended that those dealers 
who have accepted their responsi- 
bility of maintaining active service 
facilities for the duration, involv- 
ing at the best a reduction of 
profits, or perhaps the acceptance 
of losses, shall be provided with an 
opportunity to regain their position 
after the war as compared with 
other dealers who might at that 
time be newly appointed,” said 
Sloan. 

“For a period of two years after 
production is resumed, from the 
cars available for domestic distri- 
bution, General Motors will extend 
priority in car shipments to dealers 
whose active service has been con- 
tinuous during the period of sus- 
pended production, before making 
any cars available for new dealers. 
This will be on the following basis: 
After setting aside a reserve of 15 
percent of the resumed production 
available, to satisfy changed condi- 
tions of demand, such dealers may 
purchase from their division the 
same annual percentage of the re- 
sumed production as they did dur- 
ing the model year 1941, plus a 
bonus of 40 percent of such per- 
centage, subject to the availability 
of cars.” 

In the matter of reappointment 
of dealers, Sloan said it would be 
the policy to accord first consider- 
ation to those whose contracts had 

(Continued on Page 10, Col. 1) 
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Here’s One Way 


To Save Tires 

WASHINGTON. — Urging use 
of “Victory” camelback for ci- 
vilian tire reclaiming, John W. 
Whitehead, of Norwalk Tire & 
Rubber Co., told the Senate 
committee on little business last 
week that the use of only two 
ounces of crude rubber to a tire, 
along with some _ reclaimed, 
would mean reconditioning a 
casing for at least another 5,000 
miles, 

He estimated that only 2,000 
tons of crude rubber a year 
would be needed to keep cars 
in operation. 






No More Tires 
For Civilians, 
Says Henderson 
WASHINGTON. — America’s 30,- 


000,000 motorists were warned 
bluntly last week that they were 
now running on their last sets of 
tires for possibly three years. 

So grave is the rubber situation, 
Leon Henderson, price administra- 
tor and civilian supply head, told 
the Senate committee investigating 
the national defense program, that 
it might become necessary to com- 
mandeer tires from “family” cars 
to keep essential vehicles going. 
He declared that gasoline rationing 
was in prospect if necessary to 
hold down recreational driving, 
and that the sale of used tires 
might have to be banned and all 
stocks of scrap rubber confiscated. 

Allocations of rubber for even 
essential civilian uses, which have 
undergone a recent 25 percent re- 
duction, Henderson said, must be 
cut 25 percent more, here and 
throughout the United Nations, to 
meet “minimum demands” for the 
military and to make “extremely 
optimistic” estimates of actual and 
potential supplies carry the war 
load. 

If the estimated production of 
synthetic rubber—300,000 tons in 
1943 and 600,000 tons in 1944—-were 
attained, Henderson said, it would 
be “almost a miracle.” Full growths 
of the rubber-producing guayule 
shrub, the large-scale planting of 

(Continued on Page 14, Col. 1) 





— Five Classes 


Of Usage May 
Buy Vehicles. 


Applicant’s Operations 
Must Be 50% or 
More in War Work 


WASHINGTON. — Some 
198,000 light, medium and 
heavy trucks, truck-tractors 
and truck trailers, now in 
the hands of dealers can le- 
gally go on sale the morning 
of March 9, according to the terms 
of WPB order M-100 released last 
week. The extension of time on 
this order from the original release 
date of Feb. 28 as previously set is 
presumed to allow for the neces- 
sary time needed to permit the 
printing of the forms which truck- 
ers desiring new vehicles must 
make out as their application for 
purchase. 

The truck rationing order pro- 
vides five classes of usage that are 


Truck Parts Output 


Boosted to 150% 

WASHINGTON. —A program 
to produce sufficient replace- 
ment parts for the nation’s 
medium and heavy trucks, 
trailers and buses was an- 
nounced Friday by the War 
Production Board. 

Higher preference ratings 
(A-2 instead of A-3) were given 
manufacturers of replacement 
parts to produce this year 150 
percent of the replacement parts 
sold during 1941. Quota for the 
first half of 1942 is 75 percent 
of 1941 output; for the first $ 
quarters the quota is 112% per- 
cent. 


allowed to buy trucks and trailers, 
each usage classification getting 
preference rating in accordance to 
their importance from the stand- 
point of the national war effort. 
As a rule, predominant or prin- 
(Continued on Page 12, Col. 1) 


Maximum Price Schedule 
Revised by Henderson 


WASHINGTON-—Several changes 
in the maximum price schedule for 
1942 passenger automobiles of mi- 
nor importance to the public, but 
of considerable interest to dealers, 
were announced last week by Price 
Administrator Leon Henderson. 

The revisions include: 

1 When standard equipment is re- 
moved from a car at the fac- 
tory, the dealer can now limit his 
deduction from the maximum sell- 
ing price to the amount by which 
the manufacturer reduced the 
wholesale price of the car to him, 
rather than by deducting the retail 
value of the items removed. If the 
manufacturer did not allow the 
dealer any deduction from the 
wholesale price, the dealer is not 
required to reduce the maximum 
retail price. 
When standard equipment is re- 
moved from a car by the dealer, 


he must deduct from the maximum 
retail price of the car a sum equal 
to 75 percent of the price he would 
have realized had he sold the re- 
movd equipment separately on Oct. 
15, 1941. 

Manufacturers are now required 

to reduce the wholesale selling 
price of a car from which standard 
equipment has been removed by an 
amount not less than the cost of 
such removed equipment to the 
manufacturers. 

Method by which a dealer can 

compute the federal excise tax 
on a particular car is spelled out 
to mean the amount of the tax that 
the dealer paid to the manufac- 
turer. The schedule continues to 
permit dealers to add the federal 
excise tax to the selling price of 
the car. 

Manufacturers list prices are 

added to the schedule for three 

(See PRICES, Page 6, Col. 1) 
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For 3 Months: 


State Quotas Are Set 
In Car Rationing 


WASHINGTON. -— State and 
county quotas and reserves, under 
which 145,500 new 1942 passenger 
automobiles will be rationed to 


ices and to provide for contin- 
gencies. 

The March 2-May 31 quotas and 
reserves by states are as follows: 


















































eligible buyers and exempt cate- State State 
gories during March, April and Ties Gee ee 
May, were issued last week by/arizona .............. 371 48 


Price Administrator Leon Hender-| Arkansas ............. 760 95 


son EOP cscccesevsces 8,916 1,632 
; GOED 666 0vrvccvece 893 87 
Cars to be released over the/Connecticut .......... 2,074 472 
POU ONO o6i0issesen-ee 361 95 


three-month period, beginning) pitice or Golumbia.. 977 61 


March 2, aggregate 43 percent of | Morida 1,813 174 
the 340,000 new passenger cars to| Georgia 95 i. 
Oo 


be released to essential users over 
the next 12 months under the 
rationing plan and 30 percent of|I 
the total supply of some 480,000 








new 1942 passenger automobiles in| Fouisiana 12000000.) 1408 BT 
the hands of manufacturers, dis-| Maine ................ 662 185 
tributors and dealers. The remain- ee Scscrevesess ry = 
ing cars are being held in “stock-| Michigan ............. 8289 817 
pile’ for rationing in 1943 and| Minnesota ............ 2,503 104 
after. Mississippi ........ pea 864 118 
DED. 6.8540.9503-00.0:09 3,336 369 
The actual state and_county| Montana .............. 564 38 
quotas total 120,000 cars. However,| Nebraska ............ 1,042 103 
an additional 25,000 vehicles are ea Cenihlcs veteees ey a 
contained in state and national “re-| New Jersey .......... 4.309 1,014 
serves” and there is a small number | New Mexico .......... 2: 39 
of cars to be released for sale in now oe aut. teens oe. ne 
Alaska, Hawaii, Puerto Rico and| North Carolina ..::... 2.077 48 
the Virgin Islands. State reserves} North Dakota ........ 438 a 
will enable state rationing admin- eieieinn vette teen ee eee 8.20 Sai 
istrators, if necessary, to adjust| Oregon .............:. 1.340 223 
county quotas to the needs of each| Pennsylvania ........ 9,297 908 
community. The national reserve — Garalins vteeeees Li 1- 
will permit any corresponding ad-| South Dakota ........ 406 20 
justment of state quotas, provide| Tennessee ............ 1,808 166 
replacements for essential pas- fo seen eeeeeeeeees a 7 
senger cars used by federal, state| vermont’ §11../.....!:: | 329 
and local governments when these] Virginia .............. 2,360 402 
cars have been wrecked; have be a 40) ee re 
been driven over 100,000 miles; or| wisconsin ........... 2,923 176 
are 1937 or earlier models. Another} Wyoming ............ 275 24 
part of the national reserve has TOTAL ........00-. 120.000 14.000 


been established to cover fleet ex- 
pansion of eligible federal serv- 


*Excluding city. 

Territorial quotas are: Hawaii, 
266; Alaska, 13; Puerto Rico, 90; 
Virgin Islands, 3; Panama Canal 
Zone, 52. 

In general, the county quotas 
were arrived at by using the 1941 
new car registrations as a guide. 
However, in many counties the ex- 
tent of local war and defense ac- 
tivity was an important determin- 
ing factor. This latter factor, as 
well as others, such as population, 
area and exposure to potential air 
or naval attack, played a part in 
setting up the state reserves. This 
accounts for the large reserve 
(1,632 cars) provided for California, 
which is a state of great distances 


with a long-exposed coast line. 
ees 


Car Rationing Control 


Broadened by WPB 


WASHINGTON. — To bring all 
types of station wagons under 
OPA control for rationing pur- 
poses, Amendment No. 1 to Supple- 
mentary Directive No. 1A has been 
issued by Donald M. Nelson, chair- 
man of the War Production Board. 
The amendment revises the defini- 
tion of “new passenger automo- 
biles” to include any 1942-model 
passenger automobile having a 
seating capacity of not more than 
10 persons. 

The Directive, as previously is- 
sued, covered only automobiles 
with a capacity up to eight per- 
sons. Ambulances, hearses and all 
other body types built upon stand- 
ard or lengthened passenger car 
chassis are now included, as well 
as station wagons and taxicabs 
which were previously specified. 


New Wage-Hour Chief 
DETROIT.—President Roosevelt 
last week nominated L. Metcalfe 
Walling, of Rhode Island, to be 
wage-hour administrator. 


Breech President, 
V. Bendix Named 


Bendix Chairman 


NEW YORK.—Ernest R. Breech 
was elected president of Bendix 
Aviation Corp. at a meeting of the 
board of directors 
here last week. 
He succeeds Vin- 
cent Bendix, who 
becomes chair- 
man of the board. 

Simultaneously, 
Breech announced 





E. R. Breech 


his resignation as 
vice - president of 
General! Motors 
Corp. in charge 
of Household Ap- 
pliances and 
Aviation and also 
as a member of 
the Administration committee. 

Breech acceded to the request of 
the Bendix directors that he as- 
sume the presidency because of the 
tremendous obligations Bendix 
Aviation Corp. has assumed and 
will continue to assume in connec- 
tion with the war production pro- 
gram. 

Breech has been associated with 
Bendix Aviation as a director and 
member of the executive and fi- 
nance committees during the past 
four years. He has been America| 





Vincent Bendix 


of the board of North American 
Aviation, Inc. 


Keep No-Strike Pledge, 
U.S. Tells Workers 


DETROIT.—While the UAW-CIO called on its members to observe 
the union’s no-strike pledge, government officials in Washington 
last week demanded immediate resumption of work in an idle steel 
plant, wood mills and a shipyard. 

William H. Davis, chairman of the War Labor Board, pointing to 
labor’s recent no-strike pledge, declared that CIO welders at the 
Bethlehem Shipbuilding Co.’s Hoboken yard are failing in “their 
duty.” Dr. John R. Steelman, head of the U. S. Conciliation Service, 
asked continued work at the LaBelle Works of the Crucible Steel 
Co., Pittsburgh. 
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Dealers: 


Buys Up Used Tires, 
Used Cars, Too 


* 

SEATTLE.—While parts and| just purchased 1,000 used tires, of 
service departments are a growing/| the popular 6.00x16 size. 
source of income for new-car deal- “I think it very important that 
ers, the used-car department is as-| every dealer protect his contracts 
suming greater importance as a/in this manner. This will also pro- 
potential profit-maker — providing | tect the car owner by assuring him 
stocks are on hand. longer use of his car, regardless of 

S. L. Savidge, head of the firm| the rubber shortage,” Savidge 


bearing his name (Dodge-Plymouth | Points out. 
distributors), said his company is ae ‘ 
buying about 25 good used cars| Associations Helping 


monthly, but that inventory is Pre] 
gradually sinking, because sales —- to Liquidate ‘ 
exceed ability to build a stockpile. sate “an sae ee ce 
ae eo "aaa at a tae ak first of | associations are acting as clearing 
a a e ared. At of 20 we can! houses for liquidating the new-car 
gure a gross profit o percent, | stocks of those dealers going out 
we oa for cash. Even through the | o¢ business 
usually slow months of January Members of the association 
s, who 
ry February, when > “ are| decide to close up shop, are being 
not in very great demand, our! urged to sell their inventories to 
stocks gradually declined. At this| other members of the association 
rate, by July we will be sold out.” who are planning to stay for the 
However, there is a source of| duration. In this way, it is felt, the 
supply from Army draftees, who| liquidated cars will be kept out of 
often have a car to sell. Generally | illegitimate hands and the market 
they try to sell direct, as can be| kept stable. 
seen in the classified columns of 7x * 
the newspapers. If this fails, at rie 
the 11th hour, they rush to a dealer Weil Elected ead 
and then are in a hurry to dispose Of Baltimore Dealers 
of the car, for cash, preferably.| BALTIMORE—Following officers 
This will help hold up the used car/| and directors have been elected by 
departments for an indefinite| the Automobile Trade Assn. of 
time, but generally considered Maryland: 
limited by most dealers, both as to! Henry A. Weil, president; H. D. 
quantity and period. Shipley, vice-president; Louis W. 


Special-Purpose Cars 


To Be Listed by OPA 

WASHINGTON. — Automobile 
dealers and manufacturers were 
asked last week by Price Ad- 
ministrator Leon Henderson to 
furnish OPA with information 
regarding any passenger cars in 
the “stockpile” designed and 
equipped for special purposes 
which might make them of 
little value for military or ordi- 
nary civilian use. 

It is known that a number of 
these “special jobs” such as ve- 
hicles for police and fire depart- 
ments, funeral cars and auto- 
mobiles made to permit their 
operation by those with physi- 
cal disabilities, were caught by 
the government’s order requir- 
ing all passenger cars assembled 
on and after Jan. 16 to be re- 
served as a stockpile for ration- 
ing in 1943 and thereafter. 


















* * 












Service: 


Credit Card 
Service Plan 


Offered by GMAC 


DETROIT.—Designed to bring 
more car owners into GM dealer 
service shops, a new open-account 
credit program is being offered by 
General Motors Acceptance Corp. 

Under the GMAC Credit Card 
Service, GMAC issues its credit 
card recommending the credit of 
the card holder for purchasing 
gasoline, oil, lubrication, minor re- 
pairs, tire and battery service, ac- 
cessories (except radios) and other 
goods and services on open ac- 
count from any qualified GM deal- 
er desiring to make credit sales 
and displaying the GMAC Credit 
Card Service emblem. 

Upon application, subsequent in- 
vestigation and approval of GMAC, 
motorists will be sent a Service 
Card recommending them for open 
account credit. Card is not trans- 
ferable and new cards are issued 
periodically. Monthly accounts of 
$25—or larger if applied for by 
the dealer and approved — will be 
purchased and collected by GMAC. 
Statements are mailed on first of 
the month with payment due on or 
before the tenth; there’s no service 
or financing charge of any kind to 
the customer. 

Upon proper identification, the 
customer signs the GMAC-Dealer 
invoice for service purchased. Deal- 
er forwards invoice to GMAC each 
month and immediately receives 
his full sale price to the customer, 
less 5 percent discount for hand- 
ling. Minimum charge is 25 cents 
per customer per month. 

Because the Credit Car Service is 
limited to $25 per month in most 
cases, GMAC offers a broadened 
GMAC Budget Plan for major re- 
pairs and accessories. 


Cadillae Offers 


Service Plan 


DETROIT.—A program, designed 
to enable Cadillac owners to keep 
their cars in productive service for 
the duration of the war, is an- 
nounced by D. E. Ahrens, general 
sales manager of Cadillac. 

Known as the Cadillac Mileage 
Extension Plan, it is available 
through Cadillac dealers at a speci- 
fied price for 12,000 miles or one 
year. 

According to Ahrens, the plan 
calls for seven specific services, 10 
general inspections and two com- 
plete inspections during the life of 
the agreement. Services proviedd 
range from battery inspection 
every 1,000 miles to removing and 
cleaning the oil pan and screen 
every 12,000 miles. Provisions for 
saving tires also are included. 

ss *¢ 


‘Priority-less’ Tires, 
Tubes Are Claimed 


ST. LOUIS.—C. E. Hamilton of 
suburban Kirkwood, has patents 
pending for manufacturing auto- 
mobile tires and tubes that can be 
made from material on which there 
is no priority. Tubes for experi- 
mental purposes already have been 
manufactured and are being tested 
in actual use. Hamilton said that 
negotiations are under way with 
tire manufacturers for production 
on a licensed basis. 






























Savidge, looking to the future,| Kiefer, secretary-treasurer; Direc- 
advises dealers to stock up with an . = Re —— aoa -" 
‘ : ell, A. H. Bishop, C. arklan 
good used tires. He himself has Kelly, R. Bruce Livie, Foster W. 
‘ Talbott. Roydon Ricks replaces V. 
Advertisi Nn g C. Mahony as manager. 
* ¢ ¢ 
Sadler Heads Ark. Dealers 
Pedrick’s New Style LITTLE ROCK.—W. H. Sadler 
Starting in the March issues of| has been reelected president of 
leading trade magazines, advertise- | Arkansas Automobile Dealers Assn. 
ments on Pedrick piston rings oc- Other officers are: W. L. Lewis, 
cupy 1% pages each. Almost a full} reelected secretary-manager; C. B. 
page of this is given over to pic- Randall, Fort Smith, executive 
ture photograph of dramatic, cur-| Vice-president, and Hardin Bale, 
rent or news interest. The Pedrick | treasurer. 
story itself is brief and to the 
point—no more than about 130 
words. 





* * 


Oil Cans Till Apr. 30 
WASHINGTON. — Lithographed 
> 2S motor oil cans, which were com- 
Auto-Lite’s Campaign pletely manufactured on or before 
Paul Webb’s Mountain Boys will| Feb. 11, may be sold and delivered 
be featured in Electric Auto-Lite | to canners until Apr. 30, according 
Co.’s 1942 ads. First ads, in color,| to the Division of Industry Opera- 
will appear in the March and later tions of the War Production Board. 
issues of Esquire, Saturday Eve- _ 
ning Post, Collier’s, Time, Look, Tenn. Dealers Meet Mar. 16 
Liberty, Popular Mechanics and NASHVILLE. — Annual meeting 
Popular Science. Eighteen state! of the Tennessee Automobile Deal- 
and sectional farm publications will| ers Assn. has been definitely set 
also carry the campaign. | for March 16 in Nashville. 

















Ordnance & Aircraft News: 


Fisher Body Streamlines 
War-Production Setup 


DETROIT. — Extensive reorgani-| tion will be headed by E. R. Leeder, 
zation of Fisher Body to stream-| formerly resident manager of the 
line production of war goods was| Pontiac Fisher plant, with H. D. 
announced last week by E. F.| Burnside as assistant and Albert 
Fisher, general manager. Haberer as chief engineer. The 

At the same time he disclosed! Ordnance Specialties and Machine 
that Fisher Body has begun work | section will be under direction of 
on several new armament jobs. a. a Wallbillich, assistant general 
These include two artillery car-| factory manager of fabricating 
riage projects for highpower anti-| Plants. The Ternstedt Manufactur- 
aircraft weapons, a machine tool| ing division, as in the past Tern- 
job, an augmented naval ordnance | stedt operations, with J. E. Jack- 
engine parts program, a new air-| SOM as general manager, will be 
plane parts job, and many other| under supervision of Fisher Body. 
of miscellaneous types. This work Fisher, as general manager of 
is in addition to the extensive| Fisher Body and vice-president of 
Fisher bomber and tank jobs. General Motors, will direct all 

Fisher announced that Defense| these activities with T. P. Archer 
Projects Sections have been cre-| as assistant general manager. 
ated within Fisher Body, with * * * 


each section to be solely respon- 2 
sible for specific types of work.| We'll Attain Plane Goal, 


A. J. Fisher has been named di-| Knudsen Asserts 


greta of the Aircraft section. Del!“ waARTFORD, Conn.—Lt. Gen. 
c eee William S. Knudsen, chief of Arm 
ager of Fisher Body fabricating ; : , y 
plants, has been named director of produc tion, said last week that 
the Tank section with G. H. Kublin| America would produce 60,000 
as chief engineer. G. S. Cashdollar,| Planes in 1942, fulfilling President 
manager of a Stamping division, | Roosevelt’s aircraft production goal 
was named director of one Artillery for this year. 
Carriage section; F. B. Harrington| Of these 60,000 planes, Knudsen 
was named assistant to Cashdollar,| said, 45,000 would be fighters and 
with Bert Cotter as chief engineer. | 15,000 trainers as the President re- 
The other Artillery Carriage sec- quested. 
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Roundtables with Dealers 
Morale Runs High 












By 
Chris Sinsabaugh 





“IF A DEALER gives * the oo 
anywhere along the line ne, t won’t 
because Packard hasn’t exhausted 


every practical means to keep him 
business.”’ Bill Packer, left, Mtells the 
conductor, right. 


TO ITS ears in war work as 

it is, Packard firmly believes 

there is a tomorrow for the auto- 
mobile dealers. 

“Some day, we hope soon, we 
will all be back in the business of 
selling motor cars,” says William 
M. Packer, factory vice-president 
in charge of distribution. “When 
that day comes, there should be a 
tremendous backlog of new and 
used car business, and the dealer 
who has built up his service, taken 
cars of his customers and who has 
operated on a break-even or profit- 
making basis without new-car 
volume, will be in a wonderful po- 

(See SPARKS, Page 19, Col. 1) 


Survivors Get Priority 


After Output Resumes 


For 2 Years Dealers May Buy Same Percentage 
of Cars as in 1941-Model Year, Plus 40%; 
Factory to Repurchase Cars, Parts, Accessories 


NEW YORK.—Automobile 


dealers holding franchises of 


any of the General Motors units throughout the war will be 
given special consideration by the corporation when peace 
time comes. In brief, their rights will be recognized and for 
a period of two years after production is resumed they will 
ttnaaanecnanecneansneigpenamneanntcassaascsacaracasasinacnasnscicncccscsscsi il 


War Output 
Speeded; All 
Bids Cancelled 


WASHINGTON.—As an immedi- 
ateaid in speeding armament pro. 
duction even beyond President 
Roosevelt’s goal, War Production 
Chief Donald M. Nelson last week 
directed that all future military- 
supply contracts be negotiated—in- 
stead of being let through compe- 
titive bidding—and that special aid 
be given to “little business.” 

Nelson issued a directive broad- 
ening the WPB’s procurement pol- 
icies and ordered that primary em- 
phasis be placed upon speed of de- 
livery and placement of contracts, 
even if prices were slightly higher. 

The directive came on the heels 
of Nelson’s radio announcement 
Monday night of a huge production 
drive. 

In his radio talk, Nelson called 
for around-the-clock production to 
boost output 25 percent on all 
existing machines and launched a 
four-point promotion campaign for 
full labor-management cooperation. 

Establishment of joint labor- 
management committees in each 
war plant to direct production 
“up to and beyond the Presi- 
dent’s goals.” 

Assignment of production quo- 
tas to each primary producer, 
with day-by-day scoreboards in 
each shop. 


Awards of merit to workmen 
(See OUTPUT GOAL, Page 2, Col. 1) 


Exhaustion of Present Supplies 
To End All Truck Output 


WASHINGTON.—The War Pro- 
duction Board last week ordered a 
halt to the production of trucks of 
any size immediately upon exhaus- 
tion of supplies of fabricated or 
partly fabricated materials which 
were in manufacturers’ hands on 
Feb. 28. 

Direct military and lend-lease or- 
ders for trucks or troop carriers 
were exempted from the stock- 
order. 

Manufacturers of medium trucks, 
whose large production quotas have 
been cancelled, were prohibited 
from turning out more of this type 
on completion of their February 
quotas. 

Production of heavy trucks, de- 
fined as those weighing more than 
16,000 pounds, probably can con- 
tinue for several months with fab- 
ricated materials on hand, it was 


stated, but no further materials 
may be fabricated. 

The new order will concentrate 
materials now in the hands of the 
truck industry on production of the 
heavier types needed for hauling or 
supplies, WPB explainde, and will 
conserve large quantities of steel 
and rubber for war use. 

The prohibition against equip- 
ping trucks with tires was con- 
tinued in force. Under earlier WPB 
orders, tires may be placed on 
trucks only to enable their deliv- 
ery to dealers, after which the tires 
must be returned to the manufac- 


| turer. 


The order does not affect recent 
permission granted manufacturers 
to carry over into March any un- 
completed portions of their Febru- 
ary production quotas. 


‘be extended priority in car 
shipments before new dealers 
will get any. 

That is the answer of GM to the 
question, “What are the factories 
doing for the dealers?” which is 
given in a special statement to its 
dealers made Saturday by Alfred 
P. Sloan jr., chairman of the cor- 
poration. Encouraged thusly, it is 
believed that this post-war assur- 
ance will inspire retailers to stick 
in the business by means of serv- 
ice revenue, selling non-competi- 
tive products, and cutting down 
overhead. 

In his message Sloan reviewed 
the many suggestions that had 
been made to relieve the difficult 
situation caused by the discontinu- 
ance of passenger car and truck 
production and the turning of the 
corporation’s manufacturing facili- 
ties completely over to the war ef- 
fort. In line with “the corporation’s 
interest and desire to assist dealers 
in this, their hour of need,” he an- 
anounced a series of steps being 
taken by General Motors. 

“It is intended that those dealers 
who have accepted their responsi- 
bility of maintaining active service 
facilities for the duration, involv- 
ing at the best a reduction of 
profits, or perhaps the acceptance 
of losses, shall be provided with an 
opportunity to regain their position 
after the war as compared with 
other dealers who might at that 
time be newly appointed,” said 
Sloan. 

“For a period of two yeurs after 
production is resumed, from the 
cars available for domestic distri- 
bution, General Motors will extend 
priority in car shipments to dealers 
whose active service has been con- 
tinuous during the period of sus- 
pended production, before making 
any cars available for new dealers. 
This will be on the following basis: 
After setting aside a reserve of 15 
percent of the resumed production 
available, to satisfy changed condi- 
tions of demand, such dealers may 
purchase from their division the 
same annual percentage of the re- 
sumed production as they did dur- 
ing the model year 1941, plus a 
bonus of 40 percent of such per- 
centage, subject to the availability 
of cars.” 

In the matter of reappointment 
of dealers, Sloan said it would be 
the policy to accord first consider- 
ation to those whose contracts had 

(Continued on Page 10, Col. 1) 
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TRUCK RATIONING TO START TODAY 

























Here’s One Way 


To Save Tires 

WASHINGTON. — Urging use 
of “Victory” camelback for ci- 
vilian tire reclaiming, John W. 
Whitehead, of Norwalk Tire & 
Rubber Co., told the Senate 
committee on little business last 
week that the use of only two 
ounces of crude rubber to a tire, 
along with some _ reclaimed, 
would mean reconditioning a 
casing for at least another 5,000 
miles. 

He estimated that only 2,000 
tons of crude rubber a year 
would be needed to keep cars 
in operation. 


No More Tires 
For Civilians, 
Says Henderson 
WASHINGTON. — America’s 30,-| 52°Y time needed to permit the 


000,000 motorists were warned 
bluntly last week that they were 
now running on their last sets of 
tires for possibly three years. 

So grave is the rubber situation, 
Leon Henderson, price administra- 
tor and civilian supply head, told 
the Senate committee investigating 
the national defense program, that 
it might become necessary to com- 
mandeer tires from “family” cars 
to keep essential vehicles going. 
He declared that gasoline rationing 
was in prospect if necessary to 
hold down recreational driving, 
and that the sale of used tires 
might have to be banned and all 
stocks of scrap rubber confiscated. 

Allocations of rubber for even 
essential civilian uses, which have 
undergone a recent 25 percent re- 
duction, Henderson said, must be 
cut 25 percent more, here and 
throughout the United Nations, to 
meet “minimum demands” for the 
military and to make “extremely 
optimistic” estimates of actual and 
potential supplies carry the war 
load. 

If the estimated production of 
synthetic rubber—300,000 tons in 
1943 and 600,000 tons in 1944—were 
attained, Henderson said, it would 
be “almost a miracle.” Full growths 
of the rubber-producing guayule 
shrub, the large-scale planting of 

(Continued on Page 14, Coal. 1) 
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Five Classes 


Of Usage May 
Buy Vehicles. 


Applicant’s Operations 
Must Be 50% or 
More in War Work 


WASHINGTON. — Some 
198,000 light, medium and 
heavy trucks, truck-tractors 
and truck trailers, now in 
the hands of dealers can le- 
gally go on sale the morning 
of March 9, according to the terms 
of WPB order M-100 released last 
week. The extension of time on 
this order from the original release 
date of Feb. 28 as previously set is 
presumed to allow for the neces- 


printing of the forms which truck- 
ers desiring new vehicles must 
make out as their application for 
purchase. 

The truck rationing order pro- 
vides five classes of usage that are 


Truck Parts Output 


Boosted to 150% 

WASHINGTON. —A program 
to produce sufficient replace- 
ment parts for the nation’s 
medium and heavy trucks, 
trailers and buses was an- 
nounced Friday by the War 
Production Board. 

Higher preference ratings 
(A-2 instead of A-3) were given 
manufacturers of replacement 
parts to produce this year 150 
percent of the replacement parts 
sold during 1941. Quota for the 
first half of 1942 is 75 percent 
of 1941 output; for the first $ 
quarters the quota is 112% per- 
cent. 





allowed to buy trucks and trailers, 
each usage classification getting 
preference rating in accordance to 
their importance from the stand- 
point of the national war effort. 
As a rule, predominant or prin- 
(Continued on Page 12, Col. 1) 


Maximum Price Schedule 
Revised by Henderson 


WASHINGTON-—Several changes 
in the maximum price schedule for 
1942 passenger automobiles of mi- 
nor importance to the public, but 
of considerable interest to dealers, 
were announced last week by Price 
Administrator Leon Henderson. 

The revisions include: 

1 When standard equipment is re- 
moved from a car at the fac- 
tory, the dealer can now limit his 
deduction from the maximum sell- 
ing price to the amount by which 
the manufacturer reduced the 
wholesale price of the car to him, 
rather than by deducting the retail 
value of the items removed. If the 
manufacturer did not allow the 
dealer any deduction from the 
wholesale price, the dealer is not 
required to reduce the maximum 
retail price. 
2 When standard equipment is re- 
moved from a car by the dealer, 
| according ot the new amendment. 


he must deduct from the maximum 
retail price of the car a sum equal 
to 75 percent of the price he would 
have realized had he sold the re- 
movd equipment separately on Oct. 
15, 1941, 
g Manufacturers are now required 

to reduce the wholesale selling 
price of a car from which standard 
equipment has been removed by an 
amount not less than the cost of 
such removed equipment to the 
manufacturers, 
4 Method by which a dealer can 

compute the federal excise tax 
on a particular car is spelled out 
to mean the amount of the tax that 
the dealer paid to the manufac- 
turer. The schedule continues to 
permit dealers to add the federal 
excise tax to the selling price of 
the car. 

Manufacturers list prices are 


added to the schedule for three 
(See PRICES, Page 6, Col. 1) 
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Pay Demand Held Peril 
To 7-Day Work Week 


NEW YORK.—The National 
Assn. of Manufacturers, following 
a survey of 142 companies engaged 
in war and non-war production, 
has issued a statement, declaring 
that “union demands for the peace- 
time penalty rule of time-and-a- 
half or double time for Saturday 
and Sunday work in war industries 
may ‘seriously retard’ the indus- 
trial change-over to the seven-day 
168-hour work week demanded by 
Donald M. Nelson, War Production 
Board chief.” 


“The controversial issue of pre- 
mium pay for Saturday and Sun- 
day work under the ‘round the 
clock’ continuous operations, even 
when time so worked is less than 


GM War Effort 
Tops Normal 


Activity of 1939 


DETROIT.—C. E. Wilson, presi- 
dent of General Motors Corp., de- 
clared last week that GM already 
has achieved a war production ac- 
tivityequal to its total normal 1939 
business and by this fall would 
employ more factory workers than 
ever before. 

“We have made faster progress 
on our war production than we had 
even hoped to make,” said Wilson, 
praising the “excellent co-opera- 
tion” of all GM men and women. 
“Thesituation is much better than 
the public may have been led to 
expect.” 


The GM president, whose firm is 
pledged to produce about 10 per- 
cent of metal-fabricated war ma- 
terials needed by the government, 
said a total of 161,832 factory work- 





40 hours for the week or eight 
hours a day, has threatened to 
delay change-over to the seven-day 
work week in many industries,” 
the statement issued by the NAM 
says. “Industry’s all-out production 
efforts are menaced by unions’ de- 
mand for retention of the peace- 
time penalty rule incorporated in 
many agreements, under’ which 
employes receive premium wages 
of time-and-a-half or double time 
for Saturday and Sunday work.” 


The salient facts disclosed by 
the NAM poll of the 142 companies 
surveyed were as follows: 

Premium pay for shift work on 
Saturday: 

Fifty-seven companies (72 per- 
cent) pay straight time if such 
time is less than 40 hours for the 


| week or eight hours for the day. | 





erswere on the corporation’s pay- 
rolls during the week ended Feb. 
14. Average employment during 
1939, he said, was 161,174. 

He disclosed that 86 of GM’s 90 
plants “are already either produc- 
ing war material or are being re- 
arranged and retooled for war pro- 
duction.” 


Cates Gl 


(Continued from Page 1) 





“making special contributions to 
greater production.” 


Reports, by soldiers and sailors 
who use the weapons, to the 
workmen who build them. 


Nelson called upon labor leaders 
to go the limit in adjusting differ- 





ences without stopping production 
and asked management to remove 
any causes of just complaint by 
workmen. 


WPB officials said that by let- 
ting many contracts to smaller | 
firms, facilities of larger companies | 
would be released for production | 
in other fields. 


Briggs Employment 


DETROIT.—Fifty percent more em- | 
Pployes will be required to handle the | 
roduction of war materials at 





the | 


Twenty-two companies (28 per- 
cent) pay premium rates. All of 
these companies pay time-and-a- 
half; and, in addition, four of them 
pay double time as well for desig- 
nated groups. 


Premium pay for shift work on 
Sunday: 


As many companies pay pre- 
mium rates for Sunday shift work 
(51 percent) as pay straight time 
(49 percent). A diversity of prac-' 
tice is reported by the 40 compan- 
ies paying premium rates, with 
both time-and-a-half and double: 
time for different work groups 
under different conditions. The 
double time penalty is a little more 
common. 


Practices 
agreements: 


Pay practices are controlled by 
existing union agreements in 41 
companies (52 percent); 33 re-| 
spondents (42 percent) report that | 
their policies on this point are not! 
governed by a union agreement; | 
while the remaining five companies! 
(6 percent) failed to report. ! 


Sixth and seventh consecutive. 
day of work: 


Inasmuch as Saturday and Sun-| 
day become regular work days in 
round - the - clock seven-day week! 
operation, the “sixth-day-seventh- 
day formula” has appeared in a 
few companies to replace the tra- 
ditional Saturday-Sunday rule, so 
that premium rates are paid for 
the sixth day and the seventh day! 
of consecutive work, regardless of, 
the day of the week on which they} 
occur. 


Only 16 respondents (20 percent) 





controlled by union! 


| stated that they pay premiums for 


the sixth consecutive day of work. 
Similarly, only 15 companies (15 
percent) are paying extra com- 
pensation for the seventh consecu- 
tive work day. 


Three Get High Posts 
With Consolidated 


SAN DIEGO, Calif.— Appoint-' 
ment of three new vice presidents 
is announced by Consolidated Air- 


| craft Corp. 


George J. Newman was named 
vice president in charge of the 
Fort Worth division. C. W. Perelle 


riggs Mfg. Co. than were required| was designated vice president in 
charge of production here. Francis 
A. Callery was appointed vice pres- 
ident in charge of finance. 


to handle domestic business, according | 
to W. P. Brown. president. Employe 
rolls will be 36,000 as compared with 
23.000 before. 








| 
| 
: | 
| 





! 
! 
' 
| 


| 





Utility Loader 
Aids Shipping 
Of War Goods 


DETROIT.—Developed to break 
the shipping bottleneck and to ex- 
pedite the safe movement of war 
products and civilian goods, a util- 
ity loader is now being used in 
transportation of shells and bombs 
in Army ordnance plants and for 
intra-state shipment. 

The utility loader was designed 
by E. S. Evans, president of Evans 
Products Co. of Detroit, to fulfill 
a need for a general utility railroad 
ear for universal loading. This 
modern equipment is a natural se- 
quence to Evans’ development of 
the Auto-Loader, now used by all 
railroads for the double-deck ship- 
ment of automobiles and trucks. 

The first of a fleet of 35 new box 
cars equipped with this utility 
loader, which is installed as per- 
manent equipment, was put into 
operation last week by Missouri 
Pacific for the shipment of war 
materials and civilian necessities. 

The utility loader increases the 
average capacity of each freight 
car by 5 tons, or from 20 to 200 
percent, depending upon the prod- 
uct shipped. It is estimated that an 
increase of even one ton per car 
shipment would give this country 
the equivalent of 44,000 additional 
freight cars. 

In line with the new war econ- 
omy, the utility loader does away 
with “dunnage’”—that is, lumber, 
paper, band iron, nails, etc., now 
being used for the bracing and 
bulkheading of freight in box cars. 
Eventually, these critical materials 
canbe released for defense housing 
and other essential uses. Crating 
and boxing in many instances can 
also be eliminated; millions of 
man-hours of labor in the old- 
fashioned method of bracing loads 
can now be saved. 


Bomber School 


Started by Ford 


DEARBORN.—Ground was bro- 
ken last week adjacent to the Ford 
Willow Run bomber plant for a 
$500,000 school in which the Ford 
Motor Co. will train skilled hands 
for jobs in the huge bomber plant 
now under construction. 

On hand as the first scoop shovel 
of earth was turned were: C. E. 
Sorensen, company vice-president; 
Frederick E Searle, head of the 
Ford school system; and other 
company officials. 

This rew training project, to be 
operated as part of the vast Ford 
school system, now an important 
part cf the Rouge plant, was start- 
ed ty company officials to help 
provide many of the trained work- 
ers needed to staff the huge Wil- 
low Run plant. 

“It will go a long way toward 
«ve ‘coming a future shortage of 


skviud aircraft workers,” Searle 
Sai. 

“tv the time production work 
bez.1s to gather speed in the 
bomber plant, we hope to have 
trained workers graduating from 


our new school into key jobs. The 


school will have a capacity of 7,500 
to 8,000 students, all of them learn- 
ing a wide variety of essential air- 
eraft mechanical trades.” 


Autocar Leases Plant 
HARRISBURG, Pa.—(UTPS).—Auto- 


CAPT. A. S. WOTHERSPOON, U.S.N., congratulates Hudson officials on set-| car Co. will use a newly-leased prop- 


a of military 
aircraft gun building; Capt. Wothers 


roduction. Left to right, A. 
on, Stuart G. Baits, Hudson vice-presi- | 


- Bushell, superintendent of anti- 


dent and general manager of the United States Naval Ardnance Plant, and B. 
R. Secord, works manager at the ordnance plant. 


erty near its main plant in the su- 
burban Philadelphia district for war 
production. The property contains a 


one-story building. 





Mass Output Starts 
On M-4 Tanks 


WASHINGTON. — Mass produc- 
tion of a new medium tank for the 
Army has begun at a new mid- 
western plant, William H. Harri- 
son, director of the production 
division of the War Production 
Board, announced last week. 

Known as tne M-4 medium tank, 
it is the forerunner of thousands of 
similar design that will be built 
this year as part of the program 
for 45,000 tanks set by President 
Roosevelt as te goal for 1942. 

Other plants now turning out 
M-3 medium tanks shortly will be- 
gin making the M-4. In changing 
from one model to the other, there 
will be a minimum of lost produc- 
tion time. Some plants will begin 
building M-4’s while finishing the 
last of their orders for M-3’s and 
will have two models leaving pro- 


ASTE to Study 
Plans to Speed 
War Output 


ST. LOUIS.—Plans for accelerat- 
ing and mobilizing the nation’s war 
production and, at the same time, 
conserving the supply of vital ma- 
terial and tools, will be discussed 
at a series of technical sessions at 


the tenth annual convention of the | 


American Society of Tool Engi- 
neers here March 26, 27 and 28. 


Representatives of the 52 chap-| 


ters of the National technical so- 
ciety, whose membership is now at 
an all-time peak of more than 10,- 
000, will meet at the Hotel Jeffer- 


son for the sessions presided over | 
| walks of life are now on Packard 


by President F. W. Curtis. 

Speakers will include Clifford 
Ives, state director of contract 
distribution of the branch War 


Production Board, Milwaukee; | 


Hugh H. C. Weed, vice-president of | 
Carter Carburetor Corp.; Arthur 
Stockstrom, president, American. 
Stove Co.; Dr. D. R. Kellog, West- 
inghouse Electric & Mfg. Co.; A. 


H. d’Arcambal, vice-president, sales | 


manager and consulting metallur- | 
gist of Pratt & Whitney division; 
L. W. Lang, sales manager of 
National Tool Salvage Co.; Prof. 
O. W. Boston of the University of 
Michigan; Col. R. E. Hardy, of the 
St. Louis Ordnance district; F. E. 
Allison, chief inspector, Wagner 
Electric Corp. 


WPB Speeds Drive 


For Scrap Metal 

DETROIT.—A drive to get scrap 
metal from thousands of old ja- 
lopies in Michigan automobile, 
“graveyards” for use in war pro-| 
duction was speeded here last) 
week. 

Surveys under auspices of the’ 
War Production Board’s Bureau of | 
Industrial Conservation are under 
war in several metropolitan areas 
of Southern Michigan. The state- 
wide junked automobile campaign, 
just placed in charge of Dan M.| 
Viergiver of Detroit, is expected to | 
yield more than 100,000 tons of! 
scrap needed badly by steel mills. 


WAR ORDERS 
placed with 
MOTOR VEHICLE 
MANUFACTURERS 


Cumulative record since 
Seplemier 4, 1939 


(Courtesy Chicago Sun) 





' International 


duction lines at the same time. In 
other plants, extensive plans are 
being made so the first of the new 
type tank will follow immediately 
after the last of the old type tank. 
| As other new tank arsenals come 
‘into production, they will begin 
with the M-4 medium models. 


Dates originally set for delivery of © 


the first tanks from these new 
sources have been advanced con- 
| siderably in order to meet the 
| Preesident’s requirements. It is ex- 
| pected that several more tank 
plants will be in mass production 
| in the near future. 


‘War Conversion 
Approaches 100% 
‘At Packard 


DETROIT.—Packard Motor Car 
'Co. is now almost 100 percent con- 
| verted to war production, Alvan 
Macauley, chairman of the board, 
revealed last week. 

A total of 25,000 workers by the 
end of 1942 is predicted. 

There are now 17,904 employes 
'on the pay roll, compared with the 
previous high of 15,542 in 1937, 
boom automobile production year. 
Of the present employes, fewer 
than 2,000 are still on cleanup jobs 
to wind up part production for mo- 


| tor car servicing. 


The others all have been trained 
for war work, beginning as long as 
two years ago when navy marine 


‘engine and Rolls-Royce aircraft 
| production was started. 


Workers previously in many 
production lines, Macauley said. 
As far back as last December, 
both dealers and salesmen were 
notified by the company of increas- 
ing defense work and offered posi- 
tions on war production. , 
The result, Macauley continued, 
is that a star salesman from Pitts- 
burgh, a former district manager 
in Indianapolis and a Chicago 
Packard salesman are now em- 


‘ployed in war production in the 


Packard plant. 
Harvester Starts 
Salvage Drive 


CHICAGO.— Throwing the weight 


,of its entire organization into the 


Salvage for Victory campaign, the 
Harvester Co. has 
launched a three-front drive for 
collection of waste materials and 
scrap metal needed in the nation’s 
war production program. The Har- 
vester company effort embraces: 
1. A salvage program at all com- 
pany properties—raw material, 
works ,railroads, sales branches. 


2. A salvage program enlisting . 


the active cooperation of all the 
60,000 employes in their homes. 

3. A program designed to re- 
claim as much scrap metal as pos- 
sible now on the premises of Har- 
vester farm equipment and motor 
truck dealers and on the farms of 
their customers. 
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a hundreds of dealers 
have addressed this column 


with reference to the evils of the 
nev. -car rationing program. Many 
of the letters have already ap- 


peared in AtUTomotive News. All 
contain logical arguments setting 
forth why no national benefits will 
accrue from the freezing of car 
stocks, and stressing the fact that 
automobile dealers will be _ir- 
reparably and unnecessarily 
harmed. 

The concensus is that dealers 
should be permitted to sell un- 
restricted the remaining automo- 
biles now in their hands, and 
thus permit their full utilization 
in the interest of national pro- 
ductive efficiency. 

It must be remembered that 
these cars were acquired by deal- 
ers in the normal course of busi- 
ness. Cars always have been 
stocked in winter to build the 
necessary bank to take care of 
spring demands. This year _ it 
seemed particularly necessary, and 
patriotic, for them to do so, be- 
cause the industry was experienc- 
ing progressive manufacturing cur- 
tailment orders, and it was ex- 
pected that new car production 
would be cut to a minimum this 


spring. 
ees 


Fear Inflation 

With Rationing 

EALERS thought that govern- 

ment needs would be met by 
curtailment of production to save 
material and work hours, rather 
than by rationing cars already 
built and in their hands. They saw 
rationing only as a means of pre- 
venting inflation. 

Governments usually enforce 
rationing as an extreme resort, 
when it becomes evident that 
prices are getting out of hand, 
and when even some of the com- 
mon things of daily life are be- 
ing forced to prices beyond the 
reach of all but the fairly rich. 
No one in this trade thought, or 
believed, the government would 
use its full power to arbitrarily 
freeze the stocks in dealers’ 
hands, 

New car rationing does not pro- 
tect the weak—the man who needs 
protection most and to whom a 
car is essential—the defense work- 
er. He never bought a new ear, 
anyway. His needs can only be met 
by having new cars flow through 
the usual channels so that used 
cars come into the market from 
which he can be supplied. 

- * * 


Freezing Detrimental 


l'o War Effort 

[ BALERS argue that inflation is 
prevented by the new-car price 

ceiling. They feel the government 

has no right to tie up their inven- 

tories without guaranteeing that 

cars can be sold to the public under 





San Antonio Sales 
Drop to 44 


In February 


SAN ANTONIO.—The effects of 
the curtailment of new car sales 
was very definitely reflected in the 
reports of dealers here on new car 
sals for February. Total sales of 
cars and trucks numbered 44, in 
comparison with 1,173 units for 
February, 1941. Sales, according to 
individual makes, were: 

Buick, 7; Cadillac, 3; Dodge, 2 
(and one truck); Ford, 3 (and 
three trucks and three commer- 
cial units); IHC truck, 3; Oldsmo- 
bile, 1; Plymouth, 2; Pontiac, 2; 
Studebaker, 7; and Willys, 2. To- 
tals, 29 cars, seven trucks and three 
commercial units, for a grand total 
of 39. 

Registrations by out-of-county 
dealers were: Buick, 1; Chevrolet, 
2; Mack truck, 1; and Plymouth, 1. 

Sales for February in previous 
years were: 1937—709; 1938—509; 


Dealers tell me 


By John O. Munn 


p+ a or salesmen’s comments, 
addressed to John O. Munn in care of Automotive N Detroit. 
and the writer's name will be kept in confidence  eeented. 


questions er requests may be 


the rationing program at a fair 
retail price, or later purchased by 
the government at a profit to the 
dealer. 

The freezing act has other im- 
portant negative features. It ties 
up space that could much better 
be used for the war effort. It re- 
quires the maintenance of a 
great number of employes in un- 
productive labor who are willing 
and capable of engaging in war 
work. Carrying on new car de- 
partments under present condi- 
tions will force bankruptcy on 
many dealers, whereas if orderly 
sale was permitted they could 
liquidate new car stocks profit- 
ably, and use the money as capi- 
tal to continue in the business 
of servicing cars on the road, the 
use of which will continue to be 
@ major factor in the economic 
structure of our country. 

Forgetting dealers’ interests and 
their importance as taxpayers and 
employersof labor, as well as their 
essential part in the job of keeping 
America mobile, it is still hard to 
see any great public or war benefit 
from rationing new cars. In fact, it 
is harmful not only to dealers, but 
to the very class of citizens it pur- 
ports to protect — the defense 
worker. The classes which are eli- 
gible to buy cars, for the most part, 
already have new cars that will 
last them several years. The same 
privileged classes, if rationing were 
eliminated, could buy in the nor- 
mal market and have the benefit, 
as all have,o ceiling prices. 

. * * 


Car Rationing 
A Puzzle 


T JUST doesn’t make sense to 

the thorough-going students who 
have given consideration to the 
hold up a two-month supply of 
cars in dealers’ hands bankrupting 
problems caused by rationing, to 
many of them and _irreparably 
harming the rest of them, against 
the probable need of those cars in 
war effort at some future date, as 
compared with allowing sale of the 
cars to continue normally and to 
resume some assembly operations, 
if future events prove necessary, to 
produce to then-needed cars. Or, as 
an alternative to new production, 
to requisition or commandeer pri- 
vate cars not in essential use. 

The national economic cost 
would be much less. Dealer cap- 
ital would not be ruined—their 
concentration on service facili- 
ties would be unimpaired. The 
cars now in stock would not go 
on depreciating, but would be put 
into productive use. Used cars 
would be available. Junked cars 
would be returned to the scrap 
pile so that no new materials 
would be used that would not 
more than be replaced, 


Why Not 
Replenish Supply? 


HERE are, of course, and will 

continue to be, many assembly 
lines in operation for production 
of not only military vehicles and 
trucks, but staff, scout, and recon- 
naissance cars. y 

Just a suggestion: if after 
present stocks of passenger cars 
are sold and it is found others 
are needed, why not have some 
factory like Willys - Overland, 
which is now producing jeeps 
using the same four-cylinder mo- 
tors previously used in passenger 
cars, build a run of the required 
number of light standard cars 
and ration them out to the then 
essential users? 

This would eliminate the na- 
tional headaches that come with 
rationing, and make unnecessary 
the elaborate machinery to admin- 
ister and police it. 


Final Car Assembled 


MONTREAL.—The last civilian pas- 
senger car which will be made in Can- 
ada until the war is over rolled off a 


General Motors assembly line Feb. 28, 


almost unnoticed, while the rest of the 
huge plant hummed steadily along on 


1939—588; 1940—815, and 1941—1173.| war production. 





Wash. Dealers Seek Tax Relief 






Britain Tightens Up 
On Parts Supply 


LONDON. — (UTPS) — Spare 
parts for automobiles will in 
future be issued only if a cer- 
tificate of need is submitted. 
Full details must be submitted 
to the Ministry of War Trans- 
port. 

If the manufacturer or his 
agent cannot promise delivery 
in 21 days, the certificate is re- 
turned and the operator can, if 
the vehicle is engaged in work 
of national importance, apply 
for government help. 


‘Dealers Of fered 


| aT F 
New System 
| . : 
(Of Accounting 

CHICAGO.—A war-time simpli- 
fied accounting system for dealers 
| has just been worked out by J. B. 
| Van Tassel, business management 
| consultant fo the Chicago Automo- 
| bile Trade Assn. Copies of the plan 
| were distributed last week to CATA 
| members as well as to managers of 
state and local associations, whose 
|}members are permitted to install 
| the system without charge. 
| Ina bulletin announcing the new 
system, the CATA stresses the re- 
duction in the amount of detail 
and number of forms which will 
be necessary in operation of dealer 
accounting. 

Just how far simplification has 
been carried is pointed out in these 
statements: 


“Instead of about 15,000 items 
{on 12 separate statements each 
| year, therewill be only 800 items 
shown on only two perpetual fi- 
nancial and operating statements 
a year. Instead of 12 distribution 
journals, there will be only one dis- 
tribution journal, and the number 
of accounting accounts will be cut 
down from 182 to 56.” 

The bulletin adds that the only 
expense for installation is a single 
distribution journal which may be 
purchased from either of two 
named firms for less than $2, and 
that the dealer’s auditor or book- 
keeper should be able to make the 
installation without trouble. The 
association states that the plan has 
been given successful tryouts by a 
number of good-sized Chicago 
dealers. 




























Car Use Declines 


40% in Denver 


DENVER.—Automobile travel on 
state highways has declined ap- 
proximately 40 percent in recent 
weeks, according to Colorado high- 
way officials. The estimates were 
based on steadily dropping receipts 
from the state’s four-cent-a-gallon 
gasoline tax, which provides an 
accurate measure of automobile 
use. Gasoline tax revenues for 1942 
will be 35 to 40 percent under the 
1941 total of $10,208,081, predicts 
Harold Hurst, procedural analyst 
for the State Department of Reve- 
nue. Such a decline will deprive 
the state of more than four million 
dollars for highway construction. 


The state has suffered a heavy 
loss in sales tax revenue, due to 
the curtailment of automobile 
sales. The state also has suffered a 
huge loss in revenue as a result of 
tire rationing and the decrease in 
sales of many other commodities 
which now are being diverted from 
civilian use. 


Culbertson to Head 
Columbus Dealers 


COLUMBUS, O.—O. C. Culbert- 
son, of Culbertson-Henderson Co. 
(Ford), who served as vice-presi- 
dent the past year, has been elect- 
ed president of the Columbus Auto 
Trade Assn. 

Al Hutchins, of Hutchins Motor 
Sales (Dodge-Plymouth), was elect- 
ed vice-president. James McClure, 
of McClure-Nesbit Co. (ChrysJer), 
is secretary and Thomas W. Doyle, 
of Thomas Doyle & Son (Hudson) 
was named treasurer. John B. Bar- 


—__—@ 


Would Tender 


New Cars 


For Paying Income Taxes 


SEATTLE.—That new automo- 
biles should be used as legal tender 
in payment of 1941 income taxes by 
the dealers, was the startling dec- 
laration of the Washington Auto- 
motive Trade Assn. in convention 
at the Olympic hotel here last 
week. 

A resolution was adopted urging 
the automobile dealers to compute 
their 1941 income taxes at the ear- 
liest possible date and thereupon 
“tender to the United States col- 
lector of internal revenue. new au- 
tomobiles in payment of same. 
priced in accordance with the offi- 
cial retail ceiling price” as estab- 
lished by the U. S. government. 
Such cars must be available for 
“immediate delivery to the treasury 
department.” or are to be stored 
bv the dealers for the covernment. 
‘until deliverv is desired. at a 
eharge of $15 ver ~™onth. in ac- 
cordance with official formula. 

Onlv a few “noes” greeted this 
resolution when it was adopted. 
There was some laughter, too, but 
the intent is serious. 

M. O. Anderson, head of Ander- 
son Buick Co.. Seattle. and di- 
rector of the National Automobile 
Dealers’ Assn., president of the 
Washington group, presided at 
the convention sessions. which were 
hichlighted by an address by Chas. 
W. Bishov, by telephone from 
Washington. D.C... and by a series 
of questions from the floor on the 
tire and car rationing program. 
Floris Nagelvoort. former Cadillac 
distributor, now state rationing ad- 
ministration, and Carl R. Heussy, 
attorney and manager of the dealer | 
association. answered the questions 


vropounded, some of which were | 
quite intricate. 
Anderson, in his annual revort 


and address. pointed out how deal- 
ers should be permitted to liqui- 
date, or to continue in business. He 
saw used car business dwindling 
unless some provision is made for 
re-tiring cars taken in, or repos- 
sessed. He also envisioned dealers 
as becoming largely service sta- 
tions and repair shops, for the du- 
ration. Even after the war is over, 
Anderson declared it would require 
six months to reconvert the plants, 
and again make automobiles. It 
was suggested that lines other than 
automotive might be handled to 
keep staffs intact and help hold up 
gross. 

Officers were elected, with An- 
derson chosen for a third term, for 
the first time in the history of the 
association. Other officers and di- 


rectors follow: Vice presidents, De 
Witt Wallace. Spokane: Floyd Ste- 
ven, Tacoma: Dean Howard, Se- 
attle: and Carl R. Heussy, secre- 
tary-treasurer. 

Other resolutions were: 

Endorsement of efforts and pro- 
gram of NADA, and urging NADA 
to work ceaselessly for amend- 
ments and changes to alleviate dis- 
tress of dealers: asking that pri- 
orities be granted to automobile 
repair shops: urging OPA to make 
rubber available to replace worn- 
out tires on used cars taken in 
trade or repossessed by dealers, so 
that such cars can be reconditioned 
and re-tired to again become use- 
ful to persons needing them: ask- 
ing for relief on personal property 
taxes on cars in dealer stocks as of 
assessment date (Jan. 1). This lat- 
ter would require legislation by 
the state lawmakers, who will con- 
vene in Olympia next January 


Pontiae Starts 


Roundtable 


PONTIAC.— Because Pontiac Mo- 
tor division believes that the prob- 
lem of dealer survival essentially 
is an individual one requiring in- 
dividual treatment, D. U. Bathrick. 
general salesmanager, last week 
set out to conduct a “cross-country 
roundtable” in each of the division's 
18 zones. 


Before he returns March 30 
Bathrick will have consulted with 
more than 3.500 Pontiac dealers 
from Maine to Oregon and from 
Chicago to Florida. 


“Pontiac has no universal theory 
or panacea to place before its 
dealers,” Bathrick said. “Rather, 
the factory will serve as a clearing 
house for passing on worthwhile 
ideas arrived at by the dealers 
themselves through their own par- 
ticular experiences. Only through 
individual consultation can we get 
at the local problems which add 
up to a national problem and apply 
basic principles of good manage- 
ment.” 


Opens Machine Works 

HOUSTON, Tex.—Establishment of 
the Earle North Machine Metal Works 
has been announced by the Earle 
North Buick Co. Remodeling. new 
construction and installation of ma- 
chinery will give this firm one of the 
largest and most modern plants in the 
South. Subcontracts to furnish prod- 
ucts for shipbuilding yards in the Gulf 
coast area will be sought. and produc- 
tion is expected to start by March 1. 





Detroit Dealers Fight 
Delay in Rationing 


DETROIT. After two weeks of | 


(Chicago) has 96 and Cuyahoga 


heated arguments between Detroit! County (Cleveland) has 60. 


dealers and the local rationing 


“We have to travel miles to be 


board over pre-January —— heard by the lone board,” one such 


orders, OPA headquarters in Wash- 
ington last week consented to re- 
view all so-called title cases which 
are bonafide transactions but which 
did not come within the regula- 
tions as written. 

Involved are 412 transactions, in 
which buyers turned in title to 
their old cars to dealers, but on 
which no registration was made 
with the Secretary of State, as is 
customary under Michigan law. 
Usually the title is not recorded 
until the trade-in is sold. 

Including last week, the Wayne 
County Rationing Board had re- 
leased 420 cars out of 1,190 appli- 
cations for release on purchases 
made before Jan. 1. With the 412 
referred to OPA for action, this 
left 358 applications still to be 
acted on. 

Casper J. Lingeman, chairman of 
the local board, took issue with the 
Detroit Auto Dealers Association’s 
appeal for more rationing boards 
and the DADA proposal to stage a 
protest march. Dealers from out- 
lying sections had urged that more 


dealer reported to Paul T. Graves, 
managing secretary of the DADA. 
“We should have a board in each 
city and town or in a district, in- 
stead of coming to the county 
building each time to be heard.” 

To which Lingeman replied: 
“You can't have a multiplicity of 
boards without an attempt being 
made to play one board against 
another. If Lansing wants more 
boards, that is up to them. I'll meet 
the dealers head-on if they want a 
joust. I've done everything I can 
to cooperate with them. I’ve in- 
vited them to sit in on our discus- 
sions and to work out problems. 
But they aren't satisfied. They 
want to run this board and T won't 
let them.” 

The dealers consider that the 
general rationing program lets 
them out the little end of the horn, 
for in Wayne County alone they 
are holding some 16,000 cars. The 


| initial rationing quota for March, 


April and May will free 48 percent 
of the cars to be released in the 
first year of rationing on a _ na- 
tional basis, but Wayne's quota for 


| the three months is only 3,100 cars, 


ton was re-appointed executive | rationing boards be appointed, cit-| less than half of 43 percent of their 
ing the fact that Cook County! stocks in hand. 


secretary. 
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annual Almanac 


AUTOMOTIVE OUR PLATFORM 
5 or + 1. A continuing understanding between manufac- 
ef turer and dealer, and fair profits for both. 
2 2. An eventual profit for the dealer on every used 
A vehicle handled. 
L 8. Better dealer service and lubrication facilities 
E operated at a profit. 
R 4. No diversion of fuel taxes from their intended 
use in highway construction and maintenance. 
5. No government bureaucracy control of the auto- 





"motive industry. 
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More Straws to Break the Camel’s Back 
eS. Leon Henderson over-emphasized his state- 
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In these war-torn weeks, we, like 
all others dependent on this in- 
dustry which has been torpedoed 
“fore and aft,’ must grab for 
every scrap of encouragement to 

keep up our own 

EACH TO morale. The receipt, 
HIS DUTY! therefore, of two let- 

ters; one expressing 
the appreciation of one of our 
loyal dealer subscribers .and the 
other from one of the best known 
and most highly regarded sales 
managers in this business, are 
worth more than their weight in 
crude rubber to us! 

+ * * 

From Harry Peverill, wholesal 
manager of Hudson-Jones Auto 
Co. (Hudson-Packard), Des Moines, 
Towa: 

“Friend Slocum: Your Feb. 23 
issue of AUTOMOTIVE NEWS 
contained so much information 
concerning the dealers’ attitude 
on car rationing that I am won- 
dering if a copy of this in the 
hands of all the United States 
senators and representatives 
wouldn’t do the dealer body as 
a whole considerable good. May- 
be you have already taken ad- 
vantage of this opportunity to 
present the dealers’ case to our 
law-making body. If we are g0- 
ing to expect any relief from 
Congress it is going to take 
plenty of work and time to get 
it accomplished. The car ra- 
tioning regulations are plenty 
tight and there is much resent- 
ment amongst the dealers that 
after having been promised a 
liberal attitude we now question 
that the cars on hand will be 
disposed of within a year’s time. 
We must look to our national 
services to help us in our plea 
to liberalize the rules.” 


ment to a special Senate committee when he came out| The answer is, Friend Peverill, 


flat-footed and declared that there would not be a “single 
pound of new crude rubber” available for at least three 
years, either for new tires or retreads on cars to be oper- 
ated by 30,000,000 ordinary citizens. Possibly he wanted to 
impress on John Q. Public the necessity of conserving his 
rubber to the last ounce by driving at moderate speeds and 
obeying the code of tire preservation. We wonder. Our nos- 
trils seem to smell the scent of propaganda. But there is no 
denying that the situation as to the crude rubber supply 
is acutely critical, and we cannot criticize Henderson for 
trying to jog him out of the bit of complacency he still has. 
Coupled with the Henderson blast, the motoring public 
gets the second barrel of the governmental shotgun in the 
Ickes broadside which carries another threat—rationing of 
gasoline if the step is recommended by the American Pe- 
troleum Institute. Of course, the clamp-down on rubber will 
materially reduce the national mileage, but the Secretary of 
the Interior has an argument for such action in the heavy 
loss of tankers brought about by enemy action. Rationing 
will have to include the whole country, even though some 
sections are not disturbed by the sinking of the tankers. 
Restrictions such as these unquestionably will impose 
hardships on what’s left of the automobile industry. But 
what can we do about it? We’ve got to win this war. 


General Motors Starts Something 


Gyre evidence of General Motors’ desire to help its 
automobile dealers remain in business is found in the 
special statement issued by the chairman of its board, Al- 
fred P. Sloan jr. It is found in the promise that “for a period 
of two years after production is resumed (meaning after the 
war, of course) from the cars available for domestic distri- 
bution, General Motors will extend priority in car ship- 
ments to dealers whose active service has been continuous 
during the period of suspended production, before making 
any cars available for new dealers.” 

As we interpret it, this is a guarantee that the “game 
fish” swimming upstream throughout the war will be 
awarded by being given protected territory for a period 
which should enable them to recoup their losses, if any, be- 
fore new dealers will be permitted to break in. Such pro- 
tection can be likened to dangling a bunch of luscious car- 
rots before the nose of a tired horse pulling a heavy load 
uphill. It is inspirational in its character and undoubtedly 
will do more for the GM dealer body march than even a 
subsidy. It also is a most effective answer to the question: 
“What are the factories doing for the dealers?” 

On the whole, though, it is being demonstrated that ALL 
dealer bodies are imbued with the MacArthur spirit that is 
being demonstrated in the Philipines. Concensus of opinion 
of sales managers with whom we have talked is that a ma- 
jority of their present-day dealers will stick by hook or 
crook. That may be optimistic now, but we doubt if dealer 
mortality will run as high as pessimism predicts. 


that the Feb. 23 issue and all 
issues of AvToMoTIVE News are 
being mailed at our expense to 
everyone from President Roosevelt 
down, (including all senators and 
representatives) in whose decisions 
lie the future of the motor vehicle 
industry in America. We adopted 
this policy weeks ago when we 
discovered that our Washington 
offices and the Library of Con- 
gress were being beseiged for cur- 
rent issues of AUTOMOTIVE NEwSs. 
Whether they are helping to get 
us the relief to which we believe 
America’s No. 1 industry is en- 
titled, we have yet fe see. 


The factory sales manager who 
wrote us the other letter is, in 
our opinion, the most dynamic 
dealer-minded man on that side 
of the fence. He is fighting day 
and night, seven days a week, for 
the dealers’ interests in the pres- 
ent emergency, not only in Wash- 
ington but in the councils of his 
own great corporation. He writes: 

“For weeks, I have been won- 
dering why the automotive trade 
papers haven’t come to the res- 
cue of the dealer in connection 
with the ‘freezing’ of cars. I want 
to compliment you on the strong 
appeal made in behalf of the 
dealers, in this week’s (Feb. 23) 
issue of AUTOMOTIVE NEWS. 
The difference between a hard- 
hitting aggressive publication, 
and an ordinary Pollyana type 
publication is the difference be- 
tween crusading for a cause of 
merit, or merely reporting the 
super-collosal activities of gen- 
eral sales managers in order to 
maintain their interest in the 
publication and its advertising. 
Any man who is honestly and 
sincerely interested in the small 
business man—the independent 
merchant—the automobile dealer 
—will rally round and support a 

publication that is as dynamic 

in its editorial matter as occa- 
sion requires—to correct wrongs 
and to protect those who are not 
in a position to defend them- 
selves. This is the most hopeful 
sign of progress I have seen, in 
any trade paper, in the 17 years 
I have been with this company.” 


We reprint these letters not be- 
cause we are satisfied with the job 
we are trying to do, but because 
we are proud that others see that 
we are trying to live-up to the re- 
sponsibility which editing and pub- 
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IT'S FROM 

MY SON, HE SAYS: 
“,..our planes don't 
have propellers and 
we're short of guns. 

+e We can't stop 

tanks with our 

bare hands/ “ 


—Poiner in Detroit Free Press 


From the War Front to the Home Front 





In This Corner 


‘Can’t Happen Here... . 


ressed in this co 
Anonymous contributions will not 


The views exp 
be observed upon request. 





lumn are those of our readers. 
be accepted but confidence will 





Echo 


Regardless of what may happen, 
my factory will not let me down 
(echo from It Can’t Happen Here). 
I heard those words from a dealer 
a short time before the freezing 
order on new automobiles was an- 
nounced. 

With their huge war orders, free 
from the competition involved in 
manufacturing automobiles for sale 
to the public, the factories will not 
suffer. But their dealers, who have 
spent the greater part of their 
lives serving as a means of dis- 
tribution for these factories, are 
wondering how much genuine ef- 
fort their factories are putting 
forth to keep them from going 
down. 

Immediately following the an- 
nouncement of the discontinued 
manufacture of automobiles, the 
subsequent freezing and rationing 
orders, much publicity was given 
to the plight of the automobile 
dealer. Front pages of newspapers 
and radio broadcasts were full of 
plans to save the dealer. Nothing 
of value to the dealer ever came 
of it. Quickly and quietly the deal- 
er passed from the limelight to 
survive or perish from the revenue 
of a rapidly-diminishing parts and 
service business. Perhaps if he sur- 
vives long enough and has a small 
lathe in his shop, he may be able 
to secure a war order. 

The broad terms of the ration- 
ing order sets a maximum price 
on cars to be sold by the dealer, 
but permits and invites the rank- 
est kind of cut-throat competi- 
tion between the dealers for the 
small amount of business that will 
be available. The result will be the 
statement that dealers will be al- 
lowed to make part of their profits 
on new cars sold under the ration- 
ing plan. 

The latest stab at the dealers is 
the bill to be presented to the 
Senate and sponsored by NADA, 
the supposed dealers’ friend, ask- 
ing the Reconstruction Finance 
Corp. to assist the banks and 
finance companies which are bur- 
dened with financing cars in the 
dealers’ hands for sale under the 
rationing program. Under the sur- 
face, this bill will practically put 
the RFC into competition with the 





lishing “the newspaper of the in- 
dustry” places squarely on our 
shoulders in these calamitous days. 

—GMS 


dealers and having the privilege 
of buying new cars from the deal- 
ers at less than actual cost. 

The public may be confused, but 
dealers can see in the rationing 
and stockpile orders the hand of 
those, not unfamiliar with the 
automobile business, selfishly and 
ruthlessly protecting their own in- 
terest and letting those who have 
served them so faithfully suffer. 

Great men, who helped build this 
country of ours were loved and 
not hated by the American people. 
If the rumored statement that 
Henderson made is true, he can 
think over that one. 

Automobile dealers have shown 
their ability to stand up and take 
it. To those that survive, when the 
proverbial cloud rolls by and the 
silver lining appears, you may be 
able to write your own ticket.—T. 
E. Deakins, Deakins Moore Motor 
Co. (Dodge-Plymouth), Johnson 
City, Tenn. 


Unjustified 

Without Automotive News the 
dealer would certainly be in a 
plight. At least we can get here 
the thoughts and expressions of 
the men who are responsible for 
building a business which is the 
largest employer ‘of labor in the 
world. I believe also it brings into 
the government the largest amount 
of revenue of any industry. 

On Jan. 1, that was changed 
overnight, and, from my point of 
view and location, without any 
justification. Yes we are at war, 
the worst situation that ever con- 
fronted our country. We want to 
and are going to win that war, but 

(Continued on Page 17, Col. 3) 


Coming Events 


MARCH 
26-28—St. Louis. American Society of 
Tool Engineers annual convention. 
APRIL 
6- 7—Cedar Rapids (Montrose 
Hotel). Meeting of Iowa Automo- 


bile Dealers Assn. 
20-21—Philadelphia (Bellevue  Strat- 
ford). Annual convention of Penn 
sylvania Automotive Assn. 
20-23 — Memphis. American Chem! 
Society meeting. 





Ia. 


MAY 
7- 8—Cincinnati (Netherland Plasa, 
Spring meeti of Assn. of Amer 
can Battery Manufacturers. 
21-23 — Houston, Tex. Texas Motor 
Transportation Assn. 


JUNE 
Mee anew sere, Gommodore): Annual 
Oo! = 
tion of America. ne Tene 
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The roadways of the world are worn deep 
with Studebaker wheel marks 


TUDEBAKER has written its 

share of history on the roadways 
of the world. No name in transpor- 
tation is more closely linked with 
stirring deeds. 

Through times of crisis and of tri- 
umph—under the dark clouds of war 
and the clear skies of peace—and in 
the vanguard of exploration and 
commercial development, Stude- 
baker cars and trucks have notably 






contributed to the marchof progress. 

For ninety years, Studebaker has 
played a part in our nation’s tre- 
mendous expansion—and Stude- 
baker, to the best of its abilities, is 
pledged to help keep our flag of 
freedom flying now. 

One of the earliest organizations 
to read the magic implications of 
the “horseless carriage”, Studebaker 
did much to stimulate and hasten its 


Cd Ail 


Studebaker 90th 


42Ss52 *1942 


development. In fact,every motorized 
vehicle in the world today reflects 
the contributions of Studebaker’s 
unceasing pioneering. 

This year, as Studebaker cele- 
brates its ninetieth birthday, a new 
challenge must be met—and all that 
we have and are is thrown into the 
common effort. 

Together we Americans will write 
new history onthe world’s roadways. 
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Fuel Rationing Asked; 
Rationing Likely 


WASHINGTON. — Due to sink- 
ings and war diversion of tank- 
ers, the Petroleum Industry’s War 
Council last week proposed higher 
gasoline, kerosene and fuel oil 
prices in the east and night oil 
prices in the east and night and 
Sunday closing of filling stations 
throughout the country. 

There were indications that na- 
tionwide rationing of gasoline 
might be put into effect soon. 
Council, an advisory group of oil 
company executives, requested the 
price boost, understood to _ be 
eight-tenths of a cent a gallon for 
gasoline, as an offset to higher 
transportation costs resulting from 


Blees on Leave 
From Duties 


At Nash 


DETROIT. — William A. Blees, 
general sales manager of Nash Mo- 
tors, who has directed the sales 
of Nash automobiles since shortly 
after the merger of Nash and Kel- 
vinator, has taken a leave of ab- 
sence, he announced last week. In 
his absence Frank L. Pierce, vice- 
president in charge of sales of 
both divisions, automobiles as well 
as refrigerators, will carry on 
Blees’ duties also. 

Blees will visit Florida and Cal- 
ifornia for a rest, and later plans 
to volunteer for some war activity, 
he said. 

In his letter to distributors and 
dealers, Blees said: “I have been 
planning to get away for a good 
rest for many months and now 
that we can’t build any more cars, 
I have the opportunity to do that.” 


Prices 


(Continued from Page 1) 


Chrysler cars that were omitted 
from the original list. Model No. 
C-37, 4-door sedan $2,815, 7-pass. 
sedan $2,915, limousine $3,065. 

Manufacturers list prices of two 

Ford models are raised by $10 
to correct an error. These are the 
Super DeLuxe 6 and 8 convertible 
coupes, now priced at $1,080 and 
$1,090 respectively. 


GM Promotes Riley 
To Vice Presidency 


DETROIT.—Edward Riley, gen- 
eral manager of General Motors 
Overseas Operations since May, 
1941, has been elected a vice presi- 
dent of the corporation. He suc- 
ceeds Graeme K. Howard, who has 
resigned as_ vice president in 
charge of Overseas Operations and 
is now serving in Washington as 
deputy chief, Motor Transport Di- 
vision, Quartermaster Corps, U. S. 
Army. 

Riley has served in England, 
Australia, and Belgium, and in 1930 
was made regional director for 
Europe; in 1933 assistant general 
manager, and in 1935 manager of 
General Motors Export division. 
When General Motors Overseas 
Operations was created in 1938 he 
was named assistant general man- 
ager. 


T. C. Fedders Named 


BUFFALO. — Theodore C. Fedders, 


large emergency movement of pe- 
troleum by rail tank cars. 

A committee of the council, ap- 
pealing to Price Chief Leon Hen- 
derson, told him the use of rail 
cars in the eastward haul, replac- 
ing the lost and diverted tankers, 
would add about 115,000,000 this 
year to the transportation costs. 

The council broadened a previ- 
ous proposal for the gasoline sta- 
tion curfew and Sunday closing in 
the East, suggesting that such a 
program be instituted throughout 
the country. One spokesman said 
this would reduce industry opera- 
tion expenses and help meet the 
higher transportation costs. 

The increase in the prices of gas- 
oline and other petroleum prod- 
ucts, if granted, would be effective 
in the 17 eastern states and the 
District of Columbia, the same 
area covered by the gasoline cur- 
tailment program last summer. 


ATA Conclave 
Is Shifted 


SALT LAKE CITY.—The annual 
meeting of the eleven western 
states conference of the American 
Trucking Assns. has been shifted 
from Seattle to Salt Lake City, 
according to Shipley D. Burton, 
secretary. The meeting will be held 
May 15 and 16 in the Hotel Utah, 
Burton announced. 

Approximately 200 delegates are 
expected to attend the conference, 
with the principal speaker being 
Ted V. Rogers, ATA president 
from Scranton, Pa, Discussions of 
the sessions will be centered on 
trucking problems during the war 
emergency. 


Nazi Plane Tires 


Of Inferior Quality 

NEW YORK. — Examination of 
tires removed from recently cap- 
tured German planes shows that 
lack of proper rubber compound- 
ing ingredients is forcing the Na#is 
to use a product of very low qual- 
ity, K. D. Smith, assistant to the 
vice-president in charge of produc- 
tion of B. F. Goodrich Co., last 
week told the monthly meeting of 
the Society of Automotive Engi- 
neers at the Park Central hotel. 

“The Germans evidently are run- 
ning short of such rubber com- 
pounding mixtures as carbon black, 
age-resisters, and organic accelera- 
tors first developed by our rubber 
researchers to improve the quality 
and prolong the service life of 
rubber and synthetic rubber prod- 
ucts,” Smith said. 


Calif. Rubber Project 


Gets Underway 

SALINAS, Calif.—The guayule 
emergency rubber project through 
which the government hopes to 
produce rubber for military needs, 
got under way here Thursday 
when the Forest Service officially 
took over existing field stock, seeds 
and milling apparatus. 

All available seed will be planted 
in 700 acres of nurseries and about 
2,000 acres will be set out in field 
plants. It is estimated that 1,900 
men will be needed by March 15. 


Wallner Appointed 


DETROIT.—Appointment of George 


who started to work for the Fedders| M. Wallner, Upper Michigan industrial 


Mtg. Co., Inc., while he was a boy of 

15 in mar school, has been elected 

president and treasurer of the com- 

pone to succeed his brother, the late 
ouis F. Fedders. 


~ wll, 
lee et ee 


engineer, as manager of the Iron 
Mountain (Mich.) branch office of the 
War Production Board's contract dis- 
tribution branch, is announced by 
State Director Warren H. Clarke. 





A “DOG’S LIFE” isn’t so tough if the do 
For example, here is a special trailer that 
is canine aristocrats. The builder made an effort to have the lines of 


built for 


has the right kind of a master. 
. S. McKesson of Pittsburgh had 


the trailer match those of the Chrysler ‘‘Town and Country” that pulls it, even 


to the luggage rail on top. 


bi 


STUDEBAKER factory executives and _ regional managers meet 

in Service Merchandising Program and 
Buffalo; BR. 

hia. Seated, left to rigrt, Paul Davis, 

ft, vice-president in charge of sales; C. S. Fletcher, sales manager. 


8S. A. Skillman, regional manager, 
Philadel 
B. Ellio 


Higher Fuel Taxes? 
BOSTON.—That reduced state 
automotive tax yields resulting 
from restricted motoring may 
lead to pressure for increased 
line tax rates was indicated 
here Feb. 24, when such a pro- 
posal was advanced by Mayor 
Tobin of this city in addressing 
a special legislative commission 
investigating means of averting 
possible revenue losses because 
of the war. Predicting that auto- 
mobile registrations would drop 
20 percent this year and 40 per- 
cent next year because of auto- 
mobile and tire rationing, the 
Boston mayor contended that 
increased gasoline or other taxes 
would have to be imposed to 
make up the deficit. As alter- 
natives to added gasoline taxes, 
he suggested increased income 
taxes or imposition of a luxury 
or sales tax. 





Army Transport 
School Graduates 
First Class 


CHICAGO. — Automotive leaders 
mingled with officials of motor 
transportation lines Thursday 
morning at graduating exercises 
of the Sixth Corps Area’s first 


war-time quartermaster motor 
transport school in the Hotel 
Sherman. 


Members of the class, the larg- 
est yet to receive diplomas, were 
drawn from Illinois, Michigan and 
Wisconsin. They were selected for 
the jobs of “keeping ’em rolling” 
on far-flung fronts because of 
their mechanical aptitude. They 
had been trained at Fort Sheridan, 
just north of Chicago. 

The course given to the grad- 
uate soldiers included class room 
lectures; the study of slide films; 
practical work in the laboratory 
on engines, clutches, transmis- 
sions, valve grinding, and electri- 
cal units; training in simple ac- 
counting, labor costs, and _ cost 
control to make them capable of 
assuming complete charge of fleets 
of 50 or more vehicles. 

Other features of the course 
were a series of field marches in 
which members convoyed a fleet 
of supply trucks from Fort Sher- 
idan to posts in various states, 
along with the preparation of 
charts and maps which make it 
possible on a particular convoy for 
every officer and man concerned 
to know at a given moment the 
exact location of each vehicle 
along the route. 

Maj. Gen. J. M. Cummins, com- 
manding the Sixth Corps Area, 
shared speaking honors with Ma- 
jor Edward J. Kelly of Chicago. 
Col. E. C. Gere, area quartermas- 
ter, presented diplomas to the 
class. 


Repaired ’42 Wreck 


Still a New Car 

BUFFALO. — Repairing of a 
wrecked 1942 automobile doesn’t 
alter its classification under the 
rationing system. It’s still a new 
car. 

That’s the spot decision of the 
Buffalo Rationing Board in re- 
sponse to a query from representa- 
tives of an automobile collision 
service. The representatives ex- 
plained that they were in posses- 
sion of the badly wrecked 1942 car 
and the question was: “Can we 
repair it and sell it as a used car?” 
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future plans. Standing, left to right: 
regional manager, Atlanta; R. 


Johnson to ASF 






aa. 


headquarters to discuss progress made 
, ea oh J. Chanter, regional manager, Boston; 


. Hudson, manager, Truck divisio 


Erdman, regional manager, 


n; W. K. 
F. Gloster, assistant sales manager; K. 





Romney is Appointed 


AMA General 


DETROIT.—Appointment of 
George Romney as general mana- 
ger of the Automobile Manufac- 

turers Assn. was 


announced last 
week by Alvan 
Macauley, presi- 


dent. 

Romney suc- 
ceeds Pyke John- 
son who has re- 
signed to become 
president of the 
Automotive Safe- 
ty Foundation. 

“Both events 
are a part of a 
general plan for 
a reshaping of the activities of the 
activities of the automotive in- 
dustry, made necessary by the 
transition from peace time pro- 
duction to an all out war effort,” 
Macauley said. 

“Under the new set up, the war 
program of the industry will be 
lodged in the Automotive Council 
for War Production at Detroit. 

“The structure of the Automo- 
bile Manufacturers Assn. will be 
continued intact, thus permitting 
re-entry of the manufacturers 
promptly, into any field, when con- 
ditions permit. Until organization 
of the new council program can 
be completed in detail, the several 
divisions of the AMA will con- 
tinue to function as before.” 

Romney, who has been Detroit 
manager of the AMA for the past 
several years, was appointed man- 
aging director of the Automotive 
Council for War Production in 
January, shortly after that group 
was organized to expedite war out- 
put in the automotive industry. 

Prior to his affiliation with the 
automotive industry, Romney rep- 
resented the Aluminum Co. of 
America, and the Aluminum Wares 
Assn. in Washington, had served 
as president of the Washington 
Trade Assn. Executives, and had 
been a tariff expert for Senator 
David I. Walsh of Massachusetts. 
At present, he is president of the 
Detroit Trade Assn. Executives. 

Johnson, for many years vice- 
president of the AMA, had been 


Redesigned Plastic Molds 
Step Up Production 


TOLEDO.— More rapid produc- 
tion of plastic parts and appliances 
for aircraft and mechanized units 
of the armed forces, is said to be 
the result of an important develop- 
ment at the Bay Manufacturing 
division of Electric Auto-Lite Co. 
Plastic molds are now being de- 
signed to mold a more complete 
product, instead of a series of 
smaller parts. 

The general speedup in produc- 
tion, which in some cases is said 
to cut fabricating time in half, has 
been achieved by the swing to the 
more composite molds. Time is 
saved, not only by the necessity of 
fewer operations, but also by the 





Geo. Romney 


elimination of time consumed in| 


assembling. Now, fewer molds are 
required by Auto-Lite’s plastic divi- 


sion to turn out more products, it| 


is said. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 


Manager 


general manager of the association 
since 1939. He is a past president 
of the American Trade Assn. Ex- 
ecutives, a former editor in Den- 
ver and has held many official po- 
sitions in the highway field. 

In his new position as president 
of the Automotive Safety Founda- 
tion, Johnson will be primarily 
concerned with highway transpor- 
tation in the war period and after- 
ward. The Foundation is intensi- 
fying a nationwide program to en- 
list the cooperation of the public 
in safety in conserving vehicles, 
tires, fuels and highways, with 
simultaneous promotion of their 
safe and efficient use for neces- 
sary war purposes. 

Paul Hoffman, president of the 
Safety foundation since its incep- 
tion, has been chosen chairman of 
the board and treasurer of the 
Foundation. Norman Damon, who 
has been director of the ASF since 
its founding in 1937, was elected 
vice-president. 


Ethyl Streamlines 
Services to Aid 


War Effort 


DETROIT. — All technical serv- 
ices of the Ethyl Gasoline Corp. 
have been merged into a single 
unit which will function in close 
cooperation with the government, 
and with the petroleum and auto- 
motive industries, it is announced. 
A War Committee to adapt re- 
search facilities to the needs of 
the armed forces has been formed. 

Julian J. Frey of Detroit, head of 
the company’s Technical Sales di- 
vision since 1930, has been ap- 
pointed director of the new Tech- 
nical Service department and 
chairman of the War Committee. 
The company’s Passenger Car and 
Automotive Accessories division, of 
which Richard K. Scales will be 
manager, forms a part of the new 
department. 

Members of the War Committee, 
in addition to Chairman Frey, are: 
Earl Bartholomew, Dr. George 
Calingaert, Dr. Graham Edgar, S. 
D. Heron, Dr, O. E, Kurt. 


2 * 
Road Fatalities 
oJ 7 a * 
Rise in Britain 

WASHINGTON. — Two years of 
war and blackouts have brought a 
steady increase in British highway 
fatalities, according to a report 
from London to the U. S. depart- 
ment of commerce. In the first 
year of the war, 8,358 persons were 
killed on British roads, while in the 
second year fatalities numbered 
10,073, or about a third greater than 
the rate annually for the years 
1935-1938. 

While “beating the blackout” was 
the cause of most fatal accidents, 
many deaths were ascribed to war 
strain tending to make persons in- 
| different to human life, the report 
states. After the collapse of France 
|and the general worsening of the 





| war from Great Britain’s point of 
| View, accidents rose steadily both 
by day and by night and became 


general to all persons who used 
roads. 
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THE TRULY VERSATILE ALLOY STEEL 





FOR PARTS TO BE 
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9100 Series 


Alloy Steels 


N-A-X gioo Series of alloy steels is truly a remarkable metallurgical 

achievement of Great Lakes engineers and metallurgists. It is basic- 

ally an alloy steel, with all strategic alloying elements held to an 

absolute minimum. N-A-X—g1oo Series is supplied in two general 

grades, with and without molybdenum, all other components of the 
analysis being held to the following range: 


(1) a Carburizing Grade; (2) a Shallow Hardening Grade; (3) a Deep 


N-A-X Hardening Grade. And because of its versatility, N-A-X—g1oo Series 
, g100 Series X-9100 Series can be used in the manufacture of vast amounts of armament applications, 
IN sss ash maiao semana aetaeibe .08/.70 .08/.70 as well as for peace-time needs. 
Manganese.............. Se eineasieaeaees ~50/.75 ~50/.75 Steel users interested in conserving strategic alloys will find in this 
NI nds teh cmsicin va dv cee nvesnpnnneiaenseureraitae 04 Max 04 Max truly remarkable alloy analysis deep hardening characteristics greater 
NN cracictadsenrciccpemii er re 05 Max .o5 Max than or equal to higher alloyed steels. No sacrifice of toughness or 
base Niece cenitins Senet eeo yaa -70/.gO .70/.gO machinability is made. 
Chromium iL ivaicehaensaiee ~50/.65 ~50/.65 A twenty-page technical report is available which gives in detail the 
NN 555: icuiatiesty cau teacan nena Nil .10/.20 properties and special characteristics of the gi100 Series. Write for your 
NN 25 cass ni cS cal nate Seedeteumnpteleaees .10/.20 .10/.20 copy today. If you desire, a Great Lakes engineer will be glad to call in 
N-A-X—gI0oo Series is being used for a wide variety of applications - person and give you complete information on the use of the g100 Series. 
and responds most successfully to all treatments. It is being used as: Write, telephone or wire for one today. 








LIST OF PRODUCTS 


Hot Rolled strip (down to 1 inch wide). . . Hot Rolled Strip Sheets (up to 91 inches wide) . . . Spring Steel (carbon and alloy) . 

Merchant Bars .. . Forging Bars . . . Automobile Bumper Sections . . . Bar Mill Sections . . . N-A-X HIGH TENSILE Bars, Shapes, 
Sheets, Billets... Sheet Bars... Hot and Cold Rolled Sheets ... Michigan Metal for Vitreous Enameling ... Deep Drawing 
Quality (in all grades, widths up to 91 inches) . . . Stran-Steel Metal Framing for Residential and Commercial Construction. 
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GREAT ‘LAKES STEEL CORPORATION— —~BETRON, MICHIGAN 


Sales Offices in dined Cities 


NATIONAL STEEL CORPORATION 


Executive Offices, Pittsburgh, Pa. 


division of 
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Heavy Buying Keeps 
Retail Sales Up 


Special to Automotive News 

WASHINGTON. — Heavy con- 
sumer buying in January resulted 
in less than the usual seasonal 
decline from December in retail 
sales. Dollar volume of all retail 
stores was $4,212 million, 16 per- 
cent above January, 1941, accord- 
ing to the U. S. department of 
commerce. 

For each of the major kinds of 
business except automotive stores, 
the department’s seasonally ad- 
justed index recorded a substantial 
increase over December. For all 
retail stores, the index rose to 149, 
virtually equal to the record high 
of August 1941. The trend of retail 
prices over the last 12 months, 
however, has been sharply upward, 
ee cscs nheinivasctacinsitslegsaasicainaaiasinenensa 


U. S. Is Seeking 
Doubling of 
Fuel Tax Rate 


WASHINGTON. — Proposals to 
double the federal gasoline tax 
rate from 1% cents per gallon to 
3 cents per gallon and to boost 
the federal lubricating oil tax from 
4% cents per gallon to 10 cents 
per gallon were placed before the 
House Ways and Means Commit- 
tee last week, by Secretary of the 
Treasury Morgenthau. 

Treasury estimates that the in- 
creased gasoline tax rate would 


produce approximately $242,200,000 


more revenue than is expected dur- 
ing the next fiscal year from the 
present rate. It is estimated that 


the increased lubricating oil tax 


will boost revenues to about $49,- 
900,000 above returns from _ the 
present rate next year. 

Approximately 90 percent of the 
total gasoline consumption and 80 
percent of taxable lubricating oils 
are used in motor vehicles. 

Treasury proposals also call for 
an increase of from 4% percent of 
the amount paid to 10 percent of 
the amount paid for transporta- 
tion of petroleum products by pipe 
lines. The present 5 percent tax 
on all passenger transportation 
above 35 cents would be increased 
to 15 percent on transportation 
tickets and 20 percent on seats 
and berths under Treasury rec- 
ommendations. 


Excess Deliveries 
of Steel Banned 


WASHINGTON.—Steel ware- 
houses are prohibited from accept- 
ing deliveries of steel in excess of 
their assigned quotas from any 
person or company by the terms of 
amendment No. 3 to supplementary 
order M-21-b issued last week by 
the director of Industry Opera- 
tions. The restrictions previously 
imposed by the order applied only 
todeliveries from steel producers. 
The chief purpose of this amend- 
ment is to prevent the warehouses 
from obtaining deliveries of prod- 
ucts in excess of quotas from other 
sources such as automobile com- 
panies which may have steel for 
sale at the present time. 


Obituaries— 


John A. Callahan 
NEW YORK.—John A. Callahan, act- 
ing general manager of the Bendix 
marine division o 
tion Corp., died Feb. 28 after being 
aeee a day. He was in his early 


es. 
Before joining the Bendix organiza- 
tion he long had been associated with 
automotive and aircraft manufacturing. 
= =~ Soqmensy ————— with the 
e. reraft Corp., general manager 
Mie. &. Detroit, and 
poms and i manager of 
the artin-Parry Corp. In the first 
World War period Mr. Callahan was 
factory manager of the Curtiss Aero- 
lane Company's motor division and 
en of the combined Curtiss Aero- 
plane and Motor, Co. - 


Edwin J. Holliday 
MONTREAL, — Edwin J. pollifey. 
president of Holliday Publications Ltd., 
geeeemers of Automotive Building and 
ontracting 


George A. McCrea 
ST. PETERSBURG, Fla.—George A. 
McCrea, one of the first automobile 
dealers in Florida, died here last week. 
He was the first Buick dealer here and 
in recent years he has handled Olds- 
mobiles exclusively. 





































so that the physical volume of 


goods sold in January was no 
greater than in the same month 
of last year. 

Due to cutting off of sales of 
new passenger cars and light 
trucks and rationing of new tires 
and tubes by the Office of Price 
Administration, sales of automo- 
tive stores declined sharply and 
on a daily average basis were at 
the lowest level since 1935. A 
rather large volume of used car 
and parts and accessories sales 
prevented total sales of these stores 
from dropping still further. 

Sales of durable goods stores 
declined more than _ seasonally 
from December to January. Al- 


though sales of household furnish- 
ings, building materials and hard- 
ware, and jewelry stores increased 
during the month, the increases 
were not enough to offset the very 
large decline experienced by auto- 
motive stores. The seasonally ad- 


justed index for durable goods 


Every major kind of business 


in the nondurable goods group 
showed increased sales after sea- 


sonal adjustment from December 


to January. 


N. Y. Garagemen 


Ask Licensing 


BUFFALO.—Buffalo Garage Assn. 
has sounded a call for rigid, war- 
time state licensing and regulation 
of public garages and automotive 
service concerns to conserve vital 
materials and prevent irresponsible 
establishments from mulcting the 


motor-using public. 


Views of the association, num- 
bering about 175 members, have 
been explained to Buffalo-area state 
legislators, and it was indicated 
legislation to make _ these 
recommendations effective would 


that 
be presented. 


Judge Extends Chrysler 


Consent Decree 

SOUTH BEND.—A consent de- 
cree, prohibiting Chrysler Corp. 
from acquiring an interest in any 
automobile financing company, has 
been extended for one year, start- 
ing last Jan. 1, Federal Judge 


Thomas W. Slick revealed last 


week. 


He ordered the extension on 
recommendations of government 
attorneys and over objections of 
corporation counsel, who plan to 
ask a review by the United States 


Supreme Court. 


Judge Slick found General Mo- 


tors Corp. guilty in 1939 of violat- 


ing anti-trust laws by requiring 
dealers to finance car sales through 


General Motors Acceptance Corp., 


a defendant in the case in which 
Chrysler and the Ford Motor Co. 
signed consent decrees restraining 
them from further similar prac- 


tices. 
The extension was asked until 


settlement of a civil suit pending 


in Chicago which seeks to separate 
GM and GMAC. 


Tire Retreading Brush 
Is Developed 
CLEVELAND 


.—To meet civilian 
demands for retreaded tires due to 
the rubber shortage, the Osborn 
Mfg. Co. here has developed a spe- 
cial retreading brush to speed pro- 
duction of rebuilt tires and to in- 
sure against tread separation. 

The new brush is built especially 
for tire recapping, retreading, and 
vulcanizing work. Special patented 
construction prevents matting re- 
gardless of how much pressure is 
used in brushing tires, according to 
the firm’s engineers. 


Trucker Plea Refused 

HARRISBURG, Pa.—In turning 
down a plea by the Hart-Lees Trans- 
portation Co., of Philadelphia, for per- 
mission to establish truck service be- 
Philadelphia and Pittsburgh by 
way of the Peunerivente Turnpike, the 
State Public Utility Commission has 
declared it felt, under present war 
conditions, “full utilization should be 
made of available transportation fa- 
cilities before additional eamipment is 
permitted to operate on the highway.’’ 


stores stood at 126 in January, a 
decline of 13 percent from Decem- 
ber and 20 percent from January 
1941. 





IN WORLD WAR I, as in the present conflict, Dodge trucks played an impor- 


tant 


and other 8 0 
those cae. 7 Rn 
of thousands (lower 


part in putting our Army on wheels. Shown 
ears ago crammed with delivery vehicles, ‘officers’ cars,’’ 
Army trucks which Dodge turned out by the thousands in 
nd today, the company is turning out Army vehicles by the tens 
ew). Included in the Army trucks of today are reconnais- 


ere (upper view) are the 


sance command cars, weapon carriers, cargo carriers, troop transports, carry- 


alls, ambulances, and pickup trucks. 


ODT Starts a Survey 
On Labor Supply 


Special to Automotive News 

WASHINGTON.—As the first step 
in a program to deal with man- 
power needs in the transportation 
industry, the Office of Defense 
Transportation has undertaken a 
detailed survey of the industry’s 
present and anticipated labor 
shortages, it was announced last 
week, 

Questionnaires drafted by the 
Division of Transport Personnel, 
after consultation with represen- 
tatives of management and labor, 
have been submitted to rail car- 
riers and, in cooperation with car- 
rier associations, will be submitted 
to over-the-road and local truck 
and bus carriers, air transport 
lines, and other branches of the 
transportation industry. 

These questionnaires call for in- 
formation, broken down by occu- 
pations, as to labor shortages that 
now exist or are anticipated by 
the carriers before July 1, 1942. 
Data is sought also on employer 


GM Canadian 
Dealers Meet 


MONTREAL —The Canadian 
Dealer Planning Committee of 
General Motors held a_ two-day 
meeting in the Mount Royal hotel 
here last week, with an attendance 
of 10 dealers elected as representa- 
tives by their fellow members in 
the various provinces of Canada. E. 
J. Umphrey, acting director of 
sales, Oshawa, came to Montreal to 
greet the key dealers at the open- 
ing of their deliberations. 

At a luncheon session, N. C. De- 
zendorf, Detroit, gave the delegates 
some interesting information per- 
taining to the tremendous part the 
motor industry is taking in the 
United Nations’ war effort.. “The 
annual model change,” said Dezen- 
dorf, “accustomed the motor indus- 
try to retooling which enabled it to 
change from peacetime manufac- 
tare to production of tanks, can- 
non, and all other instruments of 
war quicker than would otherwise 
have been possible.” 


Go After Fleet Accounts, 
Dealers Are Urged 


SOUTH BEND. — Studebaker’s 
Service Tips points out that many 
fleet accounts, which have been 
handling their own service work, 
have already instructed their field 
men to get their cars serviced 
when the need occurs, preferably 
by car dealers. 


These cars are constantly in use 
and require service regularly. The 
drivers are usually under strict or- 
ders to properly maintain their 





cars. These cars require the same 


type of service as do your other 
customers’ cars; therefore you 
don’t need special equipment, deal- 
ers are told. To get your share of 
this business means personally dis- 


covering and soliciting it. 


staff. 
facilitate service. 


requests for selective service de- 
ferments on the grounds of occu- 
pation and the disposition by local 
selective service boards of these 
deferment requests. 

Commenting on the labor supply 
survey, Joseph B. Eastman, di- 
rector of defense transportation, 
said: “Many employment officials 
in the transportation industry are 
seriously concerned over the prob- 
lem of maintaining manpower at 
the level necessary to meet the de- 
mands for transportation service 
occasioned by the war program. 
Shortages of skilled mechanics are 
already acute in some parts of 
the industry. Shortages of other 
types of transport workers are ex- 
pected in the near future. 

“The results of our survey are 
expected to show the most pressing 
manpower problems now facing 
the transportation industry. In the 
light of the information obtained, 
plans will be made by the Divi- 
sion of Transport Personnel look- 
ing to an expansion of the train- 
ing programs that various branches 
of the industry have already un- 
dertaken and to recruiting of new 
personnel to meet the rapidly ex- 
panding need for transportation 
service and to replace employees 
diverted to the armed forces.” 


Staggered Hours 
Sought to Aid 
War Effort 


NEWARK, N. J.—Transporta- 
tion companies throughout the 
country, faced with the problem 
of carrying additional millions to 
and from work, are vitally inter- 
ested in a nationwide move to 
stagger work hours as was done 
in World War I, according to 
Matthew R. Boylan, vice-president 
in charge of operation, Public 
Service transportation companies. 

In addition to the huge increase 
of workers in the defense in- 
dustries, the ban on buying new 
tires and new automobiles for 
civilian use has added to the acute- 
ness of the transportation situa- 
tion, inducing thousands to leave 
their private cars at home and 
ride on buses and trolleys. 


Texas Carriers Seek 


10% Rate Boost 

AUSTIN, Tex.— Application has 
been made by the motor truck 
carriers to the Texas Railroad 
Commission for a 10 percent rate 
increase on less than truckload 
shipments, similar to one already 
filed by rail carriers. 

Increased cost of operations has 
been given as the need for ad- 
ditional revenue. 


Mechanics Added 


SPOKANE, Wash.—(UTPS).—Ge 
R. Jones, Chrysier-Plymouth distribu. 
tor, has adde 








three mechanics to his | 


taff. He has also added equipment to| 





Storage Space 
at Premium in 


Buffalo Area 


BUFFALO—The Erie County 
Fair Grounds buildings at Ham- 
burg, the old Pierce-Arrow plant, 
unused manufacturing buildings 
and public warehouses are holding 
2,500 to 3,000 new automobiles 
frozen in Erie County by govern- 
ment rationing orders. 

Some dealers are even parking 
new cars outdoors, so salable used 
cars can be displayed in their 
showrooms. Only a few new cars 
are being stored outdoors, how- 
ever, because of the danger of 
damage by cold weather and snow. 
Good storage space for “cars on 
ice” is becoming increasingly diffi- 
cult to find, with wartime goods 
taking up much space that nor- 
mally is vacant. 

Several hundred in storage are 
stockpile cars, or “pool cars” which 
are to be held indefinitely, possibly 
until 1943, to supply military re- 
quirements. Dealers have desig- 
nated these as “deep freeze” cars, 
to differentiate them from the 
automobiles purchased before Jan. 
1 that will be released as soon as 
rationing starts to work smoothly. 

The “deep-freeze” cars are re- 
ceiving special attention. Manu- 
facturers are instructing dealers 
who own them to remove the bat- 
teries, cover the chrome work, jack 
up the wheels, draw off the gas 
and oil and use a disinfectant in 
the interior to prevent damage to 
the upholstery from moths. 

Dealers here are not worrying 
particularly about the storage 
charges. When it comes time to 
sell these vehicles the government 
will allow dealers to increase the 
price 1 percent monthly to take 
care of storage costs. 


SAE to Discuss 
Aircraft Engines 


NEW YORK —Engine testing 
techniques used by the aircraft en- 
gine departments of Ford Motor 
Co., Packard Motor Co., and Alli- 
son and Buick divisions of General 
Motors Corp. will be discussed at 
the opening sessions of the national 
aeronatutic meeting of the Society 
of Automotive Engineers to be held 
here March 12-13 at the Hotel New 
Yorker. 

Sidney Oldberg and T. M. Ball, 
Chrysler Corp., will present on the 
afternoon of the opening day a 
detailed study of the Junkers 211-B, 
a 1,000 h.p. 12-cylinder liquid-cooled 
aero engine, shot down in action 
and shipped to this country by the 
Army Air Corps. Aircraft icing 
problems will be discussed the fol- 
lowing day by Wilson H. Hunter, 
B. F. Goodrich Co. 


Hercules Powder Adds 


New Building 

WILMINGTON, Del. — Construc- 
tion of a new unit at its Bruns- 
wick, Ga., naval stores plant for 
the manufacture of rubber re- 
claiming solvents, has been an- 
nounced by Hercules Powder Co. 

The new unit, expected to be in 
operation within two months, will 
be added to meet the demand for 
solvents needed to reclaim old 
tires and other rubber. At the same 
time existing equipment used in 
the manufacture of other pine wood 
derivatives is being converted to 
produce the solvents. 





Voss Retires 
CANTON, O.—Officials of the Tim- 
ken Roller Bearing Co. recently an- 
nounce the retirement of Peter Voss. 
In 24 years with Timken, he served as 
a clerk in the purchasing department. 
Eocene urchasing agent in 1923, and 


4 served as director of pure 
chases. 


Fire Destroys Tires 


‘With Cars Attached’ 


PORTSMOUTH, N. H.— 
(UTPS).—The value of tires was 
emphasized in humorous man- 
ner here when the Portsmouth 
Herald started a story about 


fire destroying four automobiles 
as follows: 

“Fire at 2 o’clock this morn- 
ing destroyed four sets of tires 
“With Cars Attached,” when 
flames swept the garages in the 
rear of the house of Thomas 
McCaffrey, 404 Union street.” 




























































When a Tank is trav- 
ersing a rough terrain at 
varying speeds, it is ob- 
vious that most violent 
shocks and vibrations 
constantly occur. 

The Tank cannot keep 
an even keel even for a 
second. 

Imagine what the vari- 
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“AIRPLANE-TYPE”—HYDRAULIC 







ance of a fraction of an 
inch of the gun’s position 
in any direction means 
—It may mean the differ- 
ence between a hit—and 
a miss. The gunner has 
no control over the con- 
tinuous jumping, rolling, 
and violent vibrations of 
a Tank in action. 


Tank guns in action 


@ It is certain that every gunner strives to keep the 
percentage of hits as perfect as possible. 


He is operating under the worst handicaps, clatter 
—thunderous noises—tossing—swaying and violent 
vibrations in all directions. 


Monroe “Airplane-Type,” Hydraulic Shock Absorb- 
ers (in the special sizes) serve exceedingly well to increase 
the number of hits—they keep the Tank on a more even 
keel and greatly reduce the violent vibrations. 


Large numbers of Monroe “Special’’ Shock Absorbers 
are now installed on many victory units. 


Monroes operate efficiently in every climate and 
under all conditions. 


Monroes are designed 
for large and small 
tanks, also gun mounts. 


The time, knowledge 
and experience of our en- 
gineers awaits your call. 
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Truckers Must Fight to Uphold 


Surviving GM Dealers 
To Get Preference 


(Continued from Page 1) 


beeen terminated under conditions 
which were mutually agreeable to 
the dealer and the division. 

He announced provisions for the 
model passenger cars, accessories 
and repair parts in cases in which 
return to the divisions of new 1942 


Parts Shipments 


Show Sizable 
Uptrend 


NEW YORK.— According to 
manufacturers cooperating with 
Motor and Equipment Manufac- 
turers Assn., December shipments 
of original equipment, replacement 
parts and accessories were higher 
than the previous month while 
service equipment shipments 
dropped. 

The grand index for all branches 
of the industry in December rose 
to 281 percent of the January, 1925, 
base as compared with 270 percent 
for November and 179 percent for 
December, 1940. 

Shipments to vehicle manufac- 
turers for original equipment in 
December advanced to 286 percent 
of the base, which compares with 
271 percent registered in November 
and 228 percent for December last 
year. 

Replacement parts shipments to 
wholesalers for December increased 
to 297 percent of the 1925 base as 
compared to 267 percent for No- 
vember. In December, 1940, the in- 
dex stood at 180 percent. 

Accessories shipments to whole- 
salers in December rose to 174 per- 
cent of the base index. This com- 
pares with 173 percent in Novem- 
ber and 122 percent in December, 
1940. 

Service equipment shipments to 
wholesalers in December decreased 
to 255 percent of the base, which 
compares with 288 percent in No- 
vember and 143 percent in De- 
cember, 1940. 





Hauler Also Operates 


Truck Service Station 

DETROIT.—No one knows bet- 
ter than a truck operator the kind 
of service he likes to get from a 
truck service station. In Wheeling, 
W. Va., is a trucker who also oper- 
ates a “super truck stop” service 
station. 

E. J. Flaccus not only operates 
the Tower Trucking Co. but his 
Wheeling terminal is a topnotch 
super truck stop. The Tower com- 
pany operates between Wheeling, 
Pittsburgh and adjacent territory 
and Atlanta. The bulk of its pay- 
loads consists of raw material used 
in the manufacturing of fabrics 
hauled one way, and the finished 
product transported the other way. 
Flaccus has his truck-trailers op- 
erating on a 24-hour schedule on 
this traip as compared with from 
three to five days for the rail- 
roads. 





the dealer may elect to do so to 
balance his inventories. 

Should certain dealers decide to 
liquidate under conditions mutu- 
ally agreeable as betweeen the 
dealer and the division, the division 
may affer a partial settlement of 
losses incurred in leasehold liqui- 
dation, if such liquidation will not 
impair the availability of service 
to the owners in that area. 

Discussing the question as to the 
distribution by General Motors into 
dealer’s places of business on a 
subcontracting basis of orders for 
materials for the war effort, Sloan 
said the proposal is unfortunately 
impractical from an_ operating 
standpoint. 

“The type of production which 
the corporation has been called 
upon to undertake involves such 
close tolerances in manufacture, 
and such complicated specifications 
of materials and processes—in 
other words it is so highly technical 
in character—that it is outside the 
area of both the experience and fa- 
cilities of the dealer,” he _ said. 
“Production machinery and special 
tools which are virtually unobtain- 
able would have to be provided. 

“Some dealers who may have 
access to less technical contracts, 
and who are in a position to obtain 
certain machinery, my be able to 
utilize their space and manpower 
in this direction. This is all ta the 
good to the extent it is applicable. 
Our conclusions are confined 
strictly to a broad program avail- 
able to many dealers and involving 
the production of the kind of ma- 
terial for which special tools will 
be required. 


“The diversion of such a large 
part of the nation’s productivity to 
the war effort means dislocation in 
a business way that will affect, and 
seriously so, in one way or another, 
a large percentage of our business 
enterprises. We do not yet fully 
realize what it means. Some will 
be extended to the utmost to pro- 
duce all they can of their normal 
products. Others, like General Mo- 
tors, must liquidate their normal 
production and develop capacity to 
produce other entirely different 
products. Still others will find 
themselves in a position where they 
cannot continue to produce or can- 
not continue even to merchandise, 
simply because the economic re- 
sources necessary in the production 
of the things they have been mak- 
ing, or handling, are demanded in 
the war effort. There appears at 
the moment to be just no satis- 
factory answer to the problem, 
vital as it is to the appraisal of 
the future. 

“We can, however, work together 
to mitigate the effects of these cir- 
cumstances and be just as helpful 
to each other as is possible. We, in 
General Motors, will do that very 
thing in every way that is practical 
and that lies within our power.” 
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Waxing Held Essential 


To Car Paint 

WILMINGTON, Del. — “Wax 
your automobile four times a 
year” says OPACS in a recent 
bulletin, which gives five rules 
for the motorist to follow in 
prolonging the life of his car 
in the interest of conservation. 

“Tests made during the past 
several years indicate conclu- 
sively that wax tends to make 
the car finish last longer, inas- 
much as it seals out the 
weather,” adds G. W. Sherin, 
chemical specialties expert of 
the Du Pont company. 





Britain Has Plenty 


Of Private Motorists 

LONDON. — (UTPS—By Air 
Mail).—In spite of increased 
income tax, tighter gasoline re- 
strictions and road _ taxation, 
Britain still has plenty of priv- 
ate motorists. 

In London, for instance, the 
reduction in numbers has been 
far less than was anticipated. 
According to the London County 
Council figures, 189,000 driving 
licenses were issued during the 
year just ended, as against 364,- 
000 in the last year of peace. 
Though many license holders 
have put away their cars, many 
are driving civil defense and 
other service vehicles. 


Motor Plants 
Show Good 
Safety Records 


BUFFALO.—Automotive industry 
plants were prominently repre- 
sented among those honored for 
distinctive records in the 17th an- 
nual statewide accident prevention 
campaign of the Associated In- 
dustries of New York State, which 
was conducted from Sept. 28 to 
Dec. 27, with final results recently 
announced by the _  association’s 
headquarters here. 

Second grand award in the com- 
petition went to the Rochester 
Products Division of General Mo- 
tors Corp., which operated a total 
of 1,417,850 man-hours without a 
lost time accident during the pe- 
riod covered by the campaign. This 
was topped only by the Endicott 
plant of International Business 
Machines Corp., which had a rec- 
ord of 2,931,920 accident-free man- 
hours. 


Nelson Selects 
e e 5 e 
‘Thinking’ Unit 

WASHINGTON. — War Produc- 
tion Director Donald M. Nelson 
last week announced his hand- 
picked “thinking committee,” a 
three-man planning board set up to 
advise him on all production and 
procurement problems and headed 
by Robert R. Nathan, 33-year-old 
economist and statistician of Day- 
ton, O. 

Other members are Frederick 
Searls jr., New York industrial en- 
giness, and Thomas C. Blaisdell jr., 
Pennsylvania-born assistant direc- 
tor of the National Resources Plan- 
ning Board. 

Nathan is chief of the military 
and civilian requirements branch 
of the WPB bureau of research and 
statistics. 





















Thompson: ‘Roto Valve’ 


Aids Valve Life 

CLEVELAND.—A “RotoValve,” 
recently introduced by Thompson 
Products, Inc., is designed to pro- 
long exhaust valve life in automo- 
tive and aircraft engines operating 
in extreme service conditions. The 
valve has been adopted by several 
engine builders. 


Dynamometer and road _ tests 


have proved that this design, when 
used with proper materials for 
valve and lock, will increase valve 
life two to three times, it is 
claimed. 





ANOTHER INTERNATIONAL truck, developed for the Marine Corps. Lieut.- 


Col. F. S. Robillard (right), U. S. M 


arine Compe, in charge of motor transport, 
inspects the new International four-wheel-dr' 


ve 1%-ton military truck. ith 


Col. Robillard are Paul T. Brantingham (left), assistant chief engineer, Fort 
Works of International Harvester, and BR. M. Eaves, director of sales 


pegee 
to the federal government. 


Rights, Rodgers Says 


Concerted Effort Must be Made 
To Break Down Indifference 


WASHINGTON.—AIl elements in 
the trucking industry must join 
hands to throw off the shackles 
which are hampering this vital 
transportation medium and which 
are a serious danger to the nation’s 
war effort, Ted V. Rodgers, presi- 
dent of the American Trucking 
Assn., declared in a challenging 
statement issued here last week. 

“Not so long ago the government 
and the railroads in Australia were 
placing all sorts of ridiculous curbs 
on motor transportation,” Rodgers 
asserted. “The rails were the insti- 
gators, and, since the government 
owns them, most of the railroad- 
sponsored policies were put into 
effect. 

“That was before the war blan- 
keted the Far East and was 
brought right to Australia’s door- 


a 
ae 


ep. 
“Now, both the rails and the gov- 
ernment are trying to untie the 
knots with which they sought to 
strangle motor transportation. 
Much irreparable damage already 
has been done, and alleviating the 
situation will take months of pre- 
cious time. 

“Official indifference and ignor- 
ance dealt trucking an almost mor- 
tal blow in Australia. Now-—-at the 
last minute—the mistake has been 
recognized. 

“And the same thing can happen 
—or perhaps is happening—right 
here in the United States! 

“Let’s not kid ourselves that 
there is no official indifference to 
motor transportation in our coun- 
try. There are still too many men 
in high places who automatically 
route everything by rail! There are 
still too many shippers who haven’t 
been given a real demonstration of 
what trucks can do. There are still 
too many people indulging in 
thoughtless criticism of highway 
transportation,” Rodgers declared. 

“The railroad-fostered philoso- 
phy, illustrated by the specious 
‘protect the women and children 
investors’ argument, still has a firm 
grip on America and is effectively 
blocking clear thinking on the 
transportation problem. 

“Trucking is young. Up _ until 
only a few years ago, it hardly 
could be called an industry. Now 
that has changed. Trucking is big, 
responsible and doing a better job 
every day. 

“Insofar as our physical needs 
are concerned, we recognize that if 
tires, for example, become totally 
unavailable, then even essential 
trucks will have to get along some- 
how without them. How, I don’t 


know, but America has_ solved 
tougher problems than that. But 
what we, as an industry, must 
make sure of is this: If there are 
any tires, trucks must get their 
proper share; trucks must not be 
treated like stepchildren, as they 
were in Australia. The same thing 
is true of gas, oil, equipment, parts 
and everything else we use,” Rod- 
gers continued. 

“How can we get our share? 
How can we throw off the snare 
of senseless laws and regulations 
that have held us back so long? 
How can we convince those in au- 
thority that our services are indis- 
pensable, that trucks are doing a 
vital job for America and can do 
even more to help end this war 
quickly? 

“There’s only one answer, and 
it’s a simple one. We can do all 
of these things by carrying truck- 
ing’s story—the true facts—to 
every government office, every 
state legislature, every traffic de- 
partment, every home in the coun- 


try. 

nts a big job. We can’t reach 
all of those people in years, let 
alone convince them of the merits 
of our services. We'll never con- 
vince all of them. But we can keep 
hammering away, making a little 
deeper each year the dent we have 
made already in public conscious- 
ness. This is a public relations job 
that never ends. 

“It’s a job, too, that calls for co- 


ordinated, national effort. As indi- 


vidual truck operators, and as an 
industry, we’ve got to tell one story 
to get results.” 


Must Confine Hardships 
To Civilians, Eastman Says 


ATLANTA, Ga—Terming the 
rubber shortage “real and acute,” 
Defense Transportation Director 
Joseph B. Eastman told a meeting 
of the Atlanta Freight Bureau last 
week that the problem is “to con- 
fine the damage and the hardship 
to transportation which is not es- 
sential to the war effort.” 

“The rubber shortage,” he de- 
elared, “is in a class by itself. 
There have been conflicting re- 
ports in regard to that matter, but 
I assure you that the shortage is 
real and acute. Our enemies can 
take no comfort, for it need not 
interfere with our war effort; but 
it will be the cause of much dis- 
comfort and even hardship to our 
civilian population, and you will 
be well advised to save the tires 
you have in every possible way.” 


N.Y. Truckers Launch Service 
To Ease Congestion at Piers 


NEW YORK.—Offering a means 
of expediting the delivery of less 
than truck load export shipments 
to steamship lines in the Port of 
New York, Gateway Terminal Co., 
a new corporation formed by 
trucking industry leaders, an- 
nounced the inauguration March 2 
of an export terminal and con- 
solidated trucking service. 

Since union terminal facilities 
proposed by the Port of New York 
Authority could not be expected to 
be ready for nearly a year at the 
earliest, the new service is re- 
garded as a significant step toward 
immediate relief from the growing 
congestion of motor trucks at local 
steamship piers. 

Associated as stockholders in the 
new corporation are William H. 
Heckman, general manager, Hud- 
son Motor Freight Service; Leon 
St. Jean, vice-president, Sommers 
Motor Lines; D. L. Sutherland, 
president, Middle Atlantic Trans- 
portation Co., and A. D. Boone, 
president, Gulf Carloading Co. 

Boone, who is serving as man- 
aging director, emphasized that 
the new enterprise has no direct 
connection with the Port Author- 
ity’s proposal to build a $2,000,000 
union terminal in the lower West 
Side of Manhattan and should by 
no means be regarded as intended 


to obviate the need for the latter 
project as far as the export situa- 
tion is concerned. Rather, he ex- 
plained, the currently available 
terminal facilities of Gateway will 
be operated more or less as a tem- 
porary expedient until the pro- 
posed Port Authority union ter- 
minal is completed, after which 
Gateway would rent space in the 
new terminal and continue to op- 
erate its export services through 
use of the more modern facilities. 


The Port of Authority proposal 
for the construction of a mammoth 
union terminal on the lower west 
side to expedite the handling of 
the greatly increasing volume of 
motor freight moving in and out 
of the city was claimed to have 
received the general approval of 
federal and municipal experts at a 
recent meeeting here. 





Knapp on ACWP 


DETROIT.—H. W. Knapp, director 
of sales for McQuay: Norris Mfg. Co., 
has been named by R. L. Terry, presi- 
dent of the National Standard Parts 
Assn., to represent NSPA and the auto- 
motive after-market as a member of 
the executive board of the Automotive 
Council for War Production. The ap- 
pointment was made upon invitation 
of the Council’s sponsoring organiza- 


tion, the Automobile Manufacturers’ 
Assn. 
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‘Stopper’ Enlists 


——the 4th Dimension 
U.S. Rubber’s Campaign; 





By Pete Wemhoff 


} ital 

The United States Rubber Co.’s 
-uprent advertising campaign em- 

.asizing the importance of keeping 
family cars in op- 
eration, apparent: 
ly touched’ the 
popular imagina- 
tion. The first ad 
pointed out that 
the family auto- 
mobile is not a 
pleasure car nor 
a luxury. It is a 
vital unit in the 
nation’s transpor- 
tation system. 
The second ad- 
vertisement, run- 
ning in metropolitan newspapers 
from coast to coast, stated in 
equally direct terms that tire mile- 
age must be budgeted in order that 
passenger cars may be kept in con- 
dition for all necessary driving. 

“Three radio commentators re- 
ferred to the campaign and quoted 
from the advertisements,” said Ad 
Director T. H. Young. “Metropoli- 
tan newspapers devoted editorials 
to discussing the problem and 
quoted from our advertising. Our 
own dealers and competitive deal- 
ers wired us for permission to run 
the advertising over their signa- 
tures in their local newspapers. 

“We had an unprecedented de- 
mand for reprints of the first ad- 
vertisement. We ordered 10,000 re- 
prints. They were immediately ex- 
hausted. Business men wrote or 
phoned in asking for from 50 to 
2,000 reprints, saying that they 
wished to mail them to their cus- 
tomers.” 

Ths campaign features the slo- 
gan: “In America’s Fight for Life, 
Rubber is Vital.” It is running in 
38 metropolitan dailies and will ap- 
pear in national magazines at a 
later date. The campaign was pre- 
pred by Campbell-Ewald Co. 


Enlists 


New advertising character, “Stop- 
per, the Pup,” makes his bow to 
magazine readers this month, 
marking the re- 
entry of the 
the American 
American Brake- 
blok Division of 
the American 
Foundry Co. into 
national adver- 
tising. 

“Stopper” has 
enlisted in the 
cause of auto- 
mobile conser- 
vation “for the 
duration.” He 
will appear in all magazine and 
trade paper advertising, in di- 
rect mail material, and on three- 
color outdoor metal signs to be 
erected on thousands of garages 
and. repair shops. 

First advertisement in the cam- 
paign, released by American 
Brakeblok’s agency, Brooke, Smith, 
French & Dorrance, appears in 
March 28 issue of Collier’s. Four- 
color bleed pages will be used on a 
monthly basis, supplemented by an 
intensive trade paper and direct 
mail campaign to the entire repair 
shop and garage trade. 

Objectives of the campaign are 
1) strong dealer identification; 2) 

consistent consumer contact; 3) 
strengthening of American Brake- 
blok’s position in the brake lining 
replacement field. 


Tooling Up 

Columbia Broadcasting System’s 
64th “Report to the Nation” last 
Tuesday evening was a survey of 
the automobile industry—‘Automo- 
bile Show of 1942.” 

Brewster Morgan, who wrote 
and directed the program, had 
just completed a week’s survey 
in Detroit. The “report” de- 
America’s automobile industry is 
accomplishing in tearing its huge 
factories apart and converting 
them to war production. 

A huge tooling program for new 





T. H. Young 





“Stopper” 





models is taking place, but this 
time they’re tooling up to turn out 
tanks, guns and planes instead of 
coupes and sedans, the CBS direc- 
tor points out. 


*‘Foxholed’ 


Curtis C. LeWald, for six years 
with D. P. Brother & Co., Detroit 
advertising agency, has been ap- 
pointed assistant to J. A. Welch, 
president of the Advertising Fed- 
eration of America. He was at one 
time manager of the Chicago office 
of Campbell Ewald Co., advertising 
agency, and before that was adver- 
tising manager of Buick Motor Co. 


Appointed 


Fred L. Black, former advertis- 
ing manager of the Ford Motor Co. 
and holder of other high positions 
in the Ford industrial empire, re- 
cently was appointed to the staff of 


the Office of Government Reports, 
with headquarters in Michigan. 

William C. Richards, director of 
the Government office here, said 
Black’s job would be to serve as 
liaison officer with te various fed- 
eral departments and bureaus, with 
special emphasis on investigations 
of complaints. 


Conversion 


Newspapers in war material pro- 
duction areas and trade papers will 
be used by Plant Conversion Indus- 
tries to advertise its services de- 
signed to aid civilian plants switch 
over their production to military 
requirements. Jasper, Lynch & 
Fishel, Inc., will handle the ac- 
count. 


Calendar 


Federal Motor Truck Co.’s new 
calendar theme introduces’ two 
utility features that make a strong 
bid for the attention of truck op- 
erators, fleet owners and _ truck 
transport users. 


In addition to its decorative ap- 
peal and daily usefulness, the cal- 
endar contains a carefully planned 
time-saving table of weights and 
measures covering most products 
carried by truck. 


Dealers Allowed to Set Price 
On Sales to Other Dealers 


WASHINGTON.—Dealers are not 
bound by the ceiling set over 
wholesale prices for new 1942 pas- 
senger automobiles when selling 
ears to another dealer, according 
to an interpretation last week by 
Price Administrator Leon Hender- 
son. 


The question has arisen in con- 
nection with plans of automobile 
dealers to liquidate or lighten their 
stocks of new cars. Language of 
the price schedule might be in- 
ferred to require sales between 
dealers to be made at prices not in 
excess of those permitted to be 
charged by wholesale distributors. 


Henderson made it clear that 
this is not the official meaning of 
the schedule’s language, since it is 
recognized that dealers who sell 
ears at retail have incurred stor- 
age, insurance, and other expenses 
that would make the wholesale 
ceiling price inequitable if applied 
to sales between one dealer and 
another. 

He pointed out that, while this 
left dealers comparatively free to 
negotiate with one another over 


prices when arranging a dealer-to- 
dealer sale, it could have no effect 
on the maximum price that applies 
to the final retail sale of a car to 
an eligible purchaser holding a cer- 
tificate issued by a local rationing 
board. 


St. Louis Sales 
Up in 1941 


ST. LOUIS.— Substantial in- 
creases were recorded in the reg- 
istration of new cars and trucks 
in the St. Louis area which in- 
cludes the city proper and adja- 
cent St. Louis county during 1941 
as compared with the previous 
year. 

The total registration for 1941 in 
the new car field was 41,957, an in- 
crease of 3,149 over 1940. In the 
truck field the totals were 5,109 
during 1941 and 4,361 for 1940, an 
increase of 748. 

Chevrolet lead in the passenger 
ear bracket with 11,351 sales to 
give it a sizable margin over Ford 
with 6,443. 





You can’t sell new cars 


but you CAN sell 
arro FEEDS 





Have you considered the feed business, Mr. Auto- 
mobile Dealer? You can get a good commercial 
feed franchise now — they are still available! 





Farm-tested 


Fewer products mean a smaller inventory, less work 
for you, and of course less storage space. Your present 
facilities should be ample and there need be no inter- 
ference with used car or service business. 


Feed comes before food . . . feed is the raw material that 
animals and poultry convert into milk and eggs and 
meat ... feed becomes the human food that will win 
this war ... and win the peace that follows. 


Our government is urging upon agriculture a huge 
increase in the production of milk, eggs and meat— 
and it is wisely recommending that this increase be 
effected by more efficient, more skillful feeding. 


This has already resulted in a greatly increased demand 
for QUALITY FEEDS. So we suggest, if you are in or 
near a rural area, that you consider seriously this rare 
opportunity to play a vital part in helping our country 
produce more food. 


General Mills is one of the largest feed manufactur- 
ing organizations in this country. It makes the kind of 
top quality feeds which you can sell to the best advan- 
tage —‘‘Farm-tested” products whose reputation is 
backed by many years of successful use by feeders in 
all parts of the United States. 


A vigorous program of sales promotion and advertis- 
ing in leading farm and poultry magazines—dating 
back many years—has made “General Mills” and 
“Larro” household words and symbols of high quality 
among agricultural people. 


What’s more, the Larro line includes only 18 products 
—yet it covers the field completely and effectively. 


Larro ‘‘Farm-tested” Feeds are the result of many years 
of careful testing at Larro Research Farm—located, 
incidentally, just outside Detroit, Michigan, in the very 
shadow of the great plants that some day will once 
more be making new cars for you to sell. 


Investigate at once the opportunity these proved feeds 
offer you! Let us tell you, first of all, whether a fran- 
chise is available in your community, and, secondly, 
what it can do to help you close the war-time gap left 
in your business by the freezing of new cars. 


A Larro franchise can make a permanently valuable 
place for itself in your operation. It can bring a new 
and worthwhile activity to your sales force. And it can 
put you in closer touch than ever with those same sub- 
stantial folks—farmers, dairymen, poultrymen, hog 
raisers, cattle raisers and other users of commercial 
feeds— who have bought millions of dollars worth of 
cars and trucks in the past and will do so again. 


Don’t be hindered by lack of previous experience 
with the feed business. It is not necessary. Write us 
today for complete information. 


LARROWE MILLING COMPANY 


(Trade Name) 
Division of General Mills, Inc. 
DETROIT, MICHIGAN 


Farnyfested’ is a registered trade Mark of General Mills, Inc. 
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Rationing of 198,000 
Trucks Start Today 


(Continued from Page 1) 


cipal use means 50 percent or more 
of the applicant’s operations. 
The usages classification list is 
as follows: 
LASS I 


Cc 

Vehicles principally used in connec- 
tion with military forces (in action or 
on maneuvers), races health or safety, 
or with essential channels of communi- 
cation, such as: 

In connection with military forces in 
the field (in action or on maneuvers). 

To maintain public police services; 
fire-fighting services; services essentia 
to protection of public health and 
safety, including the regulation of 
highway traffic and prevention of high- 
“ accidents. 

‘© construct and maintain mail, tele- 
graph, telephone and organized radio 
communication services. 

To furnish and maintain water sup- 
ply. sewage and garbage disposal and 
other sanitation services. 

CLASS II 

Vehicles principally used directly in 
connection with the war effort, such as: 

In connection with fixed military and 
naval ts and establishments. 

In e transportation of all mate- 
rials, supplies and equipment of in- 
dustry and business directly connected 
wi the war effort, including farm 
and forest products, and food. 

In service operations connected with 
the construction, maintenance and sup- 
ply of essential rail, highway, water, 
Pi pe, line, and air transportation fa- 
cilities. 

In the transportation of material and 
equipment for the construction of de- 
fense housing facilities. 

In the transportation of material and 
equipment for the construction and 
maintenance of public utilities other 
than those specified in Class I above. 

In the transportation of persons en- 


Army Vehicles 
Stay Registered 
For Efficiency 


WASHINGTON.— When the 
Army Quartermaster Corps reg- 
isters a motor vehicle, it stays 
registered, according to the War 
department. From the day it leaves 
the assembly lines, to the end of 
its trail in combat or salvage, an 
Army vehicle carries the same 
registration, and that number fully 
identifies it in the records of the 
War department. 

The different types of Army ve- 
hicles may be identified by their 
numbers, if their “profiles” are un- 
recognizable. The first number, or 
the first followed by a zero, classi- 
fies a vehicle by type. For inst:.nce, 
the first number “2” beiongs to 
utility trucks, %4-ton tp to 1-ton. 
Most of the Army trucks of this 
class are “-ton and one is usually 
correct in so _ lentifying a “2.” 
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gaged in business, industry, etc., di- 
rectly connected with the war effort. 


CLASS III 

Vehicles principally used in connec- 
tion with essential functions indirectly 
connected with the war effort, such as: 

In the transportation of all materials, 
supplies and equipment of ae 
and business indirectly connected wit 
the war effort, including farm and 
forest products, and food. 

For the transportation of ice, and 
fuel for heating and power to the ulti- 
mate consumer for personal, family or 
household use. 

For the rendering of essential roof- 
ing, plumbing, heating, electrical, 
building and vehicle repair services. 

For the collection of waste and scrap 
material other than services performed 
in connection with Class I. 

In the transportation of persons in 
business, industry, etc., indirectly 
connected with the war effort. 

In the service of public and private 
schools and educational institutions. 


CLASS IV 

Vehicles used for the transportation 
of persons or goods, except as above 
classified, not connected with the war 
effort, and which are used in the less 
essential activities. 

This includes all essential forms of 
retail delivery, except that of ice and 
fuel (see Class III). 


Cc SV 
Vehicles used in connection with 
non-essential functions or so-called 
‘‘luxury”’ uses and not connected with 
the war effort. 


Transfer of title to all new mo- 
tor trucks (those defined as having 
been driven less than’ 1,000 miles 
or irrespective of mileage driven, 
has not been transferred except to 


See page 14 for list of of- 
fices where filled out application 
blanks may be sent. 


a sales agency for the purpose of 
resale) is prohibited in any other 
manner with the exception of 
designated cases. These exceptions 
include, in effect, the Army, Navy, 
Marine Corps, six other designated 
government agencies and trucks 
for lend-lease export. Others who 
may acquire title to trucks for re- 
sale but not for their own use are 
manufacturers, distributors or 
dealers, a person who in good 
faith lends money on the security 
of or finances the sale of a com- 
mercial vehicle, and those acquir- 
ing vehicle by repossession on de- 


fault or by any other form of ju-! 


dicial process. 

No authentic information re- 
garding the procedure for the pur- 
chase of a truck has been issued 
from either the WBP or the ODT 
as yet, except that the M-100 order 
defines that truck purchase re- 
quests must be made out on a form 
to be issued jointly by these 
bodies. 

It is understood, however, that 
dealers will be supplied with these 
forms so anyone desiring to pur- 
chase a truck can get a form from 
his nearest dealer. Then he is to 
fill the form out completely to 
show his need of a truck and why 
he rates being included in any of 
the above five classifications. 


The buyer then sends this form 
to the nearest ICC office, where a 
board there passes on the right of 
the applicant to purchase. If this 
state board passes the application 
it is then sent to the ODT in 
Washington, where they pass on 
it. If it gets by this board’s scru- 
tiny the okeyed application goes 
to the WPB where a certificate of 
transfer is issued, which in turn is 
sent back to the buyer, who can 
then go out and buy himself a 
truck of his own choice. 

According to what is understood, 
the buyer does not have to go back 
to the dealer from whom he got 
the original application blank to 
purchase his vehicle. That dealer 
is supposed to have put across his 
sales arguments when the buyer 
applies for a form. 

The Office of Defense Transpor- 
tation is authorized by the order 
to set up such local appeal boards 
as it may require to hear and de- 
termine appeals from its deter- 
mination on applications for the 
purchase of a commercial vehicle. 


All persons affected by this or- 
der are also instructed to preserve 
for not less than two years, ac- 
curate and complete records con- 
cerning inventories and transfers 
of new commercial vehicles, which 
records shall be available for audit 
and inspection by authorized rep- 
resentatives of the WPB and the 
OTD. 


INCREASING SERVICE VOLUME for Oldsmobile dealers, is the objective of 
a series of meetings now being conducted throughout the nation ~f- * 
epart- 


Trevellyan, Oldsmobile’s general sales manager. 


Factory executives an 


ment heads are participating in the various meetings with Oldsmobile zone 
managers and their assistants and outlining policies to be adopted by Olds 


dealers for increased service business. Among those present at the 
ing held last week were, seated, left to right: D. 


troit meet- 
A. McIntyre, Buffalo zone 


manager; Trevellyan; J. H. Lemons, assistant general sales manager in charge 


of eastern sales. 


tanding: James Berry, Detroit zone manager; H. A. Rob 


Pittsburgh zone manager; P. C. DeBarry, Cleveland zone manager; V. A. Chal- 


mers, Cincinnati zone manager. 


U. S. Indicts 23 More 
In Ford Parts Thefts 


DETROIT. — Twenty-three more 
men were indicted last week as 
conspirators in the huge Ford parts 
theft ring. John S. Bugas, agent 
in charge of the Detroit office of 
the Federal Bureau of Investiga- 
tion, revealed that the value of the 
parts stolen from Ford plants here 
may exceed $10,000,000. 

Sixteen of the men were ar- 
raigned soon after announcement 
of the new indictment, including 
ict is aang 


White Truck Net 
During 1941 Hits 
16-Year High 


CLEVELAND.—Issuing his 1941 
report, Robert F. Black, president 
of the White Motor Co., declared 
that unfilled orders at the present 
time are more than twice the com- 
pany’s 1941 sales, and delivery 
schedules extend into the first 
quarter of 1943. Sales in 1941 in 
dollar volume and number of units 
produced were the largest in the 
company’s history, according to 
Black. 

Net sales in 1941 amounted to 
$72,775,310, compared with $37,573,- 
956 in 1940, an increase of 93.6 per- 
cent. During the year, 17,866 trucks, 
buses and military vehicles were 
sold, compared with 10,116 units in 
1940. 

The company’s net profit, which 
was the largest since 1925, amount- 
ed to $2,753,915, or $4.40 a share, as 
against $1,952,728, or $3.12 a share 
in 1940. 

The company has substantial or- 
ders for scout cars, half track 6- 
ton trucks and other military ve- 
hicles. Additional orders have also 
been received for motors and other 
units for use in military vehicles 
to be produced by other manufac- 
turers, he says. 

Because of restrictions, the com- 
pany has suspended production of 
the White Horse, a vehicle for 
light delivery work. On the other 
hand, the rationing of tires has 
caused a large increase in the de- 
mand for White buses, Black 
states. 


Buffalo Car Show 


Out for the Duration 

BUFFALO. — There will be no 
automobile show in Buffalo this 
year sponsored by the Buffalo Au- 
tomotive Trade Assn. Officials of 
the association added that, unles a 
change should be made in the re- 
strictions now existing governing 
the production of new automobiles, 
a change that now seems highly 
improbable, there will be no such 
showing until the war is over, and 
something approaching normal au- 
tomobile production again prevails. 

The omission of the annual auto- 
mobile show this year will be the 
first break in a 40-year succession 
of such events, of which the local 
association of dealers and distribu- 
tors has sponsored all but a few of 
the earliest. 


Leo Pittman, a service man, who 
entered a plea of guilty to the 
charge. Three others also pleaded 
guilty. The rest entered pleas of in- 
nocence and were held on bonds 
ranging from $500 to $2,000. 

Named in the indictment were 12 
Ford workers, including another 
employe of the service department, 
six others from the Detroit area, 
two from Philadelphia, and one 
each from Kansas City, Atlanta 
and Romulus, Mich. 

It made a total of 61 men and 
one woman charged with conspir- 
acy in the huge plot. FBI agents 
rounded up 35 in Detroit, Chicago 
and New York last Dec. 2. All of 
these, along with six arrested later, 
were indicted by the federal grand 
jury here De. 19. 

Bugas revealed that nearly $10,- 
000,000 worth of parts already had 
been recovered and stored here 
pending disposition by the court. 
Recently, Bugas said trucks es- 
corted by FBI agents armed with 
machine guns and rifles returned 
to Detroit $640,000 worth of stolen 
Ford parts which had been seized 
from “fences” in New York alone. 


Analysis of Ford Motor Co. rec- 
ords for the first six months of 
1941 alone, Bugas said, showed 
parts shortages totaling $2,695,000. 

Bugas said that the 12 Ford em- 
ployes named in the latest indict- 
ment stole parts in full case lots 
from both the Highland Park and 
River Rouge plants, selling them to 
Detroit “fences.” The two service- 
men are charged with arranging 
passage of the stolen parts out of 
the plants and participating in the 
payoffs. 

So well organized was the ring, 
Bugas said, that Detroit dealers in 
stolen parts actually were able to 
obtain samples and order mate- 
rials from the gang within the 
plant to cover their requirements. 


Goodrich Ups 
Net Profit 


AKRON.—B. F. Goodrich Co. has 
reported consolidated net profits of 
$8,608,324 for 1941, after all charges, 
including a write-off of $983,052 
covering the company’s _invest- 
ments and accounts receivable in 
the Far East, provision for federal 
income and excess profits taxes, 
and a reserve of $6,000,00 for con- 
tingencies. 

After payment of the regular $5 
a share dividend on the outstand- 
ing preferred stock, earnings were 
equal to $5.02 a share on the 1,303,- 


255 shares of common stock out-| 


standing, compared with net profits 
of $6,121,357 in 1940, which was 
equal to $3.11 a common share. 
Provision for federal income and 
excess profits taxes amounted to 
$10,810,000, the company’s state- 
ment showed, compared with pro- 
vision of $2,200,000 for federal in- 
come taxes the previous year. 
Consolidated net sales increased 


45.5 percent to $211,454,790 from | 


$145,354,278 in 1940. 


|of Preference 





Pratt & Whitney 
Leases Packard 


Sales Building 


HARTFORD, Conn.—Pratt & 
Whitney Aircraft division of United 
Aircraft Corp. has leased _ the 
Packard Motor Car Co. of New 
York building here for a term 
of two years, with privilege of re- 
newal for a further term of two 
years. Pratt & Whitney will take 
possession of the building as soon 
as possible for renovation and in- 
stallation of machinery. The build- 
ing is a brick and concrete struc- 
ture of two stories, built in 1916 
and enlarged in 1927. 

The lease was predicated on a 
condition that the interests of all 
Packard car owners in the Hart- 
ford area, of which there are some 
3,500, would be properly served. Lee 
J. Eastman, president and general 
manager of Packard of New York, 
signed the lease. 

Prospect Garage, Inc., long es- 
tablished here, will absorb the en- 
ment so that Packard owners will 
be assured adequate service. 

Connecticut Automotive Trades 
Assn., which had quarters in the 
Packard building, has moved to 
a new location here. 


Highway Officials 
Get Warning 


PHILADELPHIA. — A warning 
that the federal government may 
intervene to enforce uniform 
weight regulations for state high- 
ways in the interest of war pro- 
duction unless the states take 
voluntary action toward the same 
end was voiced by Carl H. Hend- 
rickson jr., regional business con- 
sultant of the U. S. Department of 
Commerce, in addressing the 18th 
annual convention of the Associa- 
tion of Highway Officials of the 
North Atlantic States last week. 

A resolution strongly opposing 
such interference from Washing- 
ton was adopted by the conven- 
tion, which protested that federal 
regulation would “nullify” state 
weight laws. 

In an earlier address, New 
Jersey State Highway Commis- 
sioner E. Donald Sterner, who is 
defense road coordinator of the 
North Atlantic States, told the con- 
vention that a proposed super high- 
way between Boston and Washing- 
ton has been indorsed as the No. 1 
inter-regional project in the coun- 
try by the Inter-Regional Highway 
Committee. Although the project 
has been listed as a post-war job, 
Sterner said its construction dur- 
ing the war was “highly probable.” 


23 New Members 
Added by NSPA 


DETROIT —Acceptance of 23 
new applications for membership 
in the National Standard Parts 
Assn. was announced last week by 
Cc. D. McKim, NSPA executive vice- 
president, following the year-end 
meeting of the organization’s mem- 
bership committee in Chicago last 
month. 

The latest additions to the na- 
tional association’s roster represent 
automotive distribution in 16 
states. Seventeen of the new mem- 
bers are wholesalers and six are 
in the manufacturing line. 


The geographic area embraced 
by the new group is seen by NSPA 
headquarters as indicative of the 
high degree of nation-wide trade 
interest in the association’s pro- 
gram, particularly as it applies to 
wartime problems of production 
and distribution. Within the past 
two months NSPA speakers at a 
half dozen regional trade confer- 
ences have carried the story of war 
production and priorities to whole- 
saler groups in widely separated 
sections of the country. 


Fire Apparatus Order 


_ WASHINGTON.—The War Produc- 
tion Board has issude a revised form 
: r Rating Order P-45, 
which assigns an A-2 rating for ma- 
terial entering into the production of 
motorized fire apparatus to be deliv- 
ered on defense orders. The new order 
requires a statement on form PD-82 of 


| materials needed, and restricts use of 


the rating to quantities authorized by 
the Director of Industry Operations. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 
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MERICA’S motor vehicle merchants have the big- 

gest front of them all to hold in this war. It 

extends over every mile of highway in the United 
States—a total of three million miles or more. 


Upon this front they fight a strategic and con- 
tinuous battle that will go a long way toward deter- 
mining the outcome of the war upon all other fronts. 
Theirs is the job of keeping the thirty million pas- 
senger cars and trucks now in operation repaired 
and rolling along the three-million mile front for 
the duration. 


Actually it is a bigger job than keeping the Burma 
Road open—and it may mean more toward ultimate 
victory. 

They are assured of all the help possible from 
automobile manufacturers, who realize the enormity 
and significance of the task confronting the retailers. 
Before this emergency is past, the country at large 
will no doubt have a healthier appreciation of the 
essential part played in the national economy by all 
elements of the automobile industry. 


The maintenance job confronting automobile mer- 
chants will be implemented considerably if the aid 
of the car and truck owners can be enlisted through 
showing the owners it is to their advantage to have 
their cars and trucks checked at regular mileage 
intervals—to see that they are properly lubricated 
and safeguarded against wear—to see that tires are 


® SHELLS AND PROJECTILES ° 
© WEAPON CARRIERS °® AMBULANCES ° 
FIELD KITCHENS ° TENT HEATERS 


Fighting ona 
3.000.000 MILE FRONT 


© REFRIGERATION COMPRESSORS 








properly inflated and otherwise cared for—to make 
certain that maximum mileage is obtained with mini- 
mum gas and oil consumption—to make sure that 
minor repairs and adjustments are made before they 
bring about breakdowns. 


When it is properly explained to them, car owners 
will recognize the benefits that will accrue to them 
through regular checkups which will add to the life 
and efficiency of their cars, thereby saving them 
money. 


With the curtailment of new car and truck pro- 
duction, the United States, geared to motor transpor- 
tation today as no other nation ever was, must depend 
upon the vehicles that are now upon the road. Since 
in passenger miles motor transportation in this coun- 
try far exceeds all other forms of transportation com- 
bined, the importance of keeping ’em rolling is plain. 
And more than half of that mileage is used to take 
men to work or for other business purposes. 


This is a war of production, but men must get to 
the places in which they work before they can pro- 
duce. They must depend in large measure upon the 
automobile merchant to keep their cars running. 


Now, more than ever, the motor vehicle retailer 
is furnishing transportation that is likewise more im- 
portant now than it has ever been. His fight upon his 
three-million mile front has a bearing upon the wel- 
fare of everyone in the country. 


CHRYSLER CORPORATION 


FIELD RADIO CARS °¢ 
DURALUMIN FORGINGS ° 
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Civilian Tires Are Out, 
Henderson Declares 


(Continued from Page 1) 


which was authorized in a bill | 
signed by President Roosevelt to-| 
day, were years away, he added. 

If estimated productions of crude 
rubber, real and synthetic, were 
not realized, further drastic ci- 
vilian restrictions were coming, 
Henderson declared. 

Meanwhile, another Senate com- 
mittee, investigating the status of 
small business men in the war 
effort, received predictions from 
Howard H. Hawkes, general sales 
manager of the United States Rub- 
ber Co., that by July four months 
hence, 1,000,000 automobiles would 
be idle for want of tires, and that 
the number would rise to 12,000,000 
by the end of next year. 

Henderson had been called in by 
the National Defense Investigating 
(Truman) Committee to inform it, 
plainly and bluntly if necessary, 
“just what the rubber situation is 
and how it affects the every day 
man in getting around.” In re- 
sponse, he stated that it went 
“close to military secrets” to bring 
home “the gravity” of that situa- 





for th 





tion. He thanked the committee for 
bringing it into the open. 

He brought little, if any com- 
fort, to the motorist, unless it 
could be found in this observation: 

“I think American ingenuity is 
going to produce something. It 
may rattle and rumble and disturb 
the stillness of the night; it may 
not let a car go over fifteen miles 
an hour. But, the American urge, 
as Bill (William S.) Knudsen puts 
it, to go places sitting down is not 
going to be licked by this situa- 
tion.” 

He would welcome any sugges- 
tions, he said, but he offered none. 
Tire substitutes projected thus far, 
he recalled, had called for mater- 
ials required elsewhere in the war 
program, some of these being cov- 
red by first priorities. 

It was hoped, Henderson added, 
that plenty of material for repair- 
ing flats and making other tire re- 


Fuel Trucks Released 


WASHINGTON. — Acting on 
the recommendation of the Of- 
fice of Defense Transportation, 
WPB has authorized release of 
tank vehicles, including bodies, 


trailers and chassis, to be used 
in the transportation of petro- 
leum products, which were froz- 
en in the hands of manufac- 
turers by the terms of Limita- 
tion Order L-1-c. 


Cincinnati Sales 
Set New Record 
During 1941 


CINCINNATI.—A total of 64,283 
motor vehicles was sold in this 
market during 1941, making it the 
biggest sales year in local automo- 
tive history, according to the Cin- 
cinnati Automobile Dealers Assn. 
A net gain of 16 percent over the 
preceding year was recorded. 

New car sales in 1941 totaled 
24,787, an increase of 4 percent over 
1940. During the year 36,982 used 


pairs would be kept available. cars were sold for a gain of 18 


Chris Sinsabaugh’s sparkling 
“Sparks’’ column is read by the 
“‘wide-awake”’ in industry. 


Together- 


ration 


ONTIAC produced superior automobiles until 
P::: equipment and facilities were diverted to 
manufacture the implements of war. 

Pontiac will build even finer automobiles when 
it reverts to the pursuit of peace. 

In the interim, it is our objective to cooperate 
in every way possible with the loyal and efficient 
dealer organization of which we are so proud — 
in order that Pontiac dealers can render the 
highest type of service to America’s 1,250,000 
Pontiac owners—and that they will be in a posi- 
tion to sell post-war Pontiacs after victory has 


been won. 
A modern, low-cost 


car maintenance plan, 


known as Prescribed Service—and developed 
before war was declared—was presented to 
Pontiac dealers and adopted with enthusiasm. 


Owners will be urged 


through newspaper and 


magazine advertising to have their cars main- 
tained by the men who know Pontiac best. 
Steps are being taken to assure the availability 
of essential repair parts; and an aggressive factory 
service department will be constantly alert to 
give information and advice to service men who 


seek its counsel. 


Having stood shoulder to shoulder with our 
dealers through the years when Pontiac scored 
its great success, we see no reason to change. We 
are together—for the duration! 





DIVISION OF 


Vie 


GENERAL MOTORS 





percent over 1940. Sales of new 
trucks totaled 3,329 to score an 
advance of 19 percent over 1940. 
Used truck sales totaled 1,512, a 
decline of 5 percent from the 1940 
level. 

During December a total of 2,819 
motor vehicles were sold here, 1 
percent less than in November, and 
38 percent less than in December, 
1940. 

Only 1,007 new passenger cars 
were sold in December, 52 percent 
less than in the previous December 
but 4 percent ahead of November, 
1941. Sales of 1,542 used cars were 
recorded in December, 3 percent 
less than in November and 29 per- 
cent behind sales of December, 
1940. 

A total of 173 new trucks were 
sold in December, 9 percent less 
than in November and 10 percent 
less than in December, 1940. Only 
97 used trucks changed ownership 
in December, 1 percent less than 
November and 14 percent below 
December, 1940. 

A 45-day supply of used cars was 
in dealer stocks at the end of 1941. 
The government order freezing 
1942 cars and trucks caught dealers 
with approximately 3,000 new ve- 
hicles on hand. 





Autocar Seeks 


Capital Change 


PHILADELPHIA. Stockholders 
of Autocar Co. will be asked to ap- 
prove at the annual meeting on 
March 13 a proposed change in the 
capital structure whereby common 
stock will be converted into two 
new shares for every one now out- 
standing. 

When the proposed amendment 
is effected, preferred stockholders 
will be entitled to convert their 
stock into 10 shares of the new 
common stock in lieu of the five 
shares of the present authorized 
common. 

The proxy and notice of the an- 
nual meeting sent out by Robert P. 
Page jr., president, stated earnings 
for 1941 amounted to $2,292,816 
after all charges but before setting 
aside $800,000 as a special reserve 
for contingencies, leaving net earn- 
ings of $1,492,816. 


Repair Work Put 
On Strictly Cash Basis 


WELLSBORO, Pa.—Repair and 
mechanical work on a strictly cash 
basis will be the rule in Wellsboro 
garages for the duration of the 
national emergency. The new rul- 
ing includes all purchases, garage 
owners said. 

Prohibition of the sale of new 
cars, tire rationing, difficulty in 
purchasing and shipment of parts, 
increased cost of labor, rapidly ris- 
ing taxes, all have, of a necessity, 
curtailed the business progress of 
Wellsboro’s automotive sales and 
repair garages, and placed these 
concerns in a rather precarious 
position. A convenient budget plan 
is available for those who wish to 
make use of it, it was said. 


TOLEDO. — Appointment of W. H. 
Schneider as comptroller of Willys- 
Overland Motors is announced by 
Joseph W. Frazer, president of the 
company. 
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Truck Ration Board 


Offices Are 


The following state field offices 
of the Bureau of Motor Carriers, 
ICC are those designated as the 
truck ration board offices to which 
the potential buyer of a commercial 
vehicle shall send his filled out 
application blank. 

ALABAMA: BIRMINGHAM, 1002 
Martin Bldg. 

ARIZONA: PHOENIX, 304 Se- 
curity Bldg. 

ARKANSAS: FORT SMITH, 31 
Court House Bldg. LITTLE ROCK, 
153 U. S. Post Office & Court 
House. 

CALIFORNIA: LOS ANGELES, 
1519 U. S. Post Office & Court 
House. SAN FRANCISCO, 541 
Monadnock Bldg. 

COLORADO: DENVER, 622 Mid- 
land Savings Bldg. 

CONNECTICUT: HARTFORD, 
202 Essex Bldg. 

DELAWARE: Handled at Phila- 
delphia, Pa., office. 

DISTRICT OF COLUMBIA: 
Handled at Baltimore, Md. 

FLORIDA: JACKSONVILLE, 
225 Post Office Bldg. TALLA- 
HASSEE, 305 Tallahassee Admin- 
istration Bldg. 

GEORGIA: ATLANTA, 809 
Standard Bldg. 

IDAHO: BOISE, 619 Idaho Bldg. 

ILLINOIS: CHICAGO, 826 U. S. 
Court House. SPRINGFIELD, 902 
First National Bank Bldg. 

INDIANA: INDIANAPOLIS: 257 
U. S. Court House & Post Office. 
FORT WAYNE, 359 Federal Bldg. 

IOWA: DAVENPORT, 615 Kahl 
Bldg. DES MOINES, 221 Federal 
Office Bldg. 

KANSAS: TOPEKA, 309 Federal 
Bldg. WICHITA: 502 Post Office 
Bldg. 

KENTUCKY: LEXINGTON, 5 
Post Office Bldg. LOUISVILLE, 
645 Post Office Bldg. 

LOUISIANA: NEW ORLEANS, 
633 Federal Bldg. SHREVEPORT, 
430 Ricou-Brewster Bldg. 

MAINE: PORTLAND, 409 Clapp 
Memorial Bldg. 

MARYLAND: BALTIMORE, 401 
Appraisers Store Bldg. SALIS- 
BURY, 206-B Post Office Bldg. 

MASSACHUSETTS: BOSTON, 38 
Chauncy St. SPRINGFIELD, 420 
Federal Bldg. 

MICHIGAN: DETROIT, 238 Fed- 
eral Bldg. LANSING, 1608 Olds 


Tower Bldg. 
MINNESOTA: MINNEAPOLIS, 
107 Federal Office Bldg. 
MISSISSIPPI: JACKSON, 811 


Deposit Guaranty Bank Bldg. 

MISSOURI: KANSAS CITY, 912 
Baltimore Ave. ST. LOUIS, 920 
Boatmen’s Bank Bldg. 

MONTANA: BILLINGS, 413 
Electric Bldg. 

NEBRASKA: LINCOLN, 318 U. 
S. Post Office & Court House. 
OMAHA, 802 Woodman of the 
World Bldg. 

NEVADA: Handled at San Fran- 
cisco, Calif., office. 

NEW HAMPSHIRE: LEBANON, 
6 Campbell St. 

NEW JERSEY: TRENTON, 410 
Post Office Bldg. 

NEW MEXICO: ALBUQUER- 
QUE, 401 Sunshine Bldg. 

NEW YORK: ALBANY, 417 Fed- 
eral Bldg. BINGHAMTON, 711 
Kilmer Press Bldg. BUFFALO: 
1501 Genesee Bldg. NEW YORK, 
Federal Bldg., 641 Washington St. 
SYRACUSE, 379 Federal Bldg. 

NORTH CAROLINA: CHAR- 
LOTTE, 240 Post Office Bldg. 
RALEIGH, 307 Post Office Bldg. 

NORTH DAKOTA: FARGO, 404 
First National Bank Bldg. 

OHIO: CINCINNATI, 413 New 
Federal Bldg. CLEVELAND, 519 
Federal Bldg. COLUMBUS, 311 Old 
Post Office Bldg. TOLEDO, Third 
Floor Old Federal Bldg. 

OKLAHOMA: OKLAHOMA 
CITY, 366 Key Bldg. TULSA, 516 
Wright Bldg. 

OREGON: PORTLAND, 323 
Pittock Block. 

PENNSYLVANIA: HARRIS- 
BURG, Room 504, 600 N. Second St. 
PHILADELPHIA, 1101 Gimbel 
Bldg. PITTSBURGH, 1025 New 
Federal Bldg. SCRANTON, 329 
U. S. Post Office Bldg. 

RHODE ISLAND: PROVI- 
DENCE, 508 Palmer Bldg. 

SOUTH CAROLINA: COLUM- 
BIA, 116 U. S. Court House. 

SOUTH DAKOTA: PIERRE, 301 
Post Office Bldg. 


TENNESSEE: MEMPHIS, 207 


Listed 


Post Office Bldg. NASHVILLE, 222 
U. S. Court House. 

TEXAS: DALLAS, 533 Federal 
Bldg. EL PASO, 103 Federal Bldg. 
FORT WORTH, 1109 Electric Bldg. 
HOUSTON, 614 New Federal Bldg. 
SAN ANTONIO, 205 U. S. Post 
Office Bldg. 

UTAH: SALT LAKE CITY, 420 
Continental Bank Bldg. 

VERMONT: Handled at Leba- 
non, N. H.., office. 

VIRGINIA: RICHMOND, 608 
Parcel Post Bldg. ROANOKE, 206 
Liberty Trust Bldg. 

WASHINGTON: SEATTLE, 
714% U. S. Court House. SPO- 
KANE, 206 Post Office Bldg. 

WEST VIRGINIA: CHARLES- 
TON, 417 Peoples Bank Bldg. 
WHEELING, 740 National Ex- 
change Bank Bldg. 

WISCONSIN: MADISON, 504 
Cantwell Bldg. MILWAUKEE, 828 
N. Broadway. 

WYOMING: Handled at Denver, 
Colo., office. 


am 
Auto-Lite Net 
Drops in “41 

TOLEDO. — Electric Auto-Lite 
Co. and subsidiaries in report for 
year ended Dec. 31, 1941, show net 
profit of $5,866,211 after deprecia- 
tion, interest, federal income and 
excess profits taxes, etc., equal to 
$4.90 a share (par $5) on 1,197,192 
shares of capital stock, excluding 
treasury shares. This compares 
with $6,001,718 or $5.01 a share in 
1940. 

_Royce G. Martin, president of 
Electric Auto-Lite Co., in announc- 
ing annual earnings prior to issu- 
ance of the pamphlet report, said 
sales last year were the highest on 
record, rising 29 percent over 1940. 
The decline in net profit reflected 
higher taxes and increased wages, 
he added. 

The annual report, he said, will 
show federal income taxes, excess 
profits taxes and surtax levies in 
1941 totaled $8,220,184, or $6,86 a 
share on the common stock, com- 
pared with $4,743,351 or $3.96 a 
share in 1940. 

J. B. Fenner, assistant treasurer, 
has been elected treasurer of the 
company. 


Ford Plant 
Won’t Aid Japs 


DETROIT.—Ford’s plant in 
Singapore, in which the British 
army capitulated to the Japanese, 
was hardly a year old but as an 
industrial prize it will not be of 
much value to the Japs, R. S. 
Milliken, export manager of the 
Ford Motor Co. of Canada, which 
owns the plant, said last week. 

The plant employed between 300 
and 350 but was only an assembly 
plant and did not manufacture 
automobile parts. It had a capacity 
of 30 to 40 trucks and cars daily, 
Milliken said. 


Siestees? Sereice Blan 


Begun by U.S. Rubber 


NEW YORK.—In order to help 
motorists double the life of their 
tires, United States Rubber Co. has 
launched a nationwide campaign 
through its dealer organization. 
The campaign is built around the 
10-point Car Owner’s Creed, pre- 
pared by the company to assist the 
government in its rubber conser- 
vation program. 

The Car Owner’s Creed will be 
brought to the public through dis- 
tribution of hundreds of thousands 
of copies by U. S. tire dealers. 
Throughout the nation, dealers will 
urge motorists to sign the Creed 
and tack it up in their garages. 
Dealers will be provided with a 
“Plan Book” which will answer the 
questions people ask about the tire 
situation and will make useful and 
explicit suggestions to indicate 
how the dealer may build a clien- 
tele of cash customers who will 
keep coming to him for expert tire 
and car services and parts. The 
campaign will also include a plan 
under which motorists may secure 
the more important tire services 
on a monthly or mileage basis. 
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By A. H. Allen 
FROM the annual report of K. T. Keller, Chrysler presi- 
dent, comes the information that inventories of raw mate- | 


rials, parts on hand and on order, for passenger cars and 
light trucks total about $40,000,000 worth. 


If the Chrysler picture is 
there are inventories in the 
motor plants of something 
like $200,000,000. Some of 


this material can be diverted to 
service parts, some to vehicles pro- 
duced for the military services, 
some raw material is being sold to 
other users, some will be held in 
readiness for the time when pro- 
duction of cars for civilian use is 
resumed. 
+ * * 

BULK OF the engineering brains 
of the motor industry right now is 
concentrating on the problem of 
tooling for production of military 
contracts. They are making record- 
breaking progress, and estimates 
of production goals announced a 
year ago are being bettered by a 
wide margin. 

Other engineers are making it 
their business to visit army field 
headquarters at regular inter- 
vals, discuss equipment problems 
with the colonels and generals 
and bring back their findings to 
the plants for translation into 
actual new or improved types of 
equipment. In general, engineers 
find the army chiefs of staff 
capable and cooperative indi- 
viduals, although naturally there 
are a few exceptions. 

It is unfortunate that military 
secrecy shrouds virtually all the 
new types of combat vehicles on 
which the auto industry’s engi- 
neers are working. Suffice to say 
there are a lot of them and they 
embody ideas yet to be displayed 
on any battlefield. When the time 
comes that these items have been 
produced in sufficient quantity and 
have been dispatched to the stra- 
tegic areas of combat, the dark 
news of today will brighten. The 
time is being measured in months 
now, but the feeling is that any 
full-scale offensives must wait a 
more complete armoring and 
equipping of field forces. 

Consider, for example, that an 
armored division, full equipped and 
in single file, extends for about 80 
miles; that there are 15,000 men in 
such a division, of which 30 per- 
cent must be trained mechanics; 
and that plans are under way for 
20 such divisions, and you get an 
inkling of the equipment and serv- 
icing problems involved. 

* * * 


Open Mind On 


Plane Engines 

THERE HAVE been many ef- 
forts to promote a bitter argument 
between advocates of liquid-cooled 
and air-cooled aviation engines. 
Some of these efforts have been 
legitimate, others with ulterior 
motives. Dispassionate engineers 
will have none of them. They 


Engineers Recommend 


Changes for Steel 


NEW YORK.—Specific recom- 
mendations for steel conservation 
in a wide range of uses have been 
made to the War Production Board 
by the Engineers’ Defense Board, 
technical group sponsored by the 
Society of Automotive Engineers, 
American Society of Civil Engi- 
neers, American Society of Me- 
chanical Engineers, American In- 
stitute of Mining and Metallurgical 
Engineers, American Society of 
Electrical Engineers and the Amer- 
ican Institute of Chemical Engi- 
neers. 


The engineers’ board suggests 
changes in federal specifications to 
encourage greater salvage activi- 
ties, the issuance of special ap- 
peals for increase salvage of steel 
regardless of profit possibilities, 
and adoption by municipalities and 
political subdivisions of an emer- 
gency manual to liberalize types of 
construction materials, working 
stresses, etc., to effect material re- 
ductions in quantities of steel used. 








typical of the industry, then 
cre 


recognize the merits of both en-! 
gines, prefer to make no choices. 

Automotive experts admit their ; 
liking for the liquid-cooled in-line | 
engine and point to it as a natural 
outgrowth of their extensive work- 
ing with this type of engine for 
automobiles. They see definite ad- 
vantages of the engine in aircraft. 
Foremost is the “freeing” of plane 
designers’ hands as far as engine 
location is concerned. Not needing 
the air stream for cooling purposes, 
the liquid-cooled plant may be lo- 
cated inside a wing, inside the 
fuselage, or to the rear of the 
plane, giving designers an unre- 
stricted hand in determining the 
outward lines of the airplane. 

Also they point to advantages of 
smaller frontal area of the liquid- 
cooled engine compared to the 
radial engine. Horsepower required 
to move a_ given frontal area 
through the sky varies as the cube 
of the speed, so that reductions in 
frontal area on forward-mounted 
engines are of vital significance. 


Progress In 


Tank Design 

THE MOTOR industry shortly 
will be the largest producer of 
fighting tanks in the world, mak- 
ing all sizes from the light 14-ton 
tank with two automobile engines 
for power, to the heavy 60-tonners, 
with diesel power. 

Refinements in tank design 
are being pushed speedily. Ef- 
forts are being made to relieve 
the terrific strain on operators 
by reducing noise level, cushion- 
ing metal surfaces and air con- 
ditioning interiors. Work also is 
being directed to extending the 
cruising range by adoption of 
diesel engines and installation of 
jettison fuel tanks on the outside. 

Firing range must be improved 
by resort to high-velocity shells. 
Armoring is improved by greater 
use of cast sections and by the 
perfection of welded assemblies. 
The enemy is doing all these 
things, and we must keep a step 
ahead of anything he originates. 


AMERICAN airplanes have a 
distinct edge over all types of 
foreign fighting craft by virtue of 
the general availability of 100- 
octane gasoline. The best the Ger- 
mans have been able to produce, 
according to reliable information, 
is 87-octane. Those 13 points of 
difference mean everything in rate 
of climb, top speed, ceiling and 
other tactical Bdvantages. 


WAR PRODUCTION has broken 
down all competitive walls which 
may have existed between the 
various companies in the motor 
industry. While obviously the 
standardization of such things as 
trucks has not been possible, there 
is complete mutual interchange of 
information and techniques rela- 
tive to production of such things 
as guns, shells, tanks, etc. To 
overcome the difficulties of serv- 
icing different models of trucks in 
the field, it is proposed to put all 
of one make in a certain theater 
of action, another make in a 
separate theater, thus requiring 
but one type of supply line to each 
specific theater. 

6 a ea 

CHAMPAGNE was broken over, 
the prow of the 640-foot freighter 
Leon Fraser just before she slid 
sidewise down the greased skids at 
the Great Lakes Engineering Corp., 
Ecorse, Mich., a week ago. Largest 
ore boat on the Great Lakes, the 
ship will carry 18,600 long tons of 
ore per trip and will be in service 
this season. Four sister ships of, 
the same size are now under con- 
struction, two at Ecorse and two 
at Lorain, O., all for the Pitts- 
burgh Steamship Co., a subsidiary 
of United States Steel Corp. 
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ENLISTED MEN from army air bases in all sections of the country were 
among those atteoding the first of a series of defense service schools sponsored 
by the Oldsmobile division of General Motors. Technical men, in the air service, 
were given detailed training in the proper methods of servicing automatic 
cannon built by Oldsmobile for fighting planes. J. J. Dobbs, Oldsmobiles defense 
service manager, conducted the school. Upon completion of their training pro- 
gram at Lansing, the enlisted men will return to their respective bases to serve 









as instructors to army mechanical staffs. 





Buying Policies Reflect 
U. S. Restrictions 


Special to Automotive News 

NEW YORK.—Industrial buying 
policy is “more and more being dic- 
tated by government regulations 
and restrictions,” according to the 
monthly bulletin of the business 
survey committee of the National 
Assn. of Purchasing Agents. 


“As a result,” the bulletin added, 
“deliveries are on a hand-to-mouth 
basis, although buyers are placing 
business generally three to six 
months ahead. Where contract cov- 
erage can be secured, orders are 
being placed for as much as 12 


Ford to Produce 
Upholstry 


From Soybeans 


DEARBORN.—The Ford Motor 
Co. has announced that it is 
ready to begin limited produc- 
tion of synthetic fiber developed 
from soybeans. The fiber is similar 
to sheep’s wool. 

Spun by ingenious methods from 
a molasses-like substance that con- 
tains soybean protein as its prin- 
cipal ingredient, the fiber is de- 
rived from the lowly farm crop 
that Henry Ford brought into in- 
dustrial prominence. 

The company has been operating 
a “pilot” mill at its Highland Park 
plant for several months which is 
capable of spinning upwards of 
1,000 pounds of the fiber a day. 

Now that the preliminary ex- 
perimental work has been com- 
pleted, the entire operation is be- 
ing moved to Dearborn, where it 
will occupy part of a new build- 
ing opposite the Ford Airport. For 
the present, the fiber production 
rate will be approximately 1,000 
pounds a day, company officials 
said. . 

The fiber, which can be pro- 
duced for considerably less than 
half the cost of sheep’s wool, will 
probably be used in numerous ways 
eventually, officials said. However, 
early production will go into up- 
holstery, for which the new prod- 
uct is ideally suited because of 
natural crimp and a high degree 
of resiliency. 


Generals ‘Get Out 


---and Under’ 
HOLABIRD, Md.—Three brig- 
adier generals, seven colonels, 


six lieutenant colonels, four ma- 
jors and a captain have com- 
pleted a 12-day course in motor 
transport operation and main- 
tenance at the Holabird, Quar- 
termaster Corps Motor Trans- 


port School, 

This was the first of a series 
of courses being given to en- 
able officers and enlisted men 
alike to become as familiar with 
their motor vehicles as they are 
with their weapons. Similar 
courses are in progress at the 
Atlanta Motor Transport School 
and the Normoyle Motor Trans- 
port School, San Antonio, Tex. 


months ahead, provided deliveries 
can be arranged to conform to the 
inventory regulations. 


“It should be pointed out, how- 
ever, that a very careful study of 
future requirements is being made, 
and this is compelling caution in 
making new long term commit- 
ments by all but the high priority 
producers. Industry as a whole sup- 
ports the policy of keeping inven- 
tories as low as possible and still 
keep the production lines running 
and buying policy, whether for one 
month or 12, is in line with this 
objective.” 


The committee, which is headed 
by George E. Price jr., purchasing 
agent of Goodyear Tire and Rubber 
Co., further reported that declines 
in nonessential manufacturing are 
being offset by increasing war pro- 
duction with the result that gen- 
eral business conditions showed 
little change last month. An im- 
provement in business after the 
conversion period is over later in 
the year was predicted by some 
buyers. 


Inventories, except in Western 
areas, were repoted about the same 
as those of a month ago. A slight 
Increase was reported in the Far 
West. The report pointed out that 
government restriction and priori- 
ties are keeping inventories down, 
but in plants having large war con- 
tracts buyers were generally of the 
opinion that inventories will rise 
-_ to increased production sched- 
ules. 


The committee found commodity 
prices definitely higher in most lo- 
calities, although little change was 
indicated in the West and Canada. 
Products involving a large per- 
centage of labor were definitely 
higher. Farm products showed 
the most rapid advance, although 
in the West a decline in the price 
of farm staples was reported. 

Employment was found  un- 
changed from the previous month, 


with some increases in Western 
districts. 





New Process to Extract 


Metal From U.S. Ores 


NEW YORK.—New processes by 
which metal usable in the manu- 
facture of chromium and alumi- 
num is extracted from ore found 
in formerly worthless domestic 
deposits, were reported during the 
four-day annual meeting of the 
American Institute of Mining and 
Metallurgical Engineers here. 


Located in the Far West, the 
deposits are expected to yield a 
large supply to offset the shortage 
of metals usually imported from 
the Philippines, Turkey and South- 
ern Rhodesia. American engineers 
have been working for nine years 
on chromite ore found in a large 
deposit near Yellowstone Park, in 
the Stillwater region of Montana, 
and now believe that the new ex- 
tracting method will furnish 80,000 
tons a year of chromium, members 
of the U. S. Geological Survey and 


the Bureau of Mines told the meet- 


ing. 
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Patent Covers 


Use of Nylon 
In Rubber Tires 


WILMINGTON, Del.—Use of ny- 
lon in the manufacture of motor 
vehicle tires, which, it is claimed, 
will be longer-lasting and able to 
withstand rough treatment, is cov- 
ered in a patent granted to George 
P. Hoff, of this city, and assigned 
to the du Pont company. 

The nylon is used as a reinforc- 
ing cord in place of cotton or rayon 
heretofore used for this purpose. 
Rubber tires are built up around 
carcasses made from cotton or 
rayon threads known as _ cords. 
These act like the steel rods in 
concrete, to impart strength and 
reinforcement to the rubber. 
| A feature resulting from the use 
| of nylon for cords is said to be its 

high strength and elongation or 
elasticity. Thus when the tire hits 
_a bump, or flexes as in riding, the 
;cords stretch without breaking to 
‘absorb the blow, then snap back. 

The nylon filaments revealed in 
the patent have an elongation or 
“give’ of between 15 and 50 per- 
cent. For additional strength, they 
are highly “oriented,” which means 
that the nylon molecules are all ar- 
ranged in parallel—a factor which 
imparts highest tensile strength to 
the cord. 











Motor Officials 
On NAM Board 


NEW YORK. — A number of 
prominent representatives of the 
automotive and related industries 
have been named to the 1942 board 
of directors of the National Assn. 
of Manufacturers. Among them 
are: 

Donaldson Brown, vice-president, 
General Motors; C. C. Carlton, 
vice-president, Motor Wheel Corp.; 
Eugene B. Clark, president, Clark 
Equipment Co.; C. Crawford, 
president, Thompson Products, 
Inc.; C. S. Davis, president, Borg- 
Warner Corp.; B. Davis jr., 


chairman and president, United 
States Rubber Co.; 
Harvey S. Firestone jr., presi- 


dent, Firestone Tire & Rubber Co.;: 
Charles R. Hook, president, Ameri- 
can Rolling Mill Co.; Sydney G. 
McAllister, executive committee 
chairman, International Harvester 
Co.; W. S. S. Rodgers, president. 
Texas Co. 


SAE Opens Office 


To Serve West Coast 

NEW YORK. — Opening of a 
West Coast branch office of the 
Society of Automobile Engineers, to 
meet the increasing needs of its 
members in the four Pacific Coast 
states, is announced by John A. C. 
Warner, SAE general manager. The 
new office, under direction of E. F. 
Loew, SAE assistant general man- 
ager, is located at 560 West Sixth 
St., Los Angeles. 





Honey Anti-Freeze? 

TRENTON, N. J.— Possibility of 
using honey in radiator anti-freeze so- 
lutions was mentioned r.  - 
Dunham, of Ohio State University, in 
sreesing the increased importance of 
the beekeeping industry at the annual 
convention here of the New Jersey 
Beekeeprs’ Assn. 








MEN in the INDUSTRY 


prefer the Unexcelled 
HOSPITALITY 
FOOD 
SERVICE 
LOCATION 


and other luxurious appoint- 
ments that the Hotel KENMORE 
has to offer: 

* Rates from $3.85 


* All Rooms equipped 
with Bath and Shower 


* Dining Rooms, 
Air-Conditioned 


A Hearty Welcome awaits you 


Hotel KENMORE 


Commonwealth Ave., Boston 
L. E. Witney, Managing Director 
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Strike Increase 


Noted in Feb. 


NEW YORK.—A total of 76 
strikes in war production plants in 
February involved 70,905 men and 
a loss of 2,028,824 man hours, an in- 
crease of 206 percent in lost time 
over January, according to the Na- 
tional Assn. of Manufacturers, 
which said its estimates were based 
on press reports from principal in- 
dustrial centers and did not pur- 
port to cover every strike action. 

The association said the number 
of war industry strikes increased 
from 43 in January; the number of 
men involved from 15,512; and the 
number of man hours lost, from 
661,976. 

Six of the defense industry 
strikes involved jurisdictional dis- 
putes between the CIO and the 
AFL; 44 involved the CIO, and 22 
AFL locals. The other four in- 
volved independent unions. 





All Races Cancelled 


WASHINGTON. — Decision to post- 
pone for the duration of the war all 
official —. activities under the 
sanction of the AAA Contest Board, 

overning body of the sport in the 


is announced by the American] H. 


6: Tee 
Automobile Assn. 


NV Awe 





SERVE 





WARTIME SERVICE PLAN to aid Packard dealers in meeting current needs 
for conserving automotive transportation gets a final review by these Packard 
factory officials (left tor right): J. F. Page, service manager; W. M. Packer, 
vice president of distribution; Hugh W. Hitchcock, advertising manager. Now 
pane applied nationwide, the plan provides economical means for motorists to 
lengthen tire life, increase fuel economy and prevent excessive car wear. 





e respectively, have formed the Hargis- 
Take Over Dealer ship Jones Motor Co., to take over the 
CORPUS CHRISTI, Tex.—Frank E.| business of on Murray Motors, local 
Hargis, Hargis Motor Co., and George| dealer for Ford, Mercury and Lincoln 
Jones, George Jones Co., Ford|cars. The business will be in direct 
dealers in Houston and San Antonio, ' charge of Jones. 


gaRRV IT o&. 








“Hurry it up” is right! Now — when 
every truck, every trailer is vital for 
victory—unnecessary breakdowns on 
the road must be avoided. It’s every 
owner’s and operator’s duty to keep 
his equipment in shape — to keep it 
rolling! That’s where A.M. (Axle 
Maintenance) comes in. We’ve had 
plenty of experience — practical ex- 
perience — testing — studying ways 


fect Axles,” 


for it today. 







XC 77 


Service Plans Spurred 
By Denver Dealers 


DENVER. — Automobile dealers 
in this section are carrying on in 
the face of difficulties. The Viner 
Chevrolet, Inc., here recently sent 
out a letter to all people having 
purchased cars from its dealership. 
This letter featured the service de- 
partment of the firm and stressed 
the necessity of keeping the pres- 
ent car in the best possible con- 
dition so it will last during the war 
emergency. 

Frank Clark, Inc., Cheyenne, 
Wyo., recently ran an advertise- 
ment in its local newspaper, which 
said: “Wonder What a Frenchman 
Thinks About? Two years ago a 
Frenchman was as free as you and 
I are today. Today what does he 
think—as he humbly steps into the 
gutter to let his conquerors swag- 
ger past; as he works 53 hours a 
week for 30 hours pay; as he sees 
his trade unions outlawed and all 
the ‘rights’ for which he sacrificed 
his country trampled by his foreign 
masters; as he sees his wife go 
hungry and his children face a 






AXLE MAINTENANCE 
would have prevented this! 


and means of caring for axles, 
brakes, tires and other vital points 
of trucks and trailers for better 
service .and longer life. Now we’ve 
assembled many of these facts in 
a new booklet, “How Tires Af- 


free for the asking. 


Every truck owner, dealer and serv- 
ice man will find it helpful. Write 


by 
SAVING 
RUBBER 
THE TIMKEN-DETROIT AXLE CO., DETROIT, MICHIGAN 
WISCONSIN AXLE DIVISION, OSHKOSH, WISCONSIN 


lifetime of serfdom? What does ~~ ™ 
the Frenchman— soldier, worker, "jag 
politician, businessman—think to- © 
day? Probably something like this 7 
—I wish I had been less greedy 
for myself and more anxious for || 
my country. I wish I had realized | 

you can’t beat off an invader with ~ 

@ quarreling, disunited people at 7 
home. I wish I had been willing to ~ 


give in to other Frenchmen on 
some of my rights instead of giv- 
ing up all of them to a foreign 


conqueror. I wish I had realized * 


that patriotism is work, not talk— 
giving, not getting. .. . Look at 
_ I worked too little and too 
ate.’ 


“Keep your car as young as you 
can as long as you can—We'll help 
you.” 


The Cullen-Thompson Motor Co., 
Denver, Chrysler-Plymouth, is us- 
ing for its service department drive 
the slogan “Preventive Service for 
Defense.” This firm also recently 
conducted a special used car cam- 
paign, which lasted one week. 
During that time the firm gave 
four extra used tires with each 
used car purchased. 


J. H. Walton, Walton Motor Co., 
Ford, Cheyenne, Wyo., announces 
the installation of a body, fender 
and paint shop as a means of 
keeping his business going during 
the emergency. A motor rebuild- 
ing department has also been 
added. 


Used cars are selling fairly well 


in Denver, but with the arrival of © 


summer weather, stocks on hand 
are expected to go fast. 





‘They Come in 
On Their Hands 
And Knees’ 


TULSA, Okla.—“They come in 
on their hands and knees,” is the 
way one local used car dealer 
described prospective customers. 


“Tires mean everything to them 
now. When a buyer comes into the 
display room, he’s either on his 
hands and knees looking at the 
tires on the car or else he stoops 
over. 


Tires on used cars are the first 
thing the prospective buyer scru- 
tinizes these days, Ralph Sahren- 
wald, used car sales manager for 
Parrish, Inc., states. “We just 
can’t trade unless the car has good 
tires,” he said. Many motorists, 
whose tires have worn thin, are 
trading in their cars on other used 
cars which have good tires. 


Charles Rice, of Quality Motor 
Co., states there is a $75-$100 dif- 
ference in the price of cars of the 
same model and condition, one of 
which has only fair tires and the 
other good tires. 


Used car sales generally are 
greatly reduced. Two dealers re- 
port they have not sold a used car 
in months. Others report no sales 
since the rationing became effec- 
tive. Those who bought numbers of 
good used tires before the stock 
was “frozen,” report business is 
normal, but even these dealers are 
worried. 


Packard Outlines 
Service Aids 


DETROIT. — “Packard Wartime 
Service Plan,” just announced by 
the factory, includes a “car health” 
check which catches minor troubles 
before they develop into major re- 
pair bills. It gives the owner a 
factful report on the condition of 
his car. Work which can be eco- 
nomically deferred is classified 
that way and the owner so in- 
formed. 

A monthly protective service 
contract is the second part of the 
plan. It enables car owners to buy 
essential services over a 10,000-mile 
period at a substantial discount. 
Included are types of service work 
generally conceded to be necessary 
during that period, such as lub- 
rication, oil change, wheel toe-in 
check, tire X-ing, etc. 






























By William Ullman 
Washington Correspondent 


ASHINGTON. 
Several hundred 
topflight Wash- 
ington news- 
papermen turned 
out at the Na- 
tional Press 
Club last week 
to hear Charles 
F. Kettering, 
vice-president of General Motors in 
charge of research, and chairman 
| of tne National Inventors Council, 
talk about war, invention, and the 
automotive industry. As usual, 
“Boss Ket” did a thoroughly able 
| job, and his talk was as full of 
wit as it was of fact and good, 
sound sense. 

Up at the head table was a 
whole row of outstanding figures 
—ieaders in industry, science, 
and government; men, for ex- 
ample, like General Electric’s 
Dr. Coolidge, Fred Zeder of 
Chrysler, R. H. Grant and Paul 
Garrett of General Motors, Con- 
way Coe, U. S. Commissioner of 
Patents, and a dozen or so as- 

"4 «sorted generals and admirals. 

; Dr. Kettering was presented to 
the famous NPC luncheon crowd 
by Clifford Prevost, chief of the 
Washington Bureau for John S. 
Knight’s fine papers—Detroit Free 
Press, Akron Beacon-Journal, and 
Miami Herald. Prevost was hon- 
ored by recent election to the 
presidency of the club. 

* * oa 


We'll Do Job 


‘Boss Ket’ Says 

PRIME MESSAGE Dr. Ketter- 
ing brought to the newspapermen, 
from the standpoint of automotive 
men, was this: The automotive in- 
dustry has an immense job on its 
hands, but it will do the job be- 
cause it knows how. He pointed 
out that, in essence, the automo- 
tive industry in normal times does 
a big job of conversion, or retool- 
ing, every year. He made the im- 
portant and interesting point that 
everyone is better off under a 
system of yearly models because 
that enables the industry to in- 
corporate a host of improvements 
all at once. Otherwise, he said, it 
would be necessary to undergo 
costly production-stops at frequent 
intervals. He made this point par- 
ticularly in reference to the work 
being carried on by the National 
Inventors Council. He showed that 
many people do not understand 
that new inventions, new develop- 
ments, new processes, must be 
carefully integrated in the existing 
setup. Unless that is done, he em- 
phasized, failures from both the 
financial and technical standpoint 
are almost certain to result. 


The General Motors research 
wizard was optimistic regarding 
the ability of the United States 
to outproduce the world, once we 
get really underway. It was clear- 
iy evident that, despite the re- 
verses of the moment, he has no 
doubt about the ultimate out- 
come of this war—and the de- 
sisive role which will be played 
hy American industry in the 
achievement of the final victory. 
Speaking with characteristic ges- 

tures, Dr. Kettering literally 

b ought a gasp from his listeners 
when he discussed American in- 

! Gustry in terms of horsepower. He 
/ lsuded the power industry and the 
rcilroads for the job they are do- 

ing, and mentioned especially the 

rt the Detroit Edison Co. has 
rayed in making Detroit a great 
itomotive industrial center. How- 














“ight Closing Voted 
‘sy Chicago Stations 


CHICAGO.—AIl but three of 2,000 
°perators polled by the Chicago 
‘asoline Retailers’ Assn, have ap- 
I “Toved a recommendation that they 
! ‘ose from 7 p.m. to 7 a.m., it is 
nnownced by B. M. Provis, presi- 

vent. 
The action of the retailers was 
idorsed by the Chicago Gasoline 
“2bbers’ Assn. at a meeting. Both 
‘rganizations agreed to petition 
ayor Kelly, urging that he seek 
n ordinance making the practice 
‘andatory as a defense measure. 





|ever, he pointed out, the total 


amount of installed horsepower in 
this country is about 40,000,000 to 
50,000,000 horsepower. Coulee Dam, 
greatest engineering project in the 


world, will produce about 1,500,000 
horsepower. 
* * * 


Patience Needed 
In Research Work 


“NOW LOOK at the automotive 
industry in terms of horsepower,” 
he said. “Most people don’t think 
of this industry as a producer of 
horsepower, but that’s exactly 
what it is. And the 30,000,000 auto- 
mobiles in the United States today 
will produce no less than 1,500,- 
000,000 horsepower. Think of that!” 


Research men, Dr. Kettering 
said, have patience. They have to 
have because, as he pointed out, 

we've been working on some 
things for 17 or 18 years and 
probably will be working on them 
for at least that long again be- 
fore we get satisfactory results.” 

He went on to say that the 
American people will have to 
have patience too, right now, un- 
til things start moving the way 
we want them to. But he left no 
doubt in the minds of the as- 
sembled newsmen that they very 
definitely are going to go that 
way before all the shooting’s 
over. 

At the same time, he remarked 
upon the “vast volume of war ma- 
terials of all kinds which already 
are pouring out of our industrial 
plants.” 


To Speed 
Steel Shipments 


MUCH OF the steel plates for 
the nation’s merchant ships hence- 
forth will come from mills that 
last year were turning out sheet 
steel for automobile bodies. Plan 
for the use of plates from con- 
verted strip mills was worked cut 
by representatives of the WPB 
Iron and Steel Branch and the 
Maritime Commission, and goes 
into effect immediately. It is ex- 
pected to speed greatly shipments 
of steel for the Liberty Ship fleet 
and to help solve one of the most 
perplexing materials problems, 
namely, that of abnormal demand 
for plates. 

Under the plan, items of simi- 
lar size were grouped together in 
a new bill of materials. Specific 
items will be obtained from strip 
mills with facilities suitable for 
production of the sizes involved. 
Thus, any one mill will deliver 
plates of a specific size to a 
number of shipyards. 

High speed strip mills were built 
to take care of large orders of one 
size, automobile body steel being 

the outstanding example. The new 
plan, which in effect, applies as- 
sembly line methods to the ship- 
building program, 


* * *£ 





enables the! 





ONE OF THE GMC ADC-970 diesel trucks in the 
Lumber Co. in California. These units are handling up to 45 tons, 10,000 feet | },. 


of lumber. 


service of the Red River 





In This 


Corner 





(Continued from Page 4) 


some of our present policies are|I want to commend and thank] pe 


not going to help. 

I am wondering how many Ger- 
mans or Japs will be killed by 
putting a lot of cars in storage for 
a year. A storage car will be more 
of a liability after a year than if 
it had been driven by the average 
customer. 

It looks to me that it is neces- 
sary to save the dealers, their help 
and sources of supply for a day 
when this war is over, especially 
when it can be done without af- 
fecting the war effort. Our present 
car stocks are already made. 

Any plan that could be worked 
out, of course, would not be 100 
percent efficient, but at present the 
system is 100 percent wrong. In 
our particular circumstances, if we 
were allowed to sell one new car 
a@ month to a population of every 
30,000 people in the country, or 
10 percent of our stock, we could 
just about break even and I be- 
lieve any dealer would be glad to 
operate on an even basis or for 
that matter lose a reasonable 
amount. 

The government has worked out 
a policy to run our business, what 
and how we can sell it. We have 
taken it up to the present in its 
stride but now our existence is at 
stake. There certainly can be no 
reason why we can not work out 
a plan to save what we have. Self 
preservation is the first law of 
man. To save ourselves from bank- 
ruptcy, if we all agreed to stop 
operations on June 1, I wonder 
just what effect that would have. 
I do not say this with the idea 
that promotes strikes because I do 
not believe in them. 

Under the present policy there 
will be few dealers who can re- 
main in business. If it is necessary 
to follow this policy to win the war, 


Maritime Commission to take ad-| then I can see no reason why we 


vantage of this facility. 
* * * 


should not be paid for not selling 
something; along the same thought 


CAPITAL JOTTINGS: Govern-|that farmers are paid for killing 
ment buildings were almost the) pigs and letting ground lay idle. 


sole violators of Washington's 
highly successful trial blackout 


| 


There certainly is some economic 
value of our business to the con- 


(from 8 p.m. to 6 a.m) last week. | trary. 


Business firms and householders 
cooperated virtually 100 percent. 
Most government buildings are not 
equipped yet for blackout — and 
nothing much seems under way 
in that regard. ... Printing of ap- 
plication forms and regulations 
under the truck rationing plan 
was handled by the Automobile 
Manufacturers Assn. office here. 

. . Something will have to be 
done, soon and drastically, to cut a 
lot of the red tape which still sur- 
rounds the government in its re- 
lation to industry. If a newspaper- 
man ha sto talk to at least nine 
different people to find out some- 
thing about, say, truck or car 
rationing, imagine the predica- 
ment of business men coming here 
to find out where they stand.... 
The bad news on the tax situation 
is out—and while the Treasury’s 
proposals will get a lot of going 
over by Congress, the bill as it 
finally emerges is going to be 
plenty tougher than the one now 
in effect. That’s one thing around 
this town that’s certain. ... Re- 
ceipts under the use tax (about 


If freezing of our business is to 
be the order of the day, let us have 
it 100 percent and not 75 percent. 
They have taken our tires and 
cars; now how about our buildings, 
parts and equipment? 

Dealers certainly do need your 
paper during these times, and I 
hope for you a long life——D. A. 
Yates, Lutz & Yates (Buick) Cir- 
cleville, O. 


Keep It Up 
I think off and on I have written 


about these two pools of cars, and 


$55,000,000 for the first half) were 
better than the Internal Revenue 
people anticipated, and proved 
again that motorists are the most 
patriotic lot of taxpayers in the 
country. But that is definitely no 
reason why a good horse should be 
ridden to death, and there should 
be a concerted effort to have the 
use tax killed in the new bill. 
Apart from all else, the principle 
of a use tax is wrong and danger- 
ous. 


AvuToMoTIvE News for what has 
been published on the necessity of 
liquidating Pool No. 1 during this 
year. 

No doubt your editors read Hugh 
Johnson’s syndicated column in 
the dailies. Anything I would write 
would be repetition of what fellows 
like him and like you have said. 
All of us out here on the edge of 
things feel that the pressure should 
be continuously kept up, in the 
public print, by letter, and by per- 
sonal contact, in order to see that 
these cars are really liquidated as 
promised. — Ernest Ingold, Ernest 
Ingold, Inc. (Chevrolet), San Fran- 
cisco. 


Tires for Repossessions 

The greatest need of automobile 
dealers today, and a need that will 
be more urgent with the coming of 
warmerweather is tires for repos- 
sessions. 

The dealers recognized the ne- 
cessity of changing over their fac- 
tories from production of automo- 
biles to defense work. They real- 
ized the need of rationing tires to 
conserve rubber. They appreciated 
that these things which have 
wrecked our business were for the 
good of the country, and resigned 
themselves to it in good spirit. 

However, in order to salvage our 
business, it is necessary that deal- 
ers’ need for tires for repossessions 
be recognized. We note that those 
eligible for recapped tires under 
Section B include taxi drivers, de- 
fense workers, preachers, and some 
salesmen. Surely there is room 
there for dealers, for these cars 
are coming back without tires, and 
even a ’40 or ’41 model is worthless 
without tires. 

Dealers would not abuse this 
privilege, or sign the affidavit nec- 
essary unless the repossessed car 
needed tires and an official tire in- 
spector reported the need of one or 
more tires. 

This one thing would do more 


for the dealer body than anything] be 


that has been proposed for the re- 
lief of dealers, and we think every 
dealer should urge his state asso- 
ciation to get behind this and se- 
cure tires for repossessions.—Wil- 
son Foote, Foote Auto Co. (Pack- 
ard and Oldsmobile), Florence, Ala. 


Anxious 

Our current subscription to Auto- 
Motive News will expire early in 
1942, and as we are anxious that 
we shall not have any break in the 
continuity of our copies, we are 
enclosing a bank draft for $16. 

We shall be glad if you will ex- 
tend our subscription for a further 
two years from the present date of 
expiry.—M. Hughes, Rhodes Motor 
Co. Pty., Ltd. Melbourne, Aus- 
tralia. 


Offer Free Inspection 

MILWAUKEE, Wis.—An offer of a 
complete car inspection free during the 
balance of February has been made by 
six Pontiac dealers here to Pontiac 
owners. Dealers making the offer, 
which does not include any dismant- 
ling operations, include Duckler Mo- 
tor otor Sales, Nelson’ Brothers, 
Badger Pontiac Co., Deising Motor 
Co., Harris-Robinson Co. and the 
Jaeger Motor Car Co. 
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Automotive Washington 


A: iomotive Firms Will Accomplish War Output Job 
“ecause of “Know How” Ability, Kettering Says 


NADA Bill’s 
Text 





Text of the NADA bill as intro- 
duced by Senator Murray follows: 


“Be it enated by the Senate and 
House of Representatives of the United 


States of merica in Congress as- 
sembled, That the Reconstruction Fi- 
nance Corporation Act, as amended, 
is amended by inserting after section 
5g thereof the following new section: 

“Sec. Bh. (a) In order to prevent and 
relieve distress among dealers in ar- 
ticles or commodities which are 
rationed in connection with the war 
effort, the Reconstruction Finance 
acting directly or through any 

subsidiary corporations, is 
authorized and directed to purchase or 
make loans upon the security of any 
article or commodity the sale or dis- 
tribution of which is rationed under 
authority of the United States, subject 
to the following terms and conditions: 

“(1) Such purchases and loans shall 
be made oy, in the case of articles 
or commodities which have been ra- 
tioned in a manner and under cir- 
cumstances which have resulted or are 
likely to result in a substantial num- 
r of dealers being unable, in the 
ordinary course of trade or business. 
to sell within a period of six months 
from the ——- of such rationing 
the stocks of such articles or commo- 
dities which they have in stock. 

**(2) Such purchases and loans shall 

made only in the case of, or for 
the purpose of aidi or assisting, 
dealers whose principal business con- 
sists of dealing in and servicing ra- 
tioned articles or commodities of one 
or more kinds. 
**(3) Such purchases and loans shall 
made on a basis which will enable 
any such dealer to secure for any 
such article or commodity which he 
has on d an amount not less than 
its cost to him (to the extent that 
such cost is a reasonable cost incurred 
in the ordinary course of trade or 
business), plus a reasonable allowance 
for transportation costs, storage, hand- 
ling, servicing, insurance, carry al 
charges, and other expenses incur 
by the dealer in connection with such 
article or commodity. 

**(4) Such purchases and loans shall 
be made on a basis which will enable 
any such dealer to secure for any such 
article or commodity that has been in 
the stock of one or more dealers for 
an aggregate of one year or longer 
after the beginning of the rationing 
an amount not less than the fair re- 
tail price plus a reasonable allowance 
for transportation costs, storage, hand- 
ling, servicing. insurance, = 
charges, and other expenses incurre 
by the dealer in connection with such 
article or commodity. 

“*(5) Such purchases may be made 
from and such loans made to such 
dealers or credit ae furnishing 
credit for such dealers, and shall be 
made upon the request of any dealer 
itle to the a —_ or 


thereto. 

‘““(b) The Reconstruction Finance 
Corp. may prescribe such additional 
terms and conditions with respect to 
such purchases and loans as it deems 
to be necessary and consistent with 
the porpesce of this section: Provided, 
That the Reconstruction Finance Corp. 
shall not be required to purchase or 
make a loan upon the security of any 
article or commodity which is not in 
a salable condition, or which has suf- 
fered substantial damage or deteriora- 
tion as the result of negligence or 
lack of proper care. The Reconstruc- 
tion Finance Corp. is authorized to 
sell at public or private sale, with or 
without competitive bidding, any ar- 
ticle or commodity acquired by it pur- 
suant to this section: Provided, at, 
until the expiration of one year an 
30 days after the beginning of the 
rationing of such article or commodity, 
no such sale shal made except to 
a dealer in such article or commodity. 
In the event any such sale is made to 
another department or agen of the 
government, such other department or 
agency is hereby authorized, notwith- 
standing any other provision of law, 
to pay for such article or commodity 
any price not in excess of a fair re- 
tail market price as of the date of 


such sale. 
“(c) The Reconstruction Finance 
Corp. is autho:.zed to make such 


agreements or arrangements as may 
necessary and appropriate for 
carrying out the purposes of this sec- 
including agreements to pay to 
those from whom it acquires articles 
or commodities a portion of the pro- 
ceeds realized by such corporation 
from the sale of such articles or com- 
modities. For the pu 
section, an article or commodity shall 
be deemed to be rationed whenever 
its sale to the general public in the 
ordinary course of trade or business 
has been restricted or prohibited by 
any regulation or order made for the 
purpose of aiding in the more effective 
rosecution of the war effort or for 
he purpose of conserving the supply 
of such article or commodity.’’ 


WANT ADS 


Ten cents per word per inser- 
tion. Twenty-five cents per word 
for three insertions. 


WANT AD DEPARTMENT 
AvutTomotivs Nsws, Dsrrorr 


AUTOM ON 


OTIVE COLLECTI SYs- 
Feet pete woreee. (3) 


and. testimonials “seat FR # B. 


ri today ... 
Mercantile Forms Somgesy 
li Avon 8&t., Providence, 
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Alemite Service Plan 
Gaining Favor 


CHICAGO —Providing mutual 
benefits to both dealer and owner, 
the Alemite Car Defense Plan is 
now being offered by many auto- 
mobile dealerships, it is reported 
by Stewart-Warner Corp. 


For the dealer, the plan offers: 
(1) full profit on the complete re- 
conditioning of each car, at the 
time he enrolls it in the plan; (2) 
full profit on the lubrication and 
other maintenance services on 


New Products 


Packaging Data 


CHICAGO. — The new issue of the 
General Box, now being distributed by 
the General Box Co. here, tells how 
manufacturers of various types of 
products are solving their ipping 
problems. It gives conclusive evidence 
of how engineered containers are help- 
ing manufacturers conserve man-hours, 
break shipping room bottlenecks, re- 
duce shipping charges, eliminate loss 
and damage claims, and often lower 
the original container costs. 


Blackout Coating 

PITTSBURGH.—Carbozite Corp. an- 
nounced last week a new black-out 
coating for industrial plant windows 
and skylights and is said to be easily 
removed when danger no longer exists. 

Motor Aid 

OLYMPIA, Wash.—‘‘No-Stalls,’’ a new 
liquid preparation which is said to be 
effective in starting wet motors in- 
stantly, and in keeping them protected 
against rain, snow, sleet, salt water 
and corrosion when it is — to 
electrical parts and connections, has 
been announced by the manufacturer, 
Cleaver Products Co. here. 

Midland Blackout Paint 

CLEVELAND.—A blackout paint that 
is claimed to meet all the require- 
ments for ease of application, obscur+ 
ing of light and reflections, simplicity 
of removal and economy has been an- 
nounced by Midland Paint and Var- 
nish Co. here. 





Tire Locks 


in Demand 

CHICAGO. 
—As the re- 
sult of OPM’'s 
ban on tire 
sales demand 



















greatly in- 
creased, 
Ivano of- 
ficials de- 
clared last 
week. The 
lock fits all 
cars, all 
wheels, all 
mountings, 
all models. 
It is easy to 
install. No 
extra bolts, 
nuts or tools 
are required. 





ee 
OPERATED HOTEL 


Check 


Ju Cleveland 
THE HOLLENDEN 
Iu Columlus 
THE NEIL HOUSE 
Ju Akron 
THE MAYFLOWER 
In Lancaster, O. 
THE LANCASTER 
Iu Corning, N. Y. 
THE BARON STEUBEN 


THEO. DEWITT 


an average cost of only $4.05 was 


run. And of the $4.05 figure, $1.80, 


Brake-Lining Firm 
Adds to Facilities 


eral manager of L. J. Miley Co., 
manufacturers 
brake shoes and brake products, 
announces the acquisition of the 
Brake Lining division of Union As- 
bestos and Rubber Co., Cicero, Il. 


certain manufacturing equipment 
but all stocks of work in process 
and completed inventories. All or- 
ders for Union Brake Linings are 
now filled by the Miley company. 


each car, at 1,000-mile intervals; 
(3) a plan that will “positively in- 
sure” regular 1,000-mile contacts 
with each customer for 20,000 miles. 

For the owner, the plan offers: 
(1) A positive guarantee against 
all repairs on all moving parts— 
for 20,000 miles or two years— 
backed by Alemite; (2) a thorough 
“Pre-Check” of his car’s condition, 
at no cost to him, with recom- 
mended repairs and adjustments; 
(3) a complete reconditioning of 
his car—at normal cost—to “keep 
it rolling” for many more thous- 
ands of miles; (4) a free “Safety- 
Check” at 1,000-mile intervals, and 
a regular, systematic program of 
maintenance—at normal cost. 

Immediate income for the dealer, 
under the “Pre-Check,” should aver- 
age at least $33 per car, Stewart- 
Warner officials point out. Each 
car carried through the “Pre- 
Check”’ step is a potential producer 
of at least $100 more revenue dur- 
ing the period of the guarantee, 
it’s figured. This $100 would be di- 
vided $40 for mechanical repairs 
and $60 for lubrication. 

The owner’s guarantee provides 
that all lubricated parts, replaced 
or reconditioned at the time of 
the “Pre-Check,” are guaranteed 
for 20,000 miles or two years, at 
no replacement cost to car owner. 
On lubricated parts not replaced 
or reconditioned at time of “Pre- 
Check,” owner pays cost of labor 
only in case of subsequent failure 
during guarantee period. 

Dealers are urged to use their 
finance facilities to help owners 
spread cost of their “Pre-Check” 
repairs over a period of six months. 
Forms are provided dealers for use 
in the “Pre-Check” and “Safety- 
Check,” while a follow-up form is 
available for use every 30 days. 

The Alemite plan suggests deal- 
ers use new-car salesmen to sell 
the program to owners of 1938, 
1939, 1940, 1941 and 1942 owners. 


Faulty Motors 
Waste Fuel 


TOLEDO.— That proper adjust- 
ment and tune-up of automobiles 
will increase gasoline mileage an 
average of 17.3 percent is the basis 
of a report now being distributed. 

The report, according to the 
Service division of Electric Auto- 
Lite Co., shows the result of tests 
conducted by the American Auto- 
mobile Assn. in cooperation with 
the U. S. bureau of standards. 

Auto-Lite’s service dealers, it is 
expected, will employ the AAA 
survey in pointing out to car own- 
ers the advisability of maintaining 
their cars at peak efficiency. 

Three separate tests were made. 
On the first test, cars ran the 
course at 50 m.p.h. The second run 
consisted of full stop, then quick 
acceleration to 50 m.p.h.; then a 
full stop, which was repeated a 
specified number of times within 
the confines of the course limit. 
The third test was identical to the 
second, except that each full stop 
included a wait of 30 seconds. 

After a tune-up and such minor 
repairs as were found necessary 
had been made, the cars again 
were subjected to the same com- 
plete series of tests. Results showed 
an overall average increase in 
gasoline mileage of 17.3 percent on 
the tests set up to cover cruising, 
idling and full throttle operation. 

The survey further indicates that 


necessary for parts used in the re- 
pair of cars prior to their second 


or 44 percent, was consumed in 
the purchase of new spark plugs. 


CHICAGO.—E. G. Jacobs, gen- 


of brake linings, 


The purchase covered not only 

















































CARTER CARBURETOR’S_ model 
= room in its main plant, St. 
ouis. 


Recreation Facilities 


Built by Carter 


ST. LOUIS.—Recognizing the 
importance of adequate recreation 
facilities for its employes, Carter 
Carburetor Corp. here has com- 
pleted a model recreation room in 
its main plant. 

The room is 265 feet long by 60 
feet wide, with 20-foot ceiling, and 
is not only designed to serve as a 
meeting place for Carter em- 
pléyes, but also provides facilities 
for various indoor games and a 
dance floor as well. Tables seating 
600 people are at one end of the 
room, the other being equipped for 
such games as table tennis, shuffle 
board and badminton. 


Printed Words 


Chemical Analysis Index 


PHILADELPHIA, — A 4,000-card file 
index of X-ray diffraction data, for 
use in the Hanawalt method of chemi- 
cal analysis by X-ray diffraction, has 
been published by the American So- 
ciety for Testing Materials. 


Welding Training 
NEW YORK.—A new book prepared 
primarily to assist instructors in 
wera | courses for the training of 
oxy-acetylene welding and _ cutting 
operators has just been published by 
the International Acetylene Assn. 


Piston Ring Making 


MUSKEGON, Mich.—A new booklet, 
titled ‘‘Over 1,000 Million Rings’’ has 
been published by the Muskegon Pis- 
ton Ring Co. here. The booklet out- 
lines the procedures of piston ring 
manufacture and presents the facili- 
ties of the company. 


‘Trailblazer’ Catalog 


CINCINNATI.—Trailer Co. of Amer- 
ica, has released a pe page catalog 
describing its new ‘‘Trailblazer’’ line 
of semi-trailers. 


What Are Machine Tools? 


CLEVELAND. — “What are machine 
tools?”” and ‘‘Why are machine tools 
so important to national defense?’’ 
are questions answered in the January 
issue of Machine Tools, published by 
National Machine Tool Builders Assn. 


Magneto Chart _ 


NEW YORK.—A detailed magneto 
replacement chart, which gives com- 
plete data on the type of magneto 
used by all major manufacturers of 
heav — has been prepared 
by the Eisemann Magneto Corp. here. 














Wire Specifications 


PHILADELPHIA. — Precision Tube 
Co. has just released a new Bulletin 
No. 201, which gives complete me- 
chanical and electrical specifications of 
Packard Electric Wire to specification 
AN-J-C-48 and specification 95-27074. 


Spray Equipment 
NEWARK. — Catalog No. 80, a 32- 
pase, 8% x11 booklet, has just been 
ssude by Eclipse Air Brush Co., 400 
Park Ave., Newark, N. J. It covers 
the complete line of spray equipment 
for both manuel and automatic opera- 
tion, in addition to the Pneumix air 
motored agitators for all mixing jobs 

in batches up to 200 gallons. 


Concealment Paint 


CLEVELAND.—A new type of low 
visibility paint, possessing exceptional 
heat deflecting qualities, has been de- 
veloped by the Arco Co. for use in the 
protective concealment of vital defense 
structures and equipment. Already in 
use on certain government properties, 
the new paint meets tentative Navy 
specifications for infra-red _ reflecting 
palsies for use on fuel storage tanks. 
uildings, and certain types of equip- 
ment where dark colors as well as 
heat reflecting qualities are required. 


Paint Selector 


CHICAGO.—A new handy means of 
selecting the best paint without de- 
tailed technical study of properties of 
all finishes that might be suitable for 
a given application, is provided in the 
Valdura Paint Selector, issued by 
American-Marietta Co. 








On Highway Costs 


AMES, Ia.—Bulletin 152, ‘Highway 
Costs and Highway Taxation with an 
Application to Story County. Iowa,” 
has been_published by the Iowa Engi- 
neering Experiment Station. 


Rex Water Pumps 
MILWAUKEE.—Chain Belt Co. has 
issued a new catalog illustrating and 


describing the line of Rex Centrifugal 
Water Pumps for 1942. 
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Things to be Done 
Before Storing Cars 


DETROIT.—Because of the many 
in storing new 


|| been 

panies: 

PAINT— 
1. Store cars in a clean, dry 


hazards involved 
cars, the following suggestions have 
have been made to dealers by 
Chevrolet. Similar procedures have 
suggested by other 


i. 


6. 





com- 


place, free from water leaks, 
bird waste, lime from white- 
wash and sunlight. 


either a paper 
cover. 


TIRES— 
Cars and trucks should be 


jacked up so 


Wash and polish, or wax. 
Cover cars and trucks with 


cover or cloth 


that tires will 


be clear of the floor. 


Keep inflated to slightly above 


operating pressure. 


tires and store 
place. 


vertically. 


If possible, remove wheels and 


in a cool, dark 


Pack horizontally — instead of 


Light (particularly sunlight), 


heat, and dry air are damag- 


ing to tires; 


so, if possible, 


windows of storage space 
should be covered with dark 


paper. 


An easy-to-make, inexpensive 


ear jack is available. 


CHROME TRIM— 
1. Cover with a coat of light oil, 


vaseline or cup grease. Note: 
Do not allow oil, vaseline, or 


cup grease to 


come in con- 


tact with rubber trim around 


glass. A small 


brush or soft 


rag can be used for applying 


lubricant to 


chrome parts. 


(The instructions outlined for 
the protection of chrome trim 
should be followed without 


deviation. It 


will be more 


costly to refinish with paint 
than to protect the chrome 
finish in the first place). 
UPHOLSTERY— 
1. Clean and spray with a good 
moth- proof preparation. 
(There are a number of good 
moth preventives on the mar- 


ket). 


Chemical solutions should be 


used in a spray gun to get 
even coverage. Upholstery 
should be clean and free from 
dust, so that spray will not 
set the dirt or cause dis- 


coloration. 


Seats should be 


lifted up so that spray can 
get into all upholstery mate- 
rial. The rear carpet and car- 


pet inserts 
should also be 


the car. 


BATTERIES— 
1. Remove batteries from  ve- 
hicles to facilitate servicing. 


2. 


1. Drain all gasoline from tank. | 


Check gravity 


in front mats 


treated. 


. Close all windows to prevent} 
dust and dirt from entering | 


in these bat- 


teries at regular intervals of 
six weeks, except in extremely 


hot weather when inspection | 
periods should be cut down) 


to three weeks. 


Recharge batteries every six 
weeks to bring gravity read- 
ing to 1.280, or above. In no 


case should the 


gravities given 


be allowed to fall below 1.220. 


(All 


specific gravities given 


are correct at 60 degrees 


Fahrenheit). 


Check and correct water level 


at each 


inspection prior to 


recharging. Most people do 


not realize that 


batteries wear 


out or deteriorate faster when 


not in use. If 


a dealer does 


not have facilities for taking 
care of batteries in storage, 
we should like to suggest that 
arrangements be made with a 
reputable battery company to 


keep batteries on 


age.” This can 


“wet stor- 
be done for a 


small monthly sum. 
RADIATOR— 
1. Drain to prevent freezing and 


rust. 


a. When draining the cooling 
system, open the drain cock 
at the bottom of the radiator 
and also the drain cock at the 
lower left side of the cylinder 


block. Be sure 


that all water 


drains from the cooling sys- 


tem. 
ENGINE, GASOLINE SYSTEM— 


2. Run engine until carburetor 


3. 


and fuel pump 
Work throttle 


are empty. 
up and down 


| Denver last week. 





USED CARS—SERVICE — 






to facilitate draining carbu- 
retor while engine is running. ~ 
a. If gasoline is allowed to © 
remain in the carburetor, gum — 
will be formed as the gasoline ~ 
evaporates. 
Remove spark plugs and in- 
ject into every cylinder one- 
half ounce of lard oil. Turn 4 
engine over several revolu- — 
tions to leave a coating of oil © 
on the cylinder walls. Replace © 
spark plugs. 4 
5. Place paper bags over car- © 
buretor, air cleaner, crank- 
case ventilator inlet, outlet © 
and tail pipe, securing with 
twine. ps 

Other parts of the engine that 
require attention include the rings, 
cylinder walls, valves, etc. Lard 
oil, because of its non-evaporating 
qualities and tendency to stick to 
the metal surfaces, is ideal for 
preventing rust on cylinder walls 
and rings. If the climate is such 
that rust might form on the valve 
stems due to sweating, it might be 
well (before putting lard oil in 
cylinders) to remove the valve 
cover and with the engine running 
work some lard oil down the valve 
stems. A small amount can be 
poured over the rocker arm shaft 
and the rocker arms. Any oil or 
grease on the spark plug wires or 
fan belt should be wiped off to 
prevent deterioration. 

Some petroleum suppliers and 
chemical companies have developed 
special lubricants that have the 
same properties as lard oil, that is, 
non-oxide, non-corrosive, and with 
the oiliness necessary to maintain } 
a film on the cylinder walls. The 
refiner or marketer supplying the | 
product is responsible for the qual- 
ity of its product. His reputation 
is the dealer’s best assurance of i 
quality. 

CLUTCH— 
1. Disengage clutch and place a 
small block of wood between } 
the clutch pedal and the i 
underside of the floor board. 
This block of wood should be 
large enough to hold clutch in jm 
a disengaged position. A 2”x ; 
4” x4” would be quite satisfactory. : 
REAR AXLE, TRANS- ce 
MISSION, ENGINE OIL— 

1. Leave in the vehicle, as it is. 
HAND BRAKE— 

1. Leave hand brake 

leased position. 
MISCELLANEOUS— 

1. All rubber weatherstrips, such 
as are used around doors, ; 
deck or trunk openings and ae 
window ventilators, as well as a 
rubber gaskets with exposed 
edges around tail lights, cowl 
ventilator lid gaskets, etc., 
should be painted with a ma- 
terial for servicing rubber ; 
parts that dry out. 

Front floor mats should be 
placed in normal position on 
floor. (Not rolled up). 

The tops of convertibles 
should not be collapsed and 
the shipping cover should be 
left on, if possible. 

THEFT— 

1. Cars and trucks should be 

protected against pilferage. 
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Keep ’Em Rolling Assn. 
Formed in Texas 


MIDLAND, Tex. — Automobile, 
tire, battery, oil and gasoline deal- 
ers, and repairmen of this city last 
week organized the first known 
“Keep ’Em Rolling Assn.” to see 
that present owned cars, tires and 
batteries will be cared for that they 
will last during the present emer- 
gency. 

Fred Wemple was named perma- 
nent chairman and Merle Fulton, 
vice-chairman. Tommy Tucker was 
elected secretary-treasurer. Direc- 
tors are Joe Banner, W. F. Hejl, 
O. J. Hubbard and Jimmy Wilson. 


















Wyo. Protests Rationing 


DENVER.—A protest b the Sheri 
dan (Wyo.) Automobile aaleee Aaen. 
against a ruling requiring bona fide 
proof of purchase prior to Jan. 1 be- 
fore releasing automobiles frozen under 
the car rationing program was placed 
before regional government officials in 
The dealers com- 
plain that under practices in the west 
and sparsely settled areas many pur- 
chasers of cars and trucks made no 
down payments when the vehicles were 
ordered for them prior to the freezing 
of all car stocks. 
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|| Sparks by 
Fi (Continued from Page 1) 
Jitio’ to take full advantage of| res 

im tha! »pportunity.” 


w TH THAT for his platform, 
-acker and his assistants have 


ee sash-shaying from coast to 
coas holding get-togethers with 
his iealers and talking like a 
Mes: ah. He is full of _his subject 
and hese talks are doing a lot of 
goo. strengthening the backbones 
of tie dealers. He feels that right 
now 10 percent of his dealer body 
inter is to stick by the ship, al- 
thou. h if the war is a long one, 
this may shrink to 60 percent. It 
was vecause of his faith in the 
futu.: of this business that I have 
pick d him for this particular col- 
ymn to answer for Packard my 
question: “What are the factories 
doin; for the dealers?” 


“PACKARD has never lost sight 
of the fact that it came into being 
more than 40 years ago as a motor 
car maker, and as such it has en- 
tered and emerged from four 
national war crises,” said Packer. 
“We intend to continue in this 
automobile field which we know 
best and since our continuation is 
linked indissolubly with the con- 
tinuation of our dealer body, their 
welfare in the present and future 
is our very genuine concern. 

“As far back as last June 26, 
Packard foresaw the possibility of 
a car production stoppage. In an- 
ticipation, we then conducted a 
three-day course of instruction for 
sales and servicemen from all over 
the country, advancing the best 
methods to use in increasing serv- 
ice profits and reducing fixed ex- 
penses. The entire program was 
developed in presentation port- 
folios and the next several months 
were devoted to holding individual 
conferences with all Packard deal- 
ers, analyzing operations and pre- 
paring plans to put into effect if 
and when car volume might be re- 
duced. New and used car volume 
as well as service business was 
good and, of course, war for us was 
still many months away. Conse- 
quently, the charge was leveled at 
me of being an alarmist and 
pessimist of the first water, but 
charges are trivial compared to 
work at hand, so the program was 
carried out and countless changes 
and improvements were made in 
dealer service operations every- 
where. 

a: & 

“WHEN OUR 1942-model an- 
nouncement meetings were held 
last September in the eight key 
cities the country over, dealers 
were again urged to further ex- 
pand service promotion activities 
to the end that, if need be, their 
operations could be supported by 
revenue from this department 
alone. Following these meetings, 
regional and factory men held 
checkup conferences with dealers 
and distributors individually. Here, 
expense budgets were set up on a 
basis of operating under one of 
three possible plans—25, 50 or 100 
Percent reduction in car volume. 
“Then came Pearl Harbor, but 
with it came prompt warning from 
Packard to its field organization. 
As fast as the Washington moves 
were made, we sent wires and let- 
ter: to dealers and distributors 
every time, warning them to pre- 
pare for the worst. Thus, when the 
naional decision was reached to 
ste) automobile production com- 
pl ely, many a Packard dealer 
Ww!) might have been surprised and 
un repared, was set for the new 
C: nditions and adequately en- 
tr‘nched to discharge the service 
a! maintenance obligation he 

0. -d his owners. 
Ed ok cd 

ALONG WITH our concern for 
t’- Packard dealer goes a sincere 
l\erest in the retail salesman. I 
vote a letter to every Packard 
S‘esman in the country, explain- 
1 s the crisis facing the industry 

4d indicating the imminent ne- 
¢ ssity of their finding other work. 

irged them to do everything pos- 

le, for obvious reasons, to se- 
¢ .re employment locally in defense 
r ints or other industries. They 
‘re asked to write me, if un- 
* ceessful locally, and every effort 
¥ ould be made to get them located 
either our marine or Rolls-Royce 
fense plants. As you can imagine, 
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sponse was good and right now, 
quite a few salesmen and whole- 
sale representatives are working 
in a Packard defense plant. Still 
more are negotiating. 

“Since the Jan. 1 ‘freeze’ order, 
factory and distributor representa- 
tives have again covered the dealer 
organization with an income pro- 
jection and expense budget pro- 
gram that points out the moves a 
dealer must make if he is to stay 


in business. 
* ok * 


Now and Then... 


“WE LOST no time with our| g 


own subsidiaries (which account 
for sizable total valume) in getting 
hatches battened tight after Pearl 
Harbor. All buildings not needed, 
showrooms and other extra space 
either were put to use, leased or 
sub-let; phones yanked out and all 


fixed expense items given the fishy ' 


eye. There were no pay cuts but 
pople no longer needed because of 
the reduced volume were released 
for war work. Personnel was re- 
aligned. Packard even leased old 
buildings it owned and moved into 
smaller, but more suitable or ef- 
ficient setups for the duration. We 
had no false pride—we were wil- 
ling to make any honorable, decent 
and worthwhile move so long as it 
didn’t jeopardize service to our 
hundreds of thousands of owners. 
We have talked with dealers in 
this same vein and have helped 
scores of them get rents reduced, 
operations streamlined, facilities 
improved for handling more cus- 
tomer service, etc. 

“I maintain that owners who 
normally trade their cars every 
two to 2% years are now redhot 
prospects for probably the first 
complete overhaul job they have 
had done in years. Usually, these 
owners are the kind who want not 
only the mechanical work done to 
|insure their cars’ future operation 
but also a lot of appearance re- 
conditioning—fenders straightened, 
bodies polished, interiors renovated, 
seat covers installed, bright metal 
cleaned, chassis streamlined, etc. 
Formerly this was done on virtual- 
ly a no-profit basis for the used 
car department when the owner 
traded for a new car. Now the 
work can be done on a customer 
labor rate and the amount of po- 
tential volume and profit from this 
particular group of owners is tre- 
mendous. 

oo * Eo 

“BECAUSE of my belief that 
there is plenty of business to be 
had from our customers, I’m urg- 
ing that dealers create a new job 
for one of their salesmen. I’d call 
him a sales service manager. His 
duty is to go through his list of 
customers, call up each by phone 
and make an appointment in the 
latter’s office. But instead of try- 
ing to sell him a new car, as he 
has done in the good old days, the 
salesman’s job is to sell that cus- 
tomer on having a service job done, 
pointing out to him that in these 
war days it is good business to 
have his car thoroughly overhauled, 
sell him seat covers perhaps, in 
order that he can get more miles 
and more service out of the old 
automobile, now that it is im- 
possible to get a new one. Our 
experience so far shows that in 
many cases this service sales man- 
ager sells a bill of goods that 
otherwise the dealer might have 
missed.” 


* * * 


“TO COVER these points and 
answer many questions in all deal- 
ers’ minds about the best ways to 
meet current problems, I am now 
holding a series of dealer lunch- 
eon get-togethers to discuss latest 
ways and means. Such sessions al- 
ready have been held in Chicago, 
New York, Philadelphia and De- 
troit and 21 more are scheduled. 
Meetings are strictly informal and 
questions, opinions and ideas are 
solicited from every dealer present. 

“As a further dealer aid, Pack- 
ard is launching a wartime service 
plan. Week before last we had all 
the field sales and servicemen in 
Detroit for a three-day session to 
preview this plan and perfect its 
functioning. The service plan is 
built around a timely ‘car health’ 
check, and monthly protective 
service contract for dealers to sell 
owners. This is made up in coupon 
book form to include essential 





IT JUST so happened that when Arthur W. Harrington, new presi- 
dent of the Society of Automotive Engineers, English-born, came out of 
Stevens Institute of Technology he got a job with the Harley Davidson 
Motorcycle Co., of Milwaukee. He wound up there as assistant chief 
. . . Came the other war and he enlisted Oct. 15, 1917, and 
his motorcycle background landed him in Motor Transport, specializing 
on the two-wheeler. When he came out of the service he was a captain 
in the Motor Transport Corps., a soldier who has fought in the Meuse- 
Argonne brawl as a member of the First Army Staff. 

His army experience convinced him of the futility of conventional- 
drive automobile equipment for off-the-highway military service and 
he determined to do something about it... . Did he? Well, his record 
shows that he has specialized as a designer of military vehicles, such 
as the six-wheel-drive five-ton truck; four-wheel-drive ton and a half 


engineer. 


truck, a six-wheel-drive truck and 
gun tractors and tanks. . 


etc., and for military usage. . 


the motorcycle pilot of the First 


Corps, Motor Convoy, from Washington, D. C., to San Francisco. 


Vital Utah Defense Industries 
Periled by Shortage of Rubber 





SALT LAKE CITY.—Hundreds 
of vital defense industries now 
operating in the intermountain 
country soon will face critical labor 
transportation problems resulting 
from tire rationing and automobile 
purchase restrictions, it is believed 
by city, county and state officials 
studying the situation. 

During the past few years the 
intermountain area has become a 
great inland defense center, with 
steel plants, munitions factories, 
ordnance depots, air bases and 
other defense industries completed 
or now under construction at a 


services an owner needs over 10,- 
000 miles of driving, such as lub- 
rications, oil changes and me- 
chanical operations like tire X-ing, 
toe-in check, carburetor adjusting, 
ignition checking, etc. Packard is 
backing this plan with magazine 
and direct mail advertising, as well 
as a newspaper campaign offered 
dealers on a liberal basis of a 50-50 
split. 
* * * 

“THE RESULT of all this fore- 
sight and long range planning has 
been well worth the effort, I am 
convinced. Dealers are more than 
appreciative of the counsel and 
help given them these past seven 
or eight months, and will emerge 
stronger and more stable Packard 
outlets. But I do not consider the 
job yet finished by any matter of 
means. We are continuing to de- 
velop new services and merchan- 
dise for the dealer to sell, along 
with present good volumes of la- 
bor and parts. We are furthering 
practical ideas in an attractive 
new house organ called ‘Packard 
Profit Producing Pointers’ that 
shoots new tips to‘the field as soon 
as they are discovered. All in all, 
we are doing about everything 
known to lead, encourage and give 
real help to our dealers every- 
where. 

“If a dealer gives up the ghost 
anywhere along the line, it won't 
be because Packard hasn’t ex- 
hausted every practical means to 
keep him in business.” 





. . Harrington also is the originator of the 
idea of converting standard mass production trucks to all-wheel-drive, 
and designed the first conversions of these units. 

In 1931 he joined up as vice-president and chief engineer of the then- 
formed Marmon-Harrington Co., of Indianapolis. That was in March, 
and in August of that year he became president of the company, which 
manufactures high-traction automotive vehicles of all types for the 
most difficult civilian services, such as in the oil fields, logging camps, 
. . His friends call him “Colonel” and 
he looks the part. ... If you don’t believe it, peek at the picture on 
the left, above; the other one was taken in 1921 at the time he was 
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several track-laying units used as 


Transcontinental Motor Transport 


total cost of more than one hun- 
dred million dollars. Virtually all 
of these plants are situated in out- 
lying areas, with inadequate public 
transportation systems available to 
supply the unprecedented demands. 

As a result, defense plant work- 
ers have been forced to depend 
largely on privately-owned auto- 
mobiles for transportation. Because 
of housing’ shortages in the 
sparsely settled intermountain 
country, the workers often have 
been forced to live in cities 40 or 
50 miles from the defense plant in 
which they are employed, driving 
back and forth daily. 

A similar situation exists in re- 
lation to many mines and ore 
mills, now producing vital defense 
metals in greater quantities than 
ever before. 

Officials agree that. the private 
automobile seems to offer the only 
immediate solution to the trans- 
portation problem in this region of 
vast distances and few houses. The 
extent of automobile use is evident 
from the fact that gasoline tax 
collections in Utah for February 
and January, 1942, were higher 
than figures for the corresponding 
months of 1941 in spite of tire ra- 
tioning, automobile sales _ restric- 
tions, and the fact that January 
and February were the two cold- 
est snowiest months in the past 
decade. 


Car Financing Drops 
29% in Canada 


MONTREAL.—Refiecting restric- 
tions on automobile production, a 
decline of 29 percent is reported in 
financing of new and used motor 
vehicles in Canada in January, 
compared with the like month of 
last year. 

The number of cars financed was 
6,766 against 9,518, and the amount 
involved was $3,299,342 against $4,- 
620,409. As compared with the pre- 
ceding month, December, 1941, 
when 7,140 cars were financed for 
$3,140,135, there was a reduction in 
number but a gain in amount, with 
both changes small. 
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Jan. Production 


Of Cars, Trucks 
Totals 238,261 


WASHINGTON. — Production of 
all types of motor vehicles in the 
United States during January, 1942 
totaled 238,261, against 500,878 in 
the same month a year ago, the 
U. S. census bureau reports. Reduc- 
tion was due, of course, to federal 
controls. Passenger car sales to- 
taled 147,858 and commercial cars 
and trucks accounted for the re- 
maining 90,403. 


Canadian production totaled 21,- 
751 vehicles of all types this Jan- 
uary against 23,195 in the same 
month of 1941. This January’s Ca- 
nadian production was divided as 
follows: 4,249 passenger cars; 17,502 
trucks. 


Tenpins His Sideline 


EAST GREENWICH, R. I. — What 
one dealer plans to do as a means of 
readjustment to wartime conditions 
was revealed here last week, when 
the East Greenwich Motors, Inc., pe- 
titioned the town council for a license 
to operate bowling alleys in the space 
now used for automobile sales and re- 
pair. The petition was filed by the 
firm’s proprietor, John P. Maurer. 
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| SUPPOSING WE ALL LAID UP OUR CARS 
FOR THE DURATION OF THE WAR 


road tomorrow? How would the nation get to work to do the job that must be 

done to win the war? How would defense workers reach their plants on time, 
eight, ten, twenty miles away? Who would take the children to school and carry home 
the family food? 
Without cars there would be immediate demand for more buses, more trains, more 
delivery trucks. Stores that feed and clothe America would be forced to deliver their 
products—at increased prices. To provide transportation for the nation would mean 
that steel, rubber, power—desperately needed for planes and tanks and ships—must be 
diverted to civil use. 


You have been wanting to do something more for America. And, this is one important 
patriotic thing you can do: Keep your car running for the duration of the war. One of 
the nation’s greatest resources is the rubber now on our cars—already fabricated and 
ready for service. Let’s budget the precious miles in these tires. 


If every car owner would contract with himself to cut in half the weekly driving of himself 
and family, he would double the essential transportation service now available in America’s 
family cars. That patriotic effort would represent a saving of new rubber practically 
equal to the entire present American rubber stock pile. The budgeting of the remaining 
mileage in your tires may easily provide a greater extension of tire service. 


Today, drive to a responsible tire dealer. Find out the mileage left in your tires. Then, 
budget these miles to last just as long as possible for necessary driving. 

Patriotism does not demand that you lay up your car. Just the opposite. Real conser- 
vation requires you to keep your car in service for the duration of the war. Don’t think 
of it as a “pleasure car”. It’s a war car now. 


Get because of the war, all 29,000,000 private automobiles vanished from the 
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